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INTRODUCTION 
 
The District of Lantzville (the “District”) is requesting expressions of interests (REI) from 
qualified and experienced architectural firms (the “proponent”) for a high-level proposal for 
design of a new combined public works and fire rescue services facility in Lantzville (the 
“project”).  This REI is not a request for proposals (RFP) or a call for tenders.  The submissions 
will provide the District with a list of qualified and experienced firms interested in providing 
design services to the District for the project, including the potential range of design costs 
based on the proponent’s experience with other similar projects.  Subject to the annual 
financial planning process, a budget may be established to undertake the design work in 2022, 
at which time an RFP or tender will be released. 
 

BACKGROUND 
 
Local Context 
 
The District was incorporated in 2003 as a district municipality, before which it was an electoral 
area of the Regional District of Nanaimo.  Lantzville’s total land and water base is 2,972 ha in 
area and includes Crown forest lands, private forest land, agricultural land and rural 
subdivisions.  There is a small village core with local retail and personal services.  Lantzville 
borders the City of Nanaimo to the east, Snaw-naw-as First Nation to the west and the RDN 
electoral areas to the south.  The community profile is provided in APPENDIX 1. 
 
The District provides a variety of services to the community, including governance & 
administration, financial services, community planning, building inspection, bylaw enforcement, 
provision of water, sewer, drainage and road infrastructure, parks and trails, and fire rescue 
services. 
 
Lantzville Public Works 
 
Public works is responsible for the provision, operation and maintenance of all infrastructure 
and assets in Lantzville, including administration and management of the annual capital 
program, with the exception of some capital projects related to Lantzville Fire Rescue: 
 
1. Water for domestic use and fire protection, including District well sites and the three 

District-owned water reservoirs and treatment facilities, as well as the water distribution 
system. 
 

2. Sewage disposal, including sewer mains, service connections, and lift stations. 
 

3. Drainage and stormwater management, including an extensive piped and open ditch 
system. 

 
4. Roads, transportation and signage. 
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5. Parks, trails and public space operations and maintenance, including lawn maintenance, 
playground equipment, washroom facilities, and garbage and recycling collection. 

 
6. Buildings and structures, including overall responsibility for planning, operation and 

maintenance of District Hall, Costin Hall, community use building ‘B’, Fire Hall, reservoirs 
and treatment facilities. 

 
Public works is comprised of a Director and four staff who operate out of a leased portion of a 
building on a private site in the Lantzville business park on Metro Road.  There is currently no 
public works facility or yard in Lantzville. 
 
Lantzville Fire Rescue 
 
Lantzville Fire Rescue consists of approximately 30 members dedicated to providing not only 
fire protection but emergency assistance to the residents of the community.  Paid on-call 
firefighters serve the community in many different ways including emergency response, fire 
prevention, and education. 
 
The current 3-bay Fire Hall that houses Lantzville Fire Rescue was built in 1986 and is located at 
7850 Superior Road on land leased from the provincial government. 
 
As part of 2021 Nanaimo Parkway and Nanoose Bay Corridor Study, it was determined that the 
provincial land on which the Fire Hall sits is required in order to facilitate an interchange 
development at the Superior Road / Island Highway intersection.  In anticipation of the Ministry 
of Transportation and Infrastructure’s future need for this land, the District is planning for 
relocation of the Fire Hall. 
 
The Site 
 
In 2021, the District is acquiring a 2 ha (5 ac) site on Clark Drive in Lantzville as a community 
amenity contribution (see APPENDIX 2).  The site is currently cleared of trees and slopes gently 
down from the south (rail corridor) to the north (Clark Drive).  The site contains two existing 
well sites. 
 

PROJECT 
 
The District is planning to develop a new combined Lantzville Public Works and Fire Rescue 
Facility on the site that could be completed as a single project or in two separate phases.  The 
proposal is for public works and fire rescue to share a reception area.  If completed in phases, 
the first phase would include construction of a public works building and yard with the future 
shared reception area.  The second phase would be the addition of a building to the reception 
area for fire rescue.  The site must be planned and designed to accommodate both uses.  The 
first step is the completion of a detailed design and detailed cost estimate in order to establish 
a budget and to create a shovel-ready project. 
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The following general parameters are only intended to give proponents a sense of the scale and 
scope of the project for the purpose of responding to this REI.  More detailed parameters will 
be contained in an RFP or tender document. 
 

