





















































The Age-friendiy Plan presents a set of actions that respond te the community’s

current and future needs. The actions focus on the items that were seen to be the

most pressing, and those that are within the District’s jurisdiction to implement

or support. For those recommendations that are nitside of the District's scope,
pll ise

fepend on r

uie avanauiny wiowanding and other resources where necessary. Wnile seme
strategies may be achieved by approaching projects and initiatives with an age-
friendly lens, some will require the direction of Council and the commitment
of one or more District departments. Additionally, cutreach and collaboration
with partner agencies, service providers and community organizations wilt be
required {0 achieve the vision of an age-friendly Lantzville. With this Plan, the
District has a framework to guide decisions and support initiatives that will leg
to a more age-friendly community.

In becoming an age-friendly community, the District of Lantzville, local
stakeholders, and residents need o develop and maintain a culture of age-
friendiiness. In other words, partners collectively foster a community where
residents can age in place with dignity, respect and independence, and achieve
a high quality of life. Internally, the District can catalyze this evelution by making
a commitment to an age-friendly future and by reinforcing a corporate culture
that will take the District there.

An age-friendly cuiture involves the District:

Taking an age-friendly perspective on all community issues and
opportunities;

Applying an integrated, inter-departmental, cross-agency appsoach to
age-friendly initiatives;

Building civic advocacy and advisory capacity for age-friendly initiatives,
Strengthening internal and external connections and partnerships with
service groups and government agencies that support age-friendly
initiatives; and

Engaging on-going support from provincial and federal agencies, such as

Age-friendly BC (AFBC) and Union of BC Municipalities {UBCM) to support
age-friendly initiatives.
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The District of Lantzville would like to recognize the important contributions
made hy the following groups and individuals in developing this plan.

Brenda Savage — President, Seaside Community Society
David Chillman — Rector, St. Philip by-the-Sea
Mark Swain — Mayor, District of Lantzville

Melissa Thomlinson — Emergency Planner, RDN

Marjorie Stewart — resident
Donald Mon — resident
John Halliwell — resident

Caro! Haliiwell — resident

Kyle Young — Director of Planning
Trudy Coates — Director of Corporate Administration

Mark Swain — Mayor

Evan Peterson — Barefoot Planning + Design
Mark McNaughton — Barefoot Planning + Design
Krystie Babalos — Krystie Babalos Consulting

Elaine Gallagher — Gerotech Research Associates
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| 'Dis!rict of Lantzville
REPORT TO CHIEF ADMINISTRATIVE OFFICER

Meeting Date: December 7, 2020
SUBJECT: Grants In Aid — 2020 Reports on Funding

PURPOSE

To receive the 2020 Grant In Aid Reports on Funding from 2020 Grant In Aid recipients per
the Grants In Aid Policy No. 3000-1.

RECOMMENDATION

For information only.

COMMITTEE/COMMISSION RECOMMENDATION
N/A

ALTERNATIVES AND IMPLICATIONS
N/A

BACKGROUND/RELEVANT HISTORY

The District’s Grants In Aid Policy No. 3000-1, established by Council in 2004, permits
organizations to submit requests to Council for assistance in funding special activities,
development opportunities and/or events. In 2009, Council approved an amendment to
the Policy which requires organizations who receive a grant in aid to submit a report
outlining how the monies were spent, including a budget sheet and pictures, if available,
due on or before December 1t of the same year. If the report is not received by the due
date, the organization is notified that it may be ineligible for further grant funding for a
period of three years from the year the grant was received. The Policy as amended further,
is attached.

The District of Lantzville Council, at the regular Council meeting held February 10, 2020
awarded two grants, summarized as follows:

Name of . Amount Date 2020
Organization Reason for Monies Requested | Approved g}rants
anmiza ssued
Broombusters
. Broombuster ‘Reach-out February 10,
ISnvgswe Plant Lantzville’ program $400 2020 $400
oclety
For the purpose of
ETRA Therapeutic | updating some safety $1,200 February 10, $1.200
Riding Association | equipment and horse ? 2020 ’
rental.

