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DISTRICT OF LANTZVILLE 
BYLAW NO. 411 

A BYLAW TO AMEND DISTRICT OF LANTZVILLE 
WATER SYSTEM BYLAW NO. 140, 2018 

The Council of the District of Lantzville in open meeting assembled, enacts as 
follows: 

The Council of the District of Lantzville in open meeting assembled, enacts as 
follows: 

1. That District of Lantzville Water System Bylaw No. 140, 2018, is hereby
amended by deleting Schedule 'C' in its entirety and substituting Amended
Schedule “C” as attached hereto and forming part of this Bylaw.

2. This Bylaw may be cited for all purposes as "District of Lantzville Water
System Bylaw No. 140, 2018, Amendment (Schedule “C”) Bylaw No. 411,
2025” and shall become effective upon adoption.

READ A FIRST TIME this 14th day of May, 2025.  

READ A SECOND TIME this 14th day of May, 2025. 

READ A THIRD TIME this 14th day of May, 2025. 

ADOPTED this ___ day of _____, 2025. 

___________________________ ______________________________ 
Mayor Swain  Delcy Wells 

Director of Corporate Administration 
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District of Lantzville 
 

CHIEF ADMINISTRATIVE OFFICER  
REPORT TO COUNCIL 

 
 

Meeting Date:  May 14, 2025 
 

SUBJECT: May Management Update 
 
 
PURPOSE 
 

To provide Council with an update on activities undertaken by the various Lantzville 
departments. 
 
RECOMMENDATIONS 
 

For information 
 
COMMITTEE/COMMISSION RECOMMENDATION 
 
N/A 
 
ALTERNATIVES AND IMPLICATIONS 
 
N/A 
 
BACKGROUND/RELEVANT HISTORY 
 

This monthly update represents an overview of the key work undertaken by staff in April and 
is meant to highlight priority projects that are underway, as well as to provide a preview of 
items that might be coming up. 
 
ATTACHMENTS 
 
N/A 
 
ANALYSIS/RATIONALE 
 

CHIEF ADMINISTRATIVE OFFICER 

With the finalization of the 2025-2029 District of Lantzville Financial Plan Bylaw time was 
spent assisting senior staff with the prioritization of work plan priorities for the upcoming 
year. I also assisted senior staff move forward ongoing Council priorities. 

Some of the key areas that I worked on in April include the following: 
 

• Winds Grant  
Continued to work with our engineering representatives on potential tweaks to our 
Development Cost Charge Bylaw that could result in the allocation of more potential 
funding for the Winds area. 
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• Land Use + Development  
Together with the Director of Planning and the Director of Public Works I met with 
the proponents of the Foothills t to discuss their development. 
 
Together with the Director of Planning and the Director of Public Works I met with 
the Island Health representatives to discuss their future plans for the proposed 
long-term care facility in Lantzville. 

 
• Operations  

Met with the Director of Public Works to discuss the Public Works workplan and 
priorities. 

 
• Human Resources  

Continued to help with human resources issues. Assisted with the offboarding for 
the interim Director of Financial Services and the onboarding for the new Director 
of Financial Services. 

 
• External + Community Relations  

Attended the monthly Snaw-Naw-As Joint Working Group meeting. 

Met with a representative from the Ministry of Transportation and Transit as a 
follow-up from the District’s discussions pertaining to the Fire Hall Site at the 
Union of British Columbia Municipalities (UBCM) Conference. 

 
FINANCE 

 
• 2024 Year-End 

The interim Director of Financial Services completed 2024 year-end working papers 
and reconciliations, including cleaning up general ledger account set-ups. Produced 
and filed information for the auditors.   

• 2024 Financial Statements 
The interim Director of Financial Services completed 2024 financial statements with 
MNP. Reviewed auditor comments. Acceptance by council at May 7 special meeting.  

• 2025 – 2029 Financial Plan 
Working with Deputy Director of Financial Services (DDFS) to enter budgets into the 
Vadim financial system. 

• 2025 Tax Rates and Tax Notice Mailings 
Requested special meeting because of potential mail strike. Checked tax billing report 
with DDFS and completed reconciliation of same.  

• Information Technology 
Met with one owner of IT contractor to go over contract and service tickets, timing and 
organizational needs. Began working with IT contractor and Phone contractor to 
resolve phone issues. Commenced Request for Proposals (RFP) for IT Services review 
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• Training 
Registered for Government Finance Officers Association of BC (GFOABC) conference 
at the end of May and pre-conference training legal framework and outcomes for 
municipal property tax sales. 

• Human Resources 
We will be posting for a new Finance Clerk as an existing employee is leaving for 
another opportunity.  