• Aside from construction of the new facility and associated secondary buildings (e.g. public 
works storage building and fire rescue training structures), the project includes all site work, 
including grading, landscaping, construction of parking areas, drainage, and servicing (note: 
all offsite work, including offsite services and frontage improvements along Clark Drive, is 
outside the scope of the project). 
 

• The facility must have the ability to be constructed to two phases, with Phase 1 being the 
public works building and yard and reception area, and Phase 2 being the addition of fire 
rescue services that will share the reception area.  The site must be designed to fully 
accommodate both uses. 
 

• The facility would be two storeys with elevator access. 
 

• The facility must be constructed to post-disaster specifications. 
 

• The facility must include a back-up generator to power the full facility (public works & fire 
rescue). 

 

• The facility and site are expected to be designed and constructed using energy-efficient, 
green building technologies to reduce energy and water usage and reduce the overall 
environmental impact of the project. 

 

• The source wells will need to be protected and accommodated in the site design.  Oil/water 
separators will be required. 

 

• The public works portion of the site and the facility would generally include/accommodate 
three bays, administration offices, washrooms & showers, lunch room, storage rooms, 
drying room, laundry room, exercise room (shared with fire rescue), and materials storage 
shelter (sand, gravels, soils). 
 

• The fire rescue portion of the site and the facility would generally include/accommodate, 
four drive through bays, administration offices (4 total), 40 total members, training room 
designed for 80 people, board room, washrooms & showers, workshop, laundry room, 
filling room, turnover/gear room, alarm room, storage rooms, training/drying tower, 
kitchen & recreational area, exercise room (shared with public works). 
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EXPRESSIONS OF INTEREST 
 
The District is not seeking quotes or submissions for design services for the project.  At this 
point, the District is seeking expressions of interest from qualified proponents who are 
interested in providing these services if the District decides to move ahead with the project.  
Qualified proponents will be added to a list to be contacted if the District releases an RFP or 
tender.  Submissions are expected to include the following information: 
 

• The name of the proponent. 

• The names and experience of the individuals who work for the proponent who would be 
involved in this project (e.g. CVs, resume, etc.) 

• Examples and details of related experience in the design of public works and fire rescue 
services facilities. 

• General approach to completing the project. 

• Potential range of costs for design services for the project to prepare high level, conceptual 
drawings for the site based on experience with similar projects, including conceptual 
building plans, site plans, and landscaping plans. 

• Potential range of costs for design services for the project to prepare construction ready 
drawings for the facility and the site based on experience with similar projects.  Range of 
costs are expected to include all design costs, including architectural, engineering, and 
landscaping. 

• Potential timeframe for completing all design work for the project. 
 

SUBMISSIONS 
 
Proponents may submit printed copies at the address below or send the submission by e-mail 
to kyoung@lantzville.ca.  The deadline for receipt of submissions is 4:00 p.m. (local time) on 
Monday, August 30, 2021. 
 
Attn: Kyle Young 
District of Lantzville 
PO Box 100 
7192 Lantzville Road 
Lantzville, B.C. V0R 2H0 
 

ENQUIRIES 
 
All enquiries related to this REI are to be directed, in writing, to the following person. 
Information obtained from any other source is not official and should not be relied upon. 
 
Kyle Young 
kyoung@lantzville.ca 

mailto:kyoung@lantzville.ca
mailto:kyoung@lantzville.ca
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SUBMISSION PREPARATION COSTS 
 
All expenses incurred by the proponent in preparation and provision of a submission are to be 
borne by the proponent, with the express understanding that no claims for reimbursements 
against the District will be accepted. 
 

SUBMISSION PRESENTATION 
 
The District reserves the right to request one or more of the proponents whose submissions are 
of particular interest to the District, to make an oral presentation to the District. 
 

NO CONTRACT 
 
This REI is not an RFP or a tender and does not commit the District in any way to select a 
preferred proponent.  By providing a submission, proponents expressly agree that no 
contractual, tort or other legal obligation of any kind is formed under or imposed on the District 
by this REI. 
 

PROFESSIONAL CONFIDENTIALITY AND PROPRIETARY INFORMATION 
 
All submissions become the property of the District and will not be returned to the proponent. 
The District will consider all proposals submitted as confidential but reserves the right to make 
copies of all proposals received for its internal review and for review by its financial, accounting, 
legal, and technical consultants. 
 