ATTACHMENT(S)

1. Broombusters Invasive Plant Society 2020 Grant In Aid — Report on Funding.
2, ETRA Therapeutic Riding Association 2020 Grant In Aid — Report on Funding.
3. Grants In Aid Policy No. 3000-1, as amended February 2019.
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Broombusters’ Reach-out Lantzville
Grant Received in 2020

HOW GRANT of $400 supported Lantzville’s goals:

Broombusters has been supplying tools, signs, insurance, website use, administrative support
and promo for Lantzville for years. In 2020, a reach out to new Lantzville volunteers was made
possible from the $400 grant:

1. Lantzville personalized signs indicating when and where cuts will be. Signs put up in

neighborhoods. (Nanaimo received half of these signs, so this is partial expense for Lantzville.
Neighborhood signs & letter inserts designed by Graphic Artist George Harm — ($100)- $50.
Printing and lamination of signs at Parkswest Office Supply — (5108.20) - $54.20

2. Direct mailings to residents with broom on their property or residents living close to location
where there is broom or will be a broom cut. (Not all 2900 households!). We will find
designated properties, have a designer create the flyer or postcard, print and mail.

Mailing to Lantzville residents — printing, envelops, stamps — $83.95

3. Broombusters General Funds will continue to supply tools, promo, etc. as before.
Lantzville received 2 new loppers purchased May 21 in 2020 Midland Tools - $67.18

4. Lantzville piles on Highway 19 chipped by Weechipcowichan on June 3, along with Hwy 19
piles in Nanaimo and smaller piles in Nanoose. Cost for 8.5 hours at $90.48/hr was $769.08
Lantzville accounted for at least 2 hours of the expense. Estimate-$180.00.

5. General Funds from Broombusters contributed to Lantzville’s efforts. Insurance, general
administration, promotion by road signs, television, website, radio, etc. These expenses were
not included in this summary.

Summary of items above: $180 + $67.18 + $83.95 Sub total - $331.13
Partial cost of graphic design & printing. Sub total - $104.20
Total - $435.33

THE RESULT
In 2019, Lantzville had 3 active volunteers who cut broom for 101 hours.
In 2020, Lantzville had 15 active volunteer who cut broom for 230 hours.
The $400 grant inspired 12 additional volunteers, an increase from 3 to 15 volunteers.
Volunteer hours increased from 101 to 230 hours.
The BC Gaming Board considers volunteer hours to be worth $20 per hour.

230 hours of volunteer work is valued at $4600!
The 26 hours of organization work by Sharon Ahokas is what made it possible.
Thank you Lantzville!
Submitted by Joanne Sales, Executive Director of Broombusters. July 15, 2020
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Attachment #2

District of Lantzvills
Grants In Ald Policy No. 3000-1 as at February 25, 2018

Page Sof 5
District of Lantzville
(ncorporated June 2003

Grant in Aid - Report on Funding
Due On or Before December 1%

Name of Organization: E TR A Therapaut-ic Q(dmg AssuciaenN

Name of Contact Person: v ko. Vuioch

Malling Address: PO 80X 4 Parksulle postaicode: VAP 200

Telephone No: 25D - B0 -5580O Emall; \y@\rgwmloud.com

Description of Event/Project and Date Completed __&&MJV_A_\Q%ML_QAAL_

is the Event/Project eiready provided in the community by another organization?
YES ___  NO \/ If yes, please provide delalls:

Total grant monies received from the District of Lantzvile? P | 5 o

Please atiach a budget sheet outiining all costs related to this project (recsipts not required).

In the space below, please provide a description of how the funds were used and attach any pictures of
the project:

This ylars fund<« went fo gﬂf%g MDLE. of the.

of Hn older holmets. Due 0~ (Buid we weres
0ot _able. o run 10 e Gl with Has 2ed
INAD WMo \ulppwnble. QYOUPE, we_ <hi/ hgd'ﬁé

; hes

fame : December 14,72 April 25, 2016; & February 25, 2019]

be (unning ence Cantre. allowg programs, Such

‘ ! ! Y ‘ o .