PUBLIC WORKS 

• Number of Service Requests (SR’s): 2025 – 21 received, completed/closed 19 with 2 
pending 
 

• Roads: 
2025 to 2030 Roads Maintenance Contract, fully executed and completed. 

Lavender Beach End pending, design committee. 

Dickinson Road Culvert Replacement - July 14th , 2025  start date. 

Rumming Road is pending a geotechnical proposal from Terra-Tech.  

Continue to monitor the temporary slope stabilization at the Alger Road culvert with 
further temporary work to be completed during the summer. These works are in 
collaboration with a biologist (D.R Clough Consulting) who submitted an 
environmental report which the department is respecting and following the 
recommendations.   

Bi-weekly meetings with SPR in coordination of maintenance activities.   

Continue to monitor and maintain a temporary sink hole repair that developed during 
a heavy rain event on Lantzville Road at Bloods Creek. Pending receipt of a proposal 
from Geotech – Terra tech.  

Coordinating with the road maintenance contactor (SPR) to carry out a culvert clean 
out at Normarel. On-going beaver challenges blocking the culverts. 

Completed a number of potholes repairs throughout Lantzville. 

Nearing completion of Council approved section of Lantzville Rd Trail. Project is 
scheduled from April 1, 2025 to June 1, 2025. The project should be a schedule 
pending council approval of the final section from Huddlestone to Tweedhope. 

 
• Development: 

7181 Lantzville Road (CoastLIne), completed the works and services agreement. 
Project is underway.  

Harwood Subdivision Traffic Impact Assessment (TIA) complete. Review of developer 
submitted works and services documents currently underway.  
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• Water 
Received Koers water study. To be presented to Council on May 14th. 

Water 101 – presented at April COTW meeting. 

Supporting the Water to the Winds grant and potential solutions.  

Completed mandated monthly water sampling throughout the District. 

Completed the required annual fire hydrant maintenance program. 

Coordinating with Koers the update of the District wide water map. 

Initiated Fire Hydrant SlipGate Replacement/Water Flush Out Repair(s) Projects. 

Completed quarterly water meter reading which the Public Works discovered three 
service leaks which were subsequently repaired.   

Initiated the design for the Millard, Lynn and Lantzwood watermain replacement 
project. 

Public Works repaired two service leaks.   
 

• Parks and Trails 
Pierce Woods Marine Park. Provincial permit application pending (4-6 months) 
council budget approval. 

Energized 4 irrigation systems and continued spring weeding of parks and downtown 
core. 
 

• Sewer 
Coordinating with Koers the update of the District wide sewer map. 
 

• Public Concerns 
Responded to a number of community concerns ranging from pathway issues to the 
filling in of ditches and speeding.  
 

• Studies and Bylaws 
Development Cost Charges (DCC) report, supported and met with Koers and staff.  

Subdivision and Servicing By-law update targeted for 2nd Quarter 2025. 
 

• Facilities 
Community use building B. Engaged McElhanney to complete the building 
assessment. Scheduled for May 14, 2025 Council meeting.  
 

• Joint Working Group 
Attended and supported the Shaw-naw-as Joint working group meeting 

CORPORATE ADMINISTRATION 

• Meeting Management 
Staff are continuing with the training required prior to implementation of the software 
to automate the agenda management process.  The first round of training has been 
completed and further training for staff is scheduled.  Once staff training is completed, 
and staff are confident in the operation of the software, training for Council will be 
provided.  Completion estimated for June 2025. 
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• Human Resources 
Administration continues to support the recruitment process for the new Chief 
Administrative Officer (CAO).  The Planner, two summer students and the Director of 
Financial Services have started recently.   

Two CUPE members have recently resigned, and these positions are now being 
advertised. 
 
The First Aid program updates remain pending.  New legislation was introduced in 
November 2024, and the changes need to be communicated to our employees to 
ensure compliance with the WorkSafeBC legislation. 

Planning for CUPE contract negotiations will continue; current agreement expires 
December 2025; budget impacts for 2026 and beyond to be referred to Council. 

• Communications 
A report to Council regarding the status of the website was presented at the April 23, 
2025, Council meeting.  The current website is out of date and requires updating, but 
the cost likely exceeds the budget at this time.  Ultimately, a Re quest for Proposals 
(RFP) will likely need to be done to ensure the most cost-effective transition to a new 
website. 
 

• Costin Hall administration 
A meeting was held with the Regional District of Nanaimo (RDN) to discuss transition 
details for using their services for bookings at Costin Hall.  The target date for the 
transition to be completed is June 30, 2025, to enable time to communicate effectively 
with current users regarding the change and to allow the RDN to create all of the 
necessary procedures for the bookings. 
 