Proponents should be aware that the District is a “public body” as defined in and subject to the 
provisions of the Freedom of Information and Protection of Privacy Act.  
 
If the proponent believes any of the information requested in this REI and provided by them is 
confidential, then they should identify it as such and provide a rationale as to why it should not 
be released under freedom of information legislation. 
 

CONFLICT OF INTEREST 
 
A proponent must disclose in its submission any actual or potential conflicts of interest and 
existing business relationships it may have with the District, its elected or appointed officials or 
employees, any property ownership direct or indirect in the project area.  The District may rely 
on such disclosure. 
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Section 2 | Community Background 

 

As much as we might like our neighbourhood or community to remain unchanged over the 

years, change does occur. Some changes are welcome if they improve the community as a 

whole; other changes present challenges and the community may struggle to weigh the relative 

costs and benefits. One aspect of managing change is to ensure that quality of life is 

maintained; another is to consider the well-being of the community at large and to strive for 

the development of a healthy community – socially, economically, and environmentally. 

 

The following section provides a snapshot of Lantzville’s current conditions. This is an important 

starting point when considering how Lantzville may evolve into the future.  

 

2.1 | Background 

 

2.1.1 | History 

 

The shoreline of Lantzville shows evidence of early use by First Nations people. The 

Archaeology Branch of the provincial government has recorded sites in the area including shell 

middens, habitation sites, and burial areas. Inventory of the area is incomplete and there is 

potential for undiscovered, unrecorded sites. 

 

Early European settlers in the late 1800s were farmers and farming activities are still carried out 

in parts of Lantzville.  The discovery of coal prompted the development of two known mines. 

The main shaft of Grant’s mine, which opened in 1917, was located at Jack and McGill Roads. 

This mine was purchased around 1921 or 1922 by a company in which Fraser Harry Lantz was 

one of the directors. Although the mine closed in 1926, the name Lantz survived in the name of 

the community and now District. A smaller mine located near the foot of what is now Harper 

Road was operated by the Lantzville Collieries as a co-operative venture during the 1930s until 

the early 1940s.  

 

In 1917, the first school was built, followed by the two-room “Grant Mine School” (now Costin 

Hall) in 1921. Following closure of the mines, some of the miners’ cottages were rented out to 

summer visitors. A few of these cottages remain in Lower Lantzville.  Lantzville evolved as a 

residential area north of the City of Nanaimo. A new school was built in its current location in 

1953. Much of the community’s current housing stock was constructed in the 1960s and 1970s. 

APPENDIX #1
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Figure 4: Historical image of Lantzville Pub. 

 

Today there remains evidence of early First Nations’ use of the waterfront in a number of 

locations. While little remains of early settlers’ coal mining efforts, some of the original 

farmlands are still visible in the community. 

 

2.1.2 | Population 

 

Lantzville’s population in the 2016 Census was 3,605 (Table 1). 

 

Census Year Population % Change 

2001 3,643 5.8% 

2006 3,661 0.2% 

2011 3,601 -1.6% 

2016 3,605 0.1% 

Table 1: Population Change in Lantzville, 2001 - 2016. 2001 data is from prior to District incorporation and 

represents the unincorporated location of Lantzville, which may not be fully comparable to the incorporated area. 

 

Since 2001, population growth trends in Lantzville have been stagnant or negative. There are 

fewer people living in the community today than 20 years ago. This stagnation of growth is in 
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part related to the District’s policies and bylaws that restricted new connections to the District’s 

water supply due to insufficient groundwater supply capacity, as well as the limited service area 

of the municipal sanitary sewer collection system. 

 

Table 2 shows a bulge in Lantzville’s population between the ages of 50 and 64 and a much smaller than average 

population between the ages of 20 and 40, suggesting that many younger individuals and families are not living in 

Lantzville. 

 

Census Year 
% Change in 5 Years 

Lantzville RDN BC 

2001 5.8% 4.3% 4.9% 

2006 0.2% 9.1% 5.3% 

2011 -1.6% 5.7% 7.0% 

2016 0.1% 6.2% 5.6% 

Table 3 compares Lantzville’s limited growth with overall growth trends throughout the RDN and province of British 

Columbia (BC). These trends suggest that Lantzville’s negative growth trend is likely based on local growth 

limitations, rather than external trends. 