0% OINES 1D b= N asi); Only ‘Hherpeutic ndwj
am?q%ﬁm?ﬁﬁmhw

hae atfecfed all /W_fgramg across  Canaclo .






Attachment #3

District of Lantzville

Incorporated June 2003

Policy No.: 3000-1
Date of Implementation: July 12, 2004
Council Resolution: C-99-04

Amended: December 14, 2009 Amended: April 25, 2016 Amended: February 25, 2019

Council Resolution: C160-09 Council Resolution: C16-85 Council Resolution: C19-32

GRANTS IN AID

PURPOSE

To establish a policy for Council of the District of Lantzville that is designed to assist not-for-
profit organizations with projects, special activities, or to allow them to take advantage of
opportunities and events to develop their organization.

DL Y

1e funds available for grants are limited, subject to budgetary constraints, and may not be
sufficient to fund any or all requests for grants made in any one year. There is no obligation on
Council to award a grant in aid in any given year. Considerations in authorizing grants include if
the grant: will benefit a large number of residents, is for start-up or early stage support {and not
for ongoing operation budgets), is the st application by the organization, enables a unique
experience for a large number of residents, or will promote the community, its strength or quality
of life. Subject to the number and type of applications and funds requested each year, groups
previously awarded grants may not be considered. Awarding of grants is at Council’s discre
and, if granted, is authorized by Council resolution.

 granting financial assistance to an organization for a discrc >nary Grant in Aid, the Council of
the istrict of Lantzville will take into account the following objectives:

1. The primary purpose of a grant in aid is to provide financial assistance to an organization
for a specific project or event that benefits the residents of the District of Lantzville. The
organization should be registered as, or belong to a parent Society under the laws of
British Columbia and/or Canada.

2. Preference will be given to organiz: >ns that are locally based and whose efforts are
community based in nature.

3. 1e Cou :il of the District of Lantzv ~ wi  t grant monies for a ‘for profit’
organization.

All applications for a District of Lantzville Grant . Aid must adhere to the following guidelines:
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District of Lantzville
Grants in Aid Policy No. 3000-1 as at February 25, 2019
Page 2 of 5

PROGRAMS/ACTIVITIES/EVENTS MUST:

Strengthen and enhance the well-being of our community;

Be of benefit to the District of Lantzville and its residents;

Promote volunteering, where possible;

Address community needs;

Improve the community’s ability to identify needs and to implement self-help programs;
Promote cultural, recreational and social understanding;

Be well-publicized in the community;

Be sponsored by a local not-for-profit organization.

PROGRAMS/ACTIVITIES/EVENTS MUST NOT:

Offer direct financial assistance to individuals or families;

Duplicate services that fall within the mandate of either a senior government agency or a
local agency, except where there is an established need

Be for any other form or section of a taxing or local government authority, such as School
Districts, Regional Districts, Hospital Districts, etc.

The successful receipt of a Grant in Aid does not automatically guarantee funding in subsequent
years. Grants are intended to indicate the District’s support and encouragement of a venture, and
should not be expected to substantially fund any undertaking.

In accepting a grant the organization agrees to provide the District with an accounting of how the
funds were used, as described in this policy. The District should be acknowledged as a sponsor
of the organization’s programs, activities, or events in all published materials and advertising
related to the grant.

PROCEDURE

1.

An organization applying for a grant in aid must provide the following information in
order to have its application considered by Council.

name of the organization and its purpose

names of directors of the organization

name and contact information for the individual making the application
description of the project or event for which funding is requested

indicate whether or not the project or event is already provided in the community
identify the beneficiaries of the project or event and the number who are
Lantzville residents

indicate the total cost of the project or event

indicate other sources of funding for the project or event

indicate whether an application to other local governments has been made
indicate the volunteer labour (including the number of Lantzville resident
volunteers) and in-kind donations to be contributed towards the project or event
by the members of the organization

J specify the amount of financial assistance required

J indicate prior year’s grants from local governments; and

J provide the organization’s current annual budget and previous year’s financial
statements.
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District of Lantzville
Grants in Aid Policy No. 3000-1 as at February 25, 2019
Page 3 of 5

2.