• Records Management 
Administration continues to convert files into electronic-only formats as time permits.  
Over time, most of our files will be electronic only.  Some records will still require hard 
copies, such as bylaws, for instance, but these will be minimal. 
 

• Code of Conduct for the Public Policy drafted 
A draft policy was proposed to Council at the April 23, 2025, Council meeting.  Council 
requested more information, and the item has been deferred until further notice as it 
was determined that it is not a high priority. 
 

• Amendment to Highway and Traffic Bylaw 
Work on these amendments has progressed, and a report will be provided to Council 
in June. 
 

• Volunteer Program 
Work has progressed on this item.  A report will be provided to Council in June. 
 

• Procedure Bylaw Amendments 
Amendments have been presented to Council and it is expected that the bylaw will be 
adopted in June or July, following the necessary advertisements being completed. 
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• Design Selection Committee creation 
An ad has been published to recruit volunteers, closing May 22nd. 
 

• Council Correspondence Policy 
Progress on this policy has not been possible to date.  Currently, Council receives all 
correspondence addressed to Mayor and Council as an interim step to ensure Council 
is aware of any items directed to its attention.  This project has been assigned a lower 
priority with completion expected in Q3. 
 

PLANNING + COMMUNITY SERVICES 

• Planning  
We’ve been working on a number of Council reports for items in the first half of 2025, 
including work on Provincially mandated updates to the Official Community Plan.  

Background work with Koers has progressed on the Development Cost Charges 
background study. We remain on target to bring a report to Council in the first half of 
2025.  

We’ve processed several small zoning bylaw amendments this year to facilitate small 
lot split subdivisions. 

Staff met with Island Health regarding the proposed Long Term Care facility on 
Lantzville and Shook Road. We expect revised drawings and a revised site plan to be 
submitted to the District in the coming months.  

Onboarding our new planner Adam continues. 

We’ve welcomed our summer students Sophia and Sheayln from the VIU planning 
program, and they’ve started working on the OCP housing updates 

 
• Bylaw Enforcement  

Staff and our contractor have been working on clearing several homeless 
encampments along the boundary with the City of Nanaimo, abutting the Island 
Highway corridor. Following MLA George Anderson’s visit to the January 22nd 
Council meeting, staff have received more cooperation from Ministry of 
Transportation staff. 
 

• Building Inspection  
Building permit volumes are up Q1 2025 (9 permits issued) over Q1 2024 (2 permits 
issued). Staff anticipate this will likely result in higher assessed values for taxation next 
year. 
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• Parks  
Future Old Growth (FOG) rezoning Public hearing and third reading scheduled for the 
June 11th Council meeting.  

Staff have been working on the memorial bench and tree requests and hope to bring 
reports to Q2 and Q3 meetings of Council. We are working on individual requests 
received since the change in policy on a case-by-case basis following Council direction. 

FIRE DEPARTMENT 

• Community Events and Outreach  
The Lantzville Firefighters Association held their annual carwash in April and raised 
enough funds to purchase an automatic external defibrillator for the Seaview School.  

On May 3 members spent the day in the community promoting FireSmart activities for 
the public.  

We will be conducting a fire drill and doing fire education with the Seaview school in 
May.  

In April members help conduct a fire drill and offered fire safety education to the Orca 
Lelum Wellness Society. 

We are working on the reflective address sign program now. We our planning to offer 
it to the community in June.  
 

• Fleet + Equipment 
The new lifting bags and accessories have arrived and we our working on reconfiguring 
Engine 2 to accommodate the new equipment.  

Ladder 6 will be coming into full service at the end of this month. 

We are working on getting all the wildfire equipment ready for the upcoming wildfire 
season.  
 

• New Recruits  
The recruit class is coming along well and working hard to complete their NFPA 1001 
skills. If they stay on this timeline, they will be ready to ride the trucks as exterior 
firefighters by the end of June.  
 

• Regular Members  
We have 24 fully certified members. 

 
• Training 

The members of the department have completed the required annual training for 
wildfire operations for 2025. 

We have been working with the new lifting bag system before putting it into service.  

A contractor has been chosen to construct the new joint training building in Nanoose. 
We continue to work with Nanoose and the Regional District of Nanaimo (RDN) to 
complete this project. 
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1. Strategic Plan Objectives 
The work being undertaken touches on a number of Council strategic priorities. 
 

2. Policy (Existing/Relevance/None) 
N/A 

 
3. Resources 

N/A 
 

4. Financial/Budget Implications 
N/A 

 
5. Sustainability Implications 

N/A 
 
 
CONCLUSION 

 

For information. 
 