 

According to the 2016 Census, Lantzville’s average population age is 46.2, which is consistent 

with the average population of the RDN at 47.2, but well above BC’s average population age of 

42.3. Studies suggest that the region’s age profile will continue to shift upwards, resulting in 

continued growth of older segments of the Region’s population (Urban Futures. Population and 

Housing Change in the Nanaimo Region, 2006 to 2036. October 2007). 
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2.1.3 | Economic Environment 

 

Data from the 2011 National Household Survey showed that based on a total population of 

3,125 aged 15 years and over, 1,985 (63.5%) of Lantzville residents identified as being in the 

labour force at that time. Of those who identified as being in the labour force, 180 (9.1%) 

identified as being currently unemployed. 

 

Of the 1,845 identified as having worked in 2010, 72% – or 1,325 people – worked full-time for 

the full year. Males in this category earned before taxes an average of $66,231 for the year, and 

females earned roughly $48,789. Average family income for all families in 2011 was $97,407, 

higher than the BC average of $91,967. 

 

In Lantzville, some employment opportunities exist in the Village commercial area, in Lantzville 

Industrial Park, and in home-based businesses. However, many of Lantzville’s workforce travel 

to other communities, mainly Nanaimo, to work. 

 

Rental housing is relatively limited in Lantzville, where housing is almost exclusively single-unit 

housing. Of the 1,470 private households identified in the community in the 2011 National 

Household Survey, about 1,330 (90%) are owner-occupied, with an average monthly mortgage 

payment of $1,043. Renters paid an average of $1,002 per month. 

 

In 2017, the average assessed value of residences in Lantzville was $442,000 (BC Assessment. 

Vancouver Island 2017 Property Assessment Notices in the Mail, January 3, 2017. 

www.bcassessment.ca/news/Pages/Vancouver_Island_2017_Property_Assessment_Notices_in

_the_Mail.aspx. 

 

In the last five years, 6 to 8 building permits were issued per year, indicating very slow growth 

in subdivision and building development. 

 

2.1.4 | Natural Environment 

 

The state of Lantzville’s natural environment has not visibly changed much in the past ten 

years, other than recent logging activity in the Foothills area.  Knarston Creek’s historic flood 

risk at its mouth has been mitigated by an engineered overflow system.  Sea Level Rise and 

coastal erosion are evolving environmental concerns. The beaches remain closed to shellfish 

http://www.bcassessment.ca/news/Pages/Vancouver_Island_2017_Property_Assessment_Notices_in_the_Mail.aspx
http://www.bcassessment.ca/news/Pages/Vancouver_Island_2017_Property_Assessment_Notices_in_the_Mail.aspx
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harvesting due to fecal coliform contamination, related in part to septic fields used for waste 

disposal.   

 

 
Figure 5: Known for its foreshore to foothills, Lantzville has the benefit of a spectacular forest backdrop overlooking 

the ocean 

 

 
Figure 6: Shellfish harvesting along Lantzville's waterfront remains prohibited. 
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2.1.5 | Land Use 

 

When Lantzville incorporated in June 2003 as a District Municipality, several large blocks of land 

in the Foothills area were added to the area of the former Lantzville Improvement District. The 

land area of the District of Lantzville is 2,786 hectares (27.86 km2), plus a marine water area of 

186 hectares (1.86 km2), totaling 2,972 hectares (29.72 km2). This area does not include the 

adjacent Snaw-Naw-As (Nanoose) First Nation lands. 

 

Lantzville is predominantly a single-unit dwelling residential community, with a number of 

mobile homes and a few two-unit dwellings. Other than the existing two-unit dwellings, there 

were no multi-unit housing developments in the District at time of the OCP Review. 

 

While the community is predominantly single-unit dwellings, the sizes of lots throughout the 

community are highly variable – ranging from less than 0.25 acres in the Dickinson / Peterson 

Road areas, 0.25 to 0.5 acres in the Winchelsea neighbourhood, and 0.5 to 1.0 acres in the 

Winds neighbourhood, with a variety of both larger and smaller lots mixed throughout the 

community (Figure 7).  