All Grant in Aid applications must be submitted, in writing, to the Corporate
Administration Department by February 1% in order to be considered by the Council of
the District of Lantzville for funding in the current year.

Grant in Aid applications received after February 1® will not be considered for funding in
the current year. Further, the organization applying for the grant in aid must re-submit
their application should they still be requesting financial assistance for the following
year.

Organizations submitting an application for a Grant in Aid must complete the attached
application.

Applications for funding will be considered at a regular Council meeting in February.
All decisions are final.

An organization must, using the form provided, report back to Council by December 1%
of the same year funding was received regarding how the monies were spent, including a
budget sheet and pictures, if available. If a report is not received by the District on or
before December 1%, the organization shall be notified that they may be ineligible for
further grant funding for a 3-year period from the year the grant was received.

Conditions of Funding

1.

If applicable, the applicant must acknowledge the support of the District of Lantzville in
all print and publicity material related to the project including banners and signs on site
during the event.

Funds must be used for the purpose for which they were requested.

In the event that the project is not completed, the District of Lantzville reserves the right
to request the return of the grant.

An organization must prepare, using the form provided, a report regarding how the
monies were spent, including a budget sheet and pictures, if available. If a report is not
received by the District on or before December 1%, the organization shall be notified that
they may be ineligible for further grant funding for a period of 3 years from the year the
grant was received.

Applications may be mailed to the following address:

District of Lantzville
7192 Lantzville Road
PO Box 100
Lantzville, BC VOR 2H0
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District of Lantzville
Grants in Aid Policy No. 3000-1 as at February 25, 2019

Page 4 of 5
District of Lantzville
Incorporated June 2003
Grant in Aid — Application (Submit by February 1%
Name of Organization:

Names of Organization Directors:

Description of Organization Purpose:

Name of Contact Person:

Mailing Address: Postal Code:

Telephone No: Email:

Specific Amount of Grant Requested:

Brief Description of Event/Project - Proposed Use of the Grant :

Attach a letter indicating how issuance of the requested grant will support the policy goals.

Is the Event/Project already provided in the community by another organization?
YES NO If yes, please provide details:

Who will benefit from the Event/Project? (Include number of Lantzville residents)

Total cost of the Event/Project: $

Will you receive other sources of funding? YES NO

Please describe other sources of funding and amounts as requested or expected:

Applied to other local governments? YES NO If yes, which one(s):

Indicate the volunteer labour (including number of Lantzville residents) and/or in-kind donations to be
contributed to the Event/Project:

Indicate prior year's grant(s) from local government(s):

ATTACH a copy of your current annual budget and previous year’s financial statements.

To be completed by District Office upon approval

Approval Date:

Amount of Funding Approved:

Date Completed Report Received for Prior Year's Funding:
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District of Lantzville
Grants in Aid Policy No. 3000-1 as at February 25, 2019

Page 50of 5
District of Lantzville
Incorporated June 2003

Grant in Aid — Report on Funding
Due On or Before December 15t

Name of Organization:

Name of Contact Person:

Mailing Address: Postal Code:
Telephone No: Email:

Description of Event/Project and Date Completed:

Is the Event/Project already provided in the community by another organization?

YES NO If yes, please provide details:

Total grant monies received from the District of Lantzville?

Please attach a budget sheet outlining all costs related to this project (receipts not required).

In the space below, please provide a description of how the funds were used and attach any pictures of

the project:

[amended: December 14, 2009; April 25, 2016; & February 25, 2019]
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Submitted by Councillor Savage

Accompanying written report for December 7, 2020 motion

The three components of this motion are compatible with the ocp, and involve no changes to the ocp. The
motion merely gives direction as to how to interpret/follow the ocp, re density and parkland components of
the ocp’s Village South SPA.