 
Prepared by:       
 
 
_______________________    
Sundance Topham      
Interim Chief Administrative Officer  
 

Date:  May 8, 2025     
 
 
 

REVIEWED WITH: 
 Corporate 
Administration 

 Fire Rescue  Public 
Works/Engineering 

 RCMP 

 Financial Services  Planning  Solicitor  Committee:  

 Other:  
 
 

COUNCIL AGENDA INFORMATION: 
Meeting Type Date Agenda Item # 
Regular April 9, 2025  

 
File Number:    
Location: T:\DISTRICT OF LANTZVILLE\Council Meetings\Reports to Council\2025 
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McElhanney 

1211 Ryan Road, Courtenay BC Canada V9N 3R6                                                                                         

Tel. 250-338-5495 | Fax. 1-855-407-3895 | www.mcelhanney.com Page 1 

 

FACILITY CONDITION ASSESSMENT  

To 

Glenn Morphy, Director of Public Works 
District of Lantzville 
7192 Lantzville Road, PO Box 100,  
Lantzville, BC V0R 2H0 

From 

Jordan Hargrave, AScT, BCQ 
McElhanney Ltd. 

Re 

Facility Condition Assessment  
St. Philips Heritage Church 
7244 Lantzville Road, Lantzville, BC  

Date 

May 6, 2025 

1. Introduction  

McElhanney Ltd. (McElhanney) was engaged by the District of Lantzville (“the District”) to complete a 

facility condition assessment of St. Philips Heritage Church (“the church”) building located at 7244 

Lantzville Road, Lantzville, BC. This assessment is generally based on ASTM E2018 Standard Guide for 

Property Condition Assessments: Baseline Property Condition Assessment Process.  

McElhanney's assessment consisted of the following: 

• Desktop review of documents and records provided by the Client. 

• On site visual walk through of the building April 2, 2025. 

A site map and floor plan sketches produced from this inspection are contained in Appendix A, photos of 

the site walk through are contained in Appendix B, the 2013 Trilogy Engineering structural report is 

contained in Appendix C, and an ASTM E2018 accessibility checklist is contained in Appendix D.  

2. Observations and Notes 

2.1. GENERAL INFORMATION 

The church is a 2 storey wood frame building approximately 200 sq. m. in floor area constructed in 1938. 

The upper floor contains the church sanctuary, while the lower floor contains a hall, kitchen, washrooms, 

mechanical and electrical rooms. It is understood that the building has been unoccupied since 2023 due 

to safety concerns with the building.  

2.2. SITE INFORMATION 

The church is located at 7244 Lantzville Rd between Huddlestone Park and the Costin Hall. The property 

is approximately 0.089 ha (0.22 ac) in area and slopes approximately 4 m from the road to the north 

property line.  
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2.2.1. Site Access and Parking 

Principal street access to the church is provided by a concrete sidewalk extending to the gravel shoulder 

of Lantzville Rd and the Costin Hall parking area. Off-street parking is shared with and located on the 

Costin Hall property.  

2.2.2. Storm Water Drainage 

Municipal storm sewer service is not provided to the property. Roof gutters direct to rainwater leaders 

which discharge to surface. Perimeter drains were not observed around the foundations of the building. 

Overland flows generally direct to the north towards Huddlestone Park. 

2.2.3. Sanitary Sewer  

The sanitary sewer service is located at the southwest corner of the property along Lantzville Rd. An on-

site ejector pump has been installed in the old septic tank to lift the sewage up to the service connection. 

The make/model of the lift pump and date of installation are not known.  

2.2.4. Water Supply 

The municipal water service and water meter are located at the southeast corner of the property. A 

pressure reducing valve and water shutoff are located in an uninsulated landscape box below ground 

outside the kitchen where the water service line enters the building.  

2.3. STRUCTURE 

The church is a wood frame building of platform construction two storeys in building height.  

The sanctuary roof structure is assumed to consist of lumber sheathing over 2x6 rafters. The vaulted 

ceiling is assumed to be framed of sloped ceiling ties fastened to the rafters. It was observed that the 

exterior walls of the sanctuary are leaning outwards, likely due to the rafter to ceiling tie connection not 

being designed to adequately resist the outward thrust of the roof rafters. 

Exterior walls are assumed to consist of horizontal lumber sheathing over 2x4 studs. The main floor is 

constructed of diagonal lumber sheathing over 2x8 joists. The lower floor consists of a cast in place 

concrete slab on grade floor with cast in place concrete perimeter foundation walls.  