 

This mix of lot sizes contributes to the desirable semi-rural character that Lantzville has today 

by providing variety and limiting the presence of “cookie-cutter” development that was not 

well supported by community input. Maintaining this lot size variety as the community 

develops will be an important objective. 

 

Existing residential areas in Lantzville also include a number of large lots that could be subject 

to future development, including lots along Ware Road in the Village, the “Gee” property near 

the Winds, and larger lots in the Aulds Road area, among a number of medium-sized lots. Under 

the current OCP, these lots would have potential for subdivision if existing water policy 

restrictions were resolved. 

 

Approximately 140 hectares of land in Lantzville fall within the Agricultural Land Reserve and 

some active farming is pursued. Other rural uses include Woodlot 1475, which is managed as a 

woodlot. Two large private managed forest blocks, owned by Island Timberlands and by 

TimberWest, will continue to be managed as forest resource lands. The latter’s Block 505 is 

managed by the Regional District of Nanaimo as a woodlot, with enhanced silviculture and a 

biosolid waste application program. 
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Figure 7: Existing lot sizes in Lantzville. 

 

 
Figure 8: The rural character and forested backdrop is a key part of Lantzville's character. 



District of Lantzville Official Community Plan 2019  21 
 

The area added to the community in 2003 includes the Foothills Estates area, which was logged 

in 2003-2004. Lantzville Foothills Estates purchased the area (approximately 730 hectares) in 

the spring of 2004 and has developed a Comprehensive Development Plan.  

 

Commercial uses dominate the Village, offering some retail shops, personal and professional 

services, a pub, offices, as well as other services. Since the previous OCP, the Village has seen 

closure of several key businesses including the grocery store, gas station, and building supply 

store, with slow re-occupation of the space. A number of home-based businesses such as 

photographic services, landscaping, and others are located outside the Village. 

 

   
Figure 9: The Lantzville Pub remains an icon and key community focal point in the Village (left), the Village 

maintains a number of unique specialty shops that invite people to the community (right). 

 

    
Figure 10: The grocery store closed in 2016, leaving a gap in Village services (left), the Lantzville Industrial Park is an 

important economic driver in the community (right). 

 

The Lantzville Industrial Park is located between the Island Highway and the E&N Railway line at 

Ware Road. Light industrial uses such as RV and mobile home sales, truck and RV servicing, log 

home and truss manufacturing, etc., are intermixed with some underutilized area. 
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Institutional uses include the municipal hall, fire hall, Legion, Seaview Elementary School, 

Aspengrove School, and two churches. There are two community use buildings in the Village, 

including Costin Hall and the neighbouring former church building. 

 

   
Figure 11: Costin Hall is Lantzville's primary community gathering space, but is also an aging building that will 

require renewal or replacement in the future (left), Huddlestone Park hosts key community events like the annual 

Minetown Day (right). 

 

Nine public parks are distributed throughout the District. The two largest – Huddlestone Park 

on Lantzville Road next to the Heritage Church and Copley Park in the Winchelsea area – are 

both approximately 1.2 hectares in size. Lantzville’s waterfront and beach areas are well used 

by residents for walking, picnicking, swimming, sunbathing, beachcombing, and relaxing. 

Although not publicly owned, the Doumont marsh, parts of the Hydro right of way, and the 

Foothills properties are also widely used by the public for recreational purposes. 

 

 
Figure 12: The waterfront is a popular recreation feature. 
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The only properties zoned for recreational use are the privately-owned 18-hole Winchelsea 

View Golf Course and a small remnant of land on the Island Highway that was once part of a 

golf driving range. 

 

 
Figure 13: The Winchelsea View Golf Course is in the centre of Upper Lantzville. 

 

2.1.6 | Infrastructure 

 

Transportation 

 

Upon incorporation as a district municipality, all provincially-owned roads – except the Island 

Highway – became the jurisdiction of Lantzville. There was a five-year agreement with the 

Ministry of Transportation and Infrastructurefor maintenance of District roads which expired in 

2008. Today, the District maintains all roads within the community, except the Island Highway. 

 

The Island Highway (Highway 19) divides the District on an east-west axis into Lower Lantzville – 

between the Highway and the waterfront – and Upper Lantzville and the Foothills – south of 

the Highway where the majority of Lantzville’s land area is located. Only Superior and Ware 

Roads directly connect the two sides of the community, both intersecting Island Highway at 

grade. In the far western end of the community (Bayview Road, Rumming Road, Sabre Road 

areas) the only access to the rest of the community is via Island Highway. 
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Local roads throughout Lantzville are generally narrow with gravel edges for pedestrians and 

ditches or swales for drainage. In the Village, cars generally park at 90-degree angles to the 

road, turning in and backing out across unmarked sidewalks, causing some concern for 

pedestrian and vehicle interactions. 