The reason for this is to avoid creating further animosity and resentment in the community, caused by the
Clark Medd process. Lantzville Projects Ltd. portion of Village South land equates to approx 351 anticipated
units in the ocp. They stated in the June 20, 2020 Nanaimo Bulletin, their Village South proposal “might come
in at 700-800 units”. Eight hundred unitsis 2.28 times higher than the 351 anticipated units of the ocp, and 9
times higher than the base density of 88 half acre lots.

This far exceeds Clark Medd’s deviation from the anticipated units of the ocp.

Hence, to avoid further community alienation, the Village South application should be in tune with the
anticipated units of the ocp, at 1st and 2™ reading, so it can be supported by the community. The ocp’s 351
units plus an optional 100 units of supportive seniors housing, is far more than enough for Lantzville’s needs.
Current residents who would move into this proposed village housing is a small fraction of 351 + 100 units.
The community need for all this housing is not there.

“A clear and strong rationale” to increase density. Such rationale will be completely used up, by going from 88
half acre lots to 351 + 100 units. That’s a zoning lift/density increase of 513 %. The amenties/parkland for such
a zoning lift, will likely be inadequate or barely adequate for a 513 % lift, and certainly not adequate to justify
a 795 % to 909 % increase.

There is no clear and strong rationale to increase density beyond 351 + 100 units, because such excess would
be destructive to the village area, and no amount of amenities could reverse this. Such glut would deliver right
into our village, the dissonant clamour, traffic brawl, exhaust fumes, and environmental degradation of the
major highway. The peaceful quiet character of the whole village area would lose the reason we moved here.

The public parkland target of 22% is essential. This property since clearcut, exposes the village to the four lane
island highway. As much greenspace as possible is needed to offset both the busy highway and the high
density hardscape of the development. This amount of parkland is not an anomaly, as the 2005 ocp had
similar requirements.

The arguments for big development in Village South, from business wants to perceived housing needs,

whether fallacious or not, can be satisfied by 351 + 100 units. There’s no need for a profit driven radical excess
of 700 — 800 units.
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Lantzville Projects

Possible proposal from

oCP
Lantzville Projects portion
in Village South SPA

OCP
Village South SPA

700 - 800 units

229 — 351 units
Plus target of 100 units
Seniors Supportive Housing

254 — 389 units
Plus target of 100 units
Seniors Supportive Housing

Park Less than 22 %

22 % public parkland

22 % public parkland

Land size | 56.723 acres

56.723 acres

62.778 acres

Land approx calculations of in acres :
Lantzville Projects 55.893 + 1.63 lot with house - 0.8 in commercial core = 56.723

Church 2
Slegg portion in SPA 1.815
Pub portionin SPA 2.24
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Nelda Richardson

A ]
Subject: Holiday Cheer for Snaw-Naw-As Nation

From: Mallory

Sent: Friday, N

To: Neil Rukus

Subject: RE: Honuay ciieer 101 anaw-ivdw-As Nauon
Good afternoon Neil Rukus,

My name is Mallory Bernard (nee Bob} i am a member and | work for Snaw-Naw-As First Nation. 1 am emailing you with
a special request for our nation and its members.

I am emailing you with a special request for Snaw-Naw-As First Nation:
e We are celebrating our nation on Tuesday, December 15, 2020 and giving them gifts.
e Ourrequest is, are you and your team able to help us by bringing around our $  ta (we provide Santa} in a fire
truck to bring holiday cheer to the nation and its members.
e We completely understand that Covid restrictions may damper your ability to have this happen.
e We appreciate everything that Lantzville Fire Department does for our nation ¢ 1its members.

You may reach me at this work email vith any questions you may have.

Hych’ka {thank you),

Mallory Bernard

Community Learning Coach

Nanoose First Nation

209 Mallard Wav | antzvilla VOR2HO
Email

Office: 250-39U-3bb1

Eawe ACMN 3000 3380
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