The structural report prepared by Trilogy Structural Engineering Ltd., dated August 6, 2013, notes 

deficiencies with the gravity and lateral load resisting systems of the building and recommends that 

seismic upgrading of the building be completed. It should be noted that the Trilogy report evaluates the 

building against the requirements of the BC Building Code (BCBC) 2012, and seismic design loads within 

the BCBC 2024 for Lantzville have more than doubled.  

2.4. BUILDING ENVELOPE AND ROOF 

The sloped portions of the roof surface are roofed with sawn cedar shingles while the lower flat roof is 

provided with a torch-on SBS membrane. While the age of the roofing is unknown, the cedar shingles 

appear to be in reasonable condition with an estimated remaining service life of approximately 10 years. 
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The torch-on portion was covered by a thick layer of moss and debris and is estimated to be at the end of 

its effective service life.  

The exterior cladding of the building consists of horizontal shiplap wood siding on the main floor walls with 

wood shingles on the lower floor walls. The paint is cracked and flaking and there is evidence of localized 

cladding repairs below the upper floor windows.  

The windows on the upper floor are typically single hung wood frame windows with single pane glazing. 

The majority of the windows on the lower floor have been replaced with single hung double-glazed vinyl 

frame windows.  

There appears to be some fibreglass batt insulation within the wall cavity visible from the electrical room, 

but based on the age of the building, it is assumed that the roof and wall assemblies are provided with 

minimal or no insulation. No vapour or air barrier were visible. The foundation walls and slab on grade are 

assumed to be uninsulated.  

2.5. PLUMBING 

The water service line enters the building below the slab along the east wall adjacent to the kitchen. A 

shutoff and PRV are provided in an uninsulated landscape box where the service enters the building. 

Visible water distribution piping consists of copper piping. Hot water is provided by a naturally aspirated 

natural gas hot water tank located in the kitchen behind the refrigerator. The make/model and age of the 

tank was not verified. 

Drainage, waste, and venting piping appears to consist of ABS piping above slab with cast iron piping 

visible at the slab elevation. The under slab drainage piping directs to a septic tank equipped with a lift 

pump located on the north side of the of building outside the kitchen.   

2.6. HEATING AND VENTILATION 

Heating within the building is provided by a 100,000 BTU Lennox forced air gas furnace and distributed 

through ductwork throughout the building. The manufacture date of the furnace is October 1992. A duct 

providing combustion air for the furnace and hot water heater is located in the mechanical room. 

Ventilation for the building is primarily provided through openable windows. Exhaust fans are not provided 

for the washrooms or kitchen stove. Air conditioning is not currently provided for the building.  

2.7. ELECTRICAL 

Electrical service to the building is provided via overhead service to the southwest corner of the church. A 

100 amp Cutler-Hammer electrical panel is located in the basement electrical room. It is assumed that the 

electrical installation permit dated December 2003 for a main electrical service connection may be the 

date of the service and panel installation.  
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Interior lighting is primarily provided by a combination of light fixtures equipped with incandescent bulbs 

and T8 fluorescent tubes. Exterior lighting is provided by motion activated wall packs with incandescent 

bulbs around the perimeter of the building.  

2.8. VERTICAL TRANSPORTATION 

Vertical transportation within the building is provided by a single flight of wood framed stairs leading from 

the sanctuary to the lower floor. The stair construction, including rise and run, handrail height and 

structural adequacy, generally does not conform to current code safety requirements. Based on 

constraints of the existing building, it would be difficult to alter or rebuild the stairs in their current location 

to meet building code requirements.  

Exterior vertical transportation is provided by cast in place concrete sidewalks, stairs and ramps. A 

suspended cast in place concrete ramp provides access to the main floor entrance of the building. The 

construction of the exterior sidewalks, stairs and ramps generally do not conform to current code 

accessibility and safety requirements.   

2.9. LIFE SAFETY 

The building is classified in the BCBC 2024 under article 3.2.2.25. Group A, Division 2 (Assembly), up to 

2 storeys, unsprinklered. Under this article, the building is permitted to be of combustible construction, 

however the existing floor assembly is not constructed as a fire separation and load bearing assemblies 

are not provided with a fire resistance rating. A fire alarm system is not provided for the building. The 

nearest fire hydrant is located at the southwest corner along Lantzville Rd approximately 25 m away from 

the building entrance.   

Residential smoke alarms have been installed in the sanctuary on the main floor and in the hall on the 

lower floor. Battery back-up emergency lighting/exit signage combination units have been installed on the 

lower floor above the exterior doors from the hall and at the bottom of the stairs. Emergency lighting and 

exit signage is not provided in the sanctuary on the main floor. Fire extinguishers are wall mounted in the 

hall and kitchen on the lower floor.   