 

   
Figure 14: Roads in Lantzville are built to a rural standard, without curb and gutter or sidewalks (left), Painted 

pedestrian areas and raised crosswalks have been recently added to the Village to increase safety, but parking and 

pedestrian conflicts remain (right). 

 

Bus transit services continue to be provided by BC Transit and the RDN. One bus route (Route 

11), with infrequent service and low ridership, loops through Aulds, Superior, and Lantzville 

Roads, connecting riders to the Woodgrove Bus Exchange. 

 

The E&N Railway line runs through the community with currently only freight service using the 

line; passenger service on the line ceased 2011. There is no rail station or regular stop in 

Lantzville.  A portion of multi-use trail has been developed in the E&N Railway right of way, as 

part of a larger initiative to develop trail along the entire corridor from Courtenay to Victoria. 

 

 
Figure 15: E&N Trail in Lantzville near Ware Road. 
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Water Service 

 

The District of Lantzville currently supplies water to approximately two-thirds of residential and 

business properties within the community’s Water Service Area (Map 6). Water supply is from 

five active production wells located on Harby Road and is stored in two reservoirs – one on 

Ware Road and one on Aulds Road. The municipal wells are supplied by an aquifer; ongoing 

studies continue to build data about the reliability of the supply. The existing supply was 

deemed to be at capacity based on a previous Design Standard of 3,400 litres/day per 

connection. As a result, current policy has prohibited new hook-ups since the previous OCP. 

Homes without community water, as well as those outside the Water Service Area, are serviced 

by individual private wells. It has been identified that some areas on the Lantzville water system 

experience deficient fire-fighting water flows. 

 

Uncertainty with regard to the community’s water supply has been a community concern since 

incorporation. In 2014, the District of Lantzville and City of Nanaimo approved the Lantzville / 

Nanaimo Water Agreement that enables Lantzville and Nanaimo to work together to provide 

water in bulk from the Nanaimo Water System to serve Lantzville. The agreement lays out 

terms for connection fees, infrastructure requirements, and the number and location of lots 

that could potentially connect. If commenced, the agreement would supply Nanaimo water to 

parts of Lantzville. 

 

In 2017, the District of Lantzville completed a Water Master Plan to update the Water Design 

Standard and determine how additional connections could be added to the community water 

system, considering service to both existing residents without community water and potential 

new development. 

 

Sewer Service 

 

The effect on the environment of failing septic disposal systems is an ongoing concern for 

Lantzville. Septic systems are aging and deteriorating. Failing or poorly maintained systems 

create the potential for a negative impact on the natural environment including the marine 

foreshore. 

 

Since the previous OCP, the District of Lantzville has completed Phase I (Dickinson Road Area) of 

Lantzville’s Sanitary Sewer Collection System in 2005 and Phase II (Peterson Road Area) in 2007 

through a combination of Federal and Provincial funding programs and parcel taxes assessed on 
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benefiting properties. Grant funding for Phase III was approved in 2017 and is proceeding 

through approvals and Local Area Service establishment. 

 

Storm Water 

 

Storm water is carried by a series of ditches and streams from the developed areas of Lantzville 

predominantly in a northerly direction to the Strait of Georgia. Knarston and Bloods Creek are 

integral components of the surface water drainage system. Knarston Creek historically 

experienced flooding in residential areas near its mouth during periods of high flow combined 

with high tides and onshore winds, but this risk has been mitigated by an engineered overflow. 

 

 
Figure 16: Knarston Creek flows through the District before out falling to the Strait of Georgia. 

 

Other Infrastructure 

 

FortisBC owns and maintains a gas main running through the community and provides 

connections to homes where available.  Telephone and cable lines service the community with 

overhead lines. Telus operates a switching facility in the Village Centre.   BC Hydro provides 

electricity to all homes in the area and maintains a 138-kv transmission line running through 

the District and a related substation. 
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2.1.7 | Community Services 

 

Services such as potable water, fire protection, street lighting, garbage collection, and parks 

maintenance that were provided by the former Lantzville Improvement District are now part of 

the District of Lantzville’s responsibilities.  Solid waste pick-up is provided by the District of 

Lantzville, with disposal at the Regional District of Nanaimo waste management facility. 