Occupant load for the building, based on floor area for assembly use with non-fixed seats per BCBC 

Table 3.1.17.1., is approximately 110 persons for the main floor sanctuary and 110 persons for the lower 

floor hall, with a total occupant load of 220 persons. Based on exits provided, design occupant load is 

limited to not more than 60 persons for either area as per BCBC 3.3.1.5.(1). Design occupant load for the 

building, based on washrooms provided, is further limited to a maximum of 50 persons as per Table 

3.7.2.2.-A. Signage to indicate the maximum occupant load, as required by the Fire Code, is not provided.  

2.10. INTERIOR FINISHES 

The finishes of the main floor sanctuary consist of a combination of drywall and stained wood panelling. 

Flooring consists of wood strip flooring with a carpet on top in the vestibule, stage and aisle runner.  

The finishes of the lower floor consist of painted tongue and groove wood panelling on the walls and 

ceiling in the hall with resilient tile flooring installed on a wood sleeper subfloor over slab on grade. 
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Finishes in the kitchen and washrooms consist of painted drywall on the walls and ceiling with vinyl plank 

flooring installed directly on the slab on grade floor. The kitchen millwork consists of painted plywood 

cabinets with melamine counter tops.  

The age of the interior finishes and renovation dates are unknown, but based on condition, appearance 

and type of construction, they are generally estimated to be 30 to 50 years old and at the end of their 

effective service life.  

The building is provided with two non-gendered washrooms on the lower floor of the building. Neither 

washroom meet accessibility requirements, and one washroom is located within the storage room in the 

path of travel from the kitchen to exterior door at the bottom of the stairs. The number and type of 

washrooms provided is not adequate for the occupant load of the building.  

2.11. ACCESSIBILITY 

The church building was constructed prior to the adoption of building codes and accessibility 

requirements. It appears that efforts have been made to improve access to the building over the years, 

however the building remains largely inaccessible to those with mobility challenges or visual and hearing 

impairments. An accessibility checklist is enclosed in Appendix D. 

2.12. ENVIRONMENTAL 

Due to the poor condition of the building envelope and evidence of water ingress, it is assumed that rot or 

mold may be encountered within the exterior walls of the building. Black mould was noted on the kitchen 

millwork at the floor level and moisture appears to be coming through the flooring. There appears to be 

rat poison set out on top of the hot water tank, however no evidence of rodent activity within the building 

was noted.   

Based on the age and condition of the building, hazardous materials, such as but not limited to, asbestos, 

lead paint, mercury, arsenic, mould, PCBs, and rodent droppings are likely to be present in the building. A 

detailed hazardous materials assessment should be completed by a qualified environmental firm to 

determine the extent and quantity of hazardous materials prior to proceeding with any renovations to the 

building. Based on the construction materials used throughout the building, hazardous materials are not 

anticipated to represent a significant budget item or roadblock to completing renovations.  

3. Recommendations 

Based on observations from the site visit along with reports and documents provided by the District, 

McElhanney provides the following high level recommendations to return the building to occupiable 

condition, address structural life safety concerns, improve the functionality of the facility and extend the 

service life of the structure: 

1. The major components of the building are in poor condition and are at the end of, or have 

exceeded, their expected service life. It is recommended that a deep retrofit and substantial 

Page 96



Our File: 2211-72221-00 

May 6, 2025 

 

  
Facility Condition Assessment | Prepared for the District of Lantzville 

Heritage Church, 7244 Lantzville Rd, Lantzville, BC  
 

Page 6 

 

renovation of the building be undertaken to provide a safe, accessible and resilient facility for the 

community’s use.  

2. Due to noted deficiencies with regards to washroom facilities, exiting and stairs, the inclusion of a 

small two storey addition containing new exit stairs and additional washrooms should be 

considered as a part of the recommended renovation project.  

3. Based on the current assembly occupancy of the structure, a registered Architect should be 

retained to oversee the design and construction of the renovation. Due to the heritage 

designation, preference should be given to architectural firms with experience in the rehabilitation 

of heritage buildings.  

4. Due to noted structural deficiencies with the structural systems of the building, a structural 

engineer should be retained to closely coordinate the design for structural and seismic upgrading 

of the building with the architectural design.  

5. Renewal of the buildings mechanical, electrical and plumbing systems should be completed as 

part of the above recommended renovation.  

6. Based on the age of the building, a hazardous materials survey should be completed. as part of 

the District’s due diligence at the time of project tendering. 

4. Estimated Renovation and Replacement Values  

Cost estimates below are based on square foot construction costs for Q1 2025 provided by RS Means 

and current costing data from recent projects. Estimates assume that the District will award the work to 

contractors based on a competitive selection process. Estimates are considered accurate to +/- 50% and 

are provided as a preliminary guideline to assist the District with budgeting for renewal or replacement of 

the asset.  

Estimated Renovation Costs of the Existing Building represents the estimated renewal and repairs costs 

for the building, including allowance for a two storey addition approximately 40 sq. m. in building area as 

recommended above. 

The Estimated Construction Costs of a New Building represents the estimated costs of demolishing the 

existing building and constructing a new building of similar size in its place.  
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Asset Name Asset Location 
Date Inspected 
YYYY/MM/DD 

Lantzville Heritage Church 7244 Lantzville Rd, Lantzville, BC 2025-04-02 

Year of 
Construction 

General Life 
Expectancy 

Estimated 
Remaining 

 Life (Years) 

Quantity 
(unit) 

General 
Condition 

Rating* (0-10) 

1938 50 0 200 sq. m 4 

 

 

 

Estimated Renovation Costs of the Existing Building 

Construction Elements Quantity Units Unit Cost Cost 

Site Infrastructure - LS - $35,000  

Structure and Substructure (Seismic upgrading) - LS - $60,000  

Building Exterior 240 sq. m $1,245 $298,800  

Roof Surface 160 sq. m $271 $43,360  

Building Interior and Finishes 240 sq. m $320 $76,800  

Plumbing 240 sq. m $158 $37,920  

Heating, Ventilation, Air Conditioning 240 sq. m $169 $40,560  

Electrical 240 sq. m $183 $43,920  

Fire, Life and Safety 240 sq. m $48 $11,520  

Demolition and Hazardous Materials Abatement (allowance) - LS - $55,000  

Renovation Cost Summary 

Construction Total  $822,610 

Project Management and Design Consultants 10% $82,260 

Contingency 20% $164,520 

Estimated Renovation Cost Total  $1,069,390 

 

 

Estimated Construction Costs of a New Building  

Construction Elements Quantity Units Unit Cost Cost 

Site Infrastructure - LS - $317,670 

Structure  240 LS $1308 $314,009 

Substructure 240 sq. m $452 $108,473 

Building Exterior 240 sq. m $1371 $329,083 

Roof Surface 240 sq. m $242 $58,073 

Building Interior and Finishes 240 sq. m $757 $181,655 

Plumbing 240 sq. m $475 $114,097 

Heating, Ventilation, Air Conditioning 240 sq. m $238 $57,048 

Electrical 240 sq. m $542 $129,972 

Fire, Life and Safety 240 sq. m $48 $11,520 

Demolition of Existing Building - LS - $100,000 

*General Condition Rating 

0 1-3 4-6 7-9 10 

Closed Poor Fair Good New 
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New Construction Cost Summary 

Construction Total  $1,721,599 

Project Management and Design Consultants 10% $172,160 

Contingency 20% $344,320 

Estimated New Construction Cost Total  $2,238,079 

5. Closure 

We trust that the information contained in this report is suitable for your current needs. If you have any 
questions or require additional information, please do not hesitate to contact us. 
 
Sincerely, McElhanney Ltd. 

 

Prepared by: 

 

 
 
Jordan Hargrave, AScT, BCQ 
jhargrave@mcelhanney.com  

Reviewed by: 

 

 

Alan Blakeley, P. Eng. 
ablakeley@mcelhanney.com   

 Revision History 

Date Status Revision Author 

2025-05-06 Issued for Client Review 00 Jordan Hargrave 

    

    

 

Limitation 

Use of this Report. This report was prepared by McElhanney Ltd. ("McElhanney") for the particular site, design objective, 

development and purpose (the “Project”) described in this report and for the exclusive use of the client identified in this report (the 

“Client”). The data, interpretations and recommendations pertain to the Project and are not applicable to any other project or site 

location and this report may not be reproduced, used or relied upon, in whole or in part, by a party other than the Client, without the 

prior written consent of McElhanney. The Client may provide copies of this report to its affiliates, contractors, subcontractors and 

regulatory authorities for use in relation to and in connection with the Project provided that any reliance, unauthorized use, and/or 

decisions made based on the information contained within this report are at the sole risk of such parties. McElhanney will not be 

responsible for the use of this report on projects other than the Project, where this report or the contents hereof have been modified 

without McElhanney’s consent, to the extent that the content is in the nature of an opinion, and if the report is preliminary or draft. 

This is a technical report and is not a legal representation or interpretation of laws, rules, regulations, or policies of governmental 

agencies. 