Recycling is provided under contract with the Regional District of Nanaimo.  

 

The District is also responsible for overseeing planning, subdivision, development, building 

permits, and inspections, bylaw implementation and control, municipal taxation, and other 

local government functions.   

 

Provincial ambulance service and RCMP policing are located in Nanaimo.  There is one public 

school in the District, Seaview Elementary, which is part of School District #68. The school is 

located in the Village core and has a capacity of 298 students from Kindergarten to Grade 7. 

Enrolment is approximately 260 students, or 78% of capacity.  There is also one private school 

in Lantzville, Aspengrove School, located on Clark Drive in Upper Lantzville. Opened in 2003 and 

relocated to its current location in Lantzville in 2006, the school has programs for children from 

Junior Kindergarten through Grade 12. Approximately 310 students currently attend 

Aspengrove. 

 

In the Village Primary Commercial Core there is a post office operated by Canada Post, a 

community hall, two churches, and a branch of the Royal Canadian Legion. The community’s 

fire hall is located at the intersection of Superior Road and the Island Highway and is staffed by 

volunteers. 

 

 
Figure 17: St. Philips by the Sea Anglican Church in Lantzville. 
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2.2 | Community Opportunities and Challenges 

 

Lantzville has historically functioned as a suburb of Nanaimo as the majority of employment 

and commercial services used by residents are located there. However, as large-scale, intensive 

commercial development and higher-density residential development in Nanaimo has moved 

west toward Lantzville, residents became increasingly concerned that their quiet, seaside 

residential area would become too urbanized. Therefore, in 2003, the community made a 

decision to take charge of its future through incorporation as a municipality. This Official 

Community Plan Review is intended to continue forward on a future for the community that is 

its own, separate from Nanaimo and other nearby urban areas. 

 

Both in 2005 and 2017, an intensive, participatory planning process was designed to give 

residents a voice in defining that future. The outcomes of the planning process, including 

results of the community survey, workshops, kitchen meetings, and open houses were utilized 

to identify key opportunities and challenges confronting the community. 

 

Key Opportunities 

 

• Small-Town and Semi-Rural Character: Residents strongly value the community’s 

peaceful setting, variety, and safe feeling and wish to protect the various “characters” 

that combine to form Lantzville, encouraging new development to fit in well with the 

surrounding area and to foster a vibrant Village Primary Commercial Core. 

• Access to Nature: Residents wish to preserve Lantzville’s natural beauty and to maintain 

healthy land, air, and water. 

• Community: People value Lantzville’s friendly atmosphere, the opportunity to know their 

neighbours, and the ability to rely on the tight-knit community to help and support one 

another. 

• Uniqueness: People value the variety of housing styles in Lantzville, the fact the 

community is not “cookie-cutter,” and that Lantzville is unique and distinct from Nanaimo 

and other nearby communities. 

 

Key Challenges 

 

• Limited Housing Options: People are concerned that the limited housing options restrict 

opportunities for aging in place and attracting new families to the community. 
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• Water and Sewer Service: There is a strong desire from many to find and implement 

economically viable solutions to the community’s infrastructure needs. 

• Revitalization of the Village Primary Commercial Core: People wish to create a safer, 

more attractive “main street” that supports existing businesses and encourages new 

businesses to thrive. 

• Connectivity: People wish to have better connections between neighbourhoods and 

across the Island Highway and to have improved pedestrian and bicycle options. 

• Appropriate Future Development: Residents want to ensure there are adequate 

guidelines for new development addressing environmental protection, protecting open 

space, and providing high quality development. 

• Too Much, Too Fast: While there is support for broadening the range of housing options 

and revitalizing the Village, there are concerns that too much growth too fast will 

compromise the semi-rural and community character of Lantzville. 

 

These opportunities and challenges form the basis for the community’s vision outlined in Part 

Two, along with the goals, objectives, and policies that will support steps towards achieving the 

vision. 

 

   

Figure 18: Nature close by (left), the community will need to work together to seize opportunities and overcome 
challenges (right). 
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