Standard of Care and Disclaimer of Warranties. This report was prepared with the degree of care, skill, and diligence as would 

reasonably be expected from a qualified member of the same profession, providing a similar report for similar projects, and under 
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similar circumstances, and in accordance with generally accepted engineering/planning/etc and scientific judgments, principles and 

practices. McElhanney expressly disclaims any and all warranties in connection with this report. 

Information from Client and Third Parties. McElhanney has relied in good faith on information provided by the Client and third parties 

noted in this report and has assumed such information to be accurate, complete, reliable, non-fringing, and fit for the intended 

purpose without independent verification. McElhanney accepts no responsibility for any deficiency, misstatements or inaccuracy 

contained in this report as a result of omissions or errors in information provided by third parties or for omissions, misstatements or 

fraudulent acts of persons interviewed. 
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Accessibility Checklist Yes/No 

A. History 

1. Has an ADA survey previously been completed for this property. N 

2. Have any ADA improvements been made to the property since original construction? Y 

3. Has building ownership/management reported any ADA complaints or litigation? N 

B. Parking 

1. Does the required number of standard ADA-designated spaces appear to be provided? N 

2. Does the required number of van-accessible designated spaces appear to be provided? N 

3. Are accessible spaces part of the shortest accessible route to an accessible building 

entrance? 
Y 

4. Is a sign with the International Symbol of Accessibility at the head of each space? N 

5. Does each accessible space have an adjacent access aisle? N 

6. Do parking spaces and access aisles appear to be relatively level and without obstruction? N 

C. Exterior Accessible Route 

1. Is an accessible route present from public transportation stops and municipal sidewalks on 

the property? 
Y 

2. Are curb cut ramps present at transitions through curbs on an accessible route? N/A 

3. Do the curb cut ramps appear to have the proper slope for all components? N/A 

4. Do ramps on an accessible route appear to have a compliant slope? N 

5. Do ramps on an accessible route appear to have a compliant length and width? N 

6. Do ramps on an accessible route appear to have compliant end and intermediate landings? N 

7. Do ramps on an accessible route appear to have compliant handrails? N 

D. Building Entrances 

1. Do a sufficient number of accessible entrances appear to be provided? Y 

2. If the main entrance is not accessible, is an alternate accessible entrance provided? N/A 

3. Is signage provided indicating the location of alternate accessible entrances? N/A 

4. Do doors at accessible entrances appear to have compliant clear floor area on each side? Y 
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5. Do doors at accessible entrances appear to have compliant hardware? N 

6. Do doors at accessible entrances appear to have a compliant clear opening width? Y 

7. Do pairs of accessible entrance doors in series appear to have the minimum clear space 

between them? 
N/A 

8. Do thresholds at accessible entrances appear to have a compliant height? N 

E. Interior Accessible Routes and Amenities 

1. Does an accessible route appear to connect with all public areas inside the building? N 

2. Do accessible routes appear free of obstructions and/or protruding objects? N 

3. Do ramps on accessible routes appear to have a compliant slope? N/A 

4. Do ramps on accessible routes appear to have a compliant length and width? N/A 

5. Do ramps on accessible routes appear to have compliant end and intermediate landings? N/A 

6. Do ramps on accessible routes appear to have compliant handrails? N/A 

7. Are adjoining public areas and areas of egress identified with accessible signage? N 

8. Do public transaction areas have an accessible, lowered counter section? N/A 

9. Do public telephones appear mounted with an accessible height and location? N/A 

10 Are publicly-accessible swimming pools equipped with an entrance lift? N/A 

F. Interior Doors 

1. Do doors at interior accessible routes appear to have compliant clear floor area on each 

side? 
N 

2. Do doors at interior accessible routes appear to have compliant hardware? N 

3. Do doors at interior accessible routes appear to have compliant opening force? N/A 

4. Do doors at interior accessible routes appear to have a compliant clear opening width? N 

F. Toilet Rooms 

1. Do publicly-accessible toilet rooms appear to have a minimum compliant floor area? N 

2. Does the lavatory appear to be mounted at a compliant height and with compliant knee 

area? 
N 

3. Does the lavatory faucet have compliant handles? N 

4. Is the plumbing piping under lavatories configured to protect against contact? N 
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5. Are grab bars provided at compliant locations around the toilet? N 

6. Do toilet stall doors appear to provide the minimum compliant clear width? N 

7. Do toilet stalls appear to provide the minimum compliant clear floor area? N 

8. Do urinals appear to be mounted at a compliant height and with compliant approach width? N/A 

9. Do accessories and mirrors appear to be mounted at a compliant height? N 
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