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The District of Lantzville acknowledges that the land on which we
live and work is the traditional territory of the Snaw-naw-as Nation.
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Message from the Mayor

On behalf of Council, | am pleased to present
the District of Lantzville’s 2025 Annual Report.

This report contains important information
about the District’s operations,
accomplishments, future objectives, and
financial performance.

In 2025, the District made progress on a
number of key initiatives, a couple of which |
want to highlight here:

- The District welcomed a new permanent
Chief Administrative Officer (CAO) and
Director of Financial Services. Both
leadership positions are critical to
supporting the work of Council.

Starting June 30, 2025, the Regional
District of Nanaimo (RDN) began handling
the bookings at Costin Hall using an online
event booking system. We hope this
system makes bookings more efficient for
the Hall’'s many user groups.

The District began working on an Active
Transportation Plan to improve walking
and cycling connections between
neighbourhoods, the village core, and
Nanaimo.

The Planning Department launched the
Development Cost Charge (DCC) Bylaw
update to ensure that fees collected from
developers pay for the increased demand
on municipal infrastructure, such as water,
sewer, drainage, and parks. The last DCC
Bylaw was adopted in 2019 and was due
for an update.
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- The Coastline Station
development officially broke
ground and is expected to be
completed in 2026. This is Lantzville’'s
first three-storey, mixed-use building. It
features 12 residential units on the top
floors, 6,000 square feet of commercial
space on the ground floor, and an outdoor
public gathering space.

- Council unanimously approve Island
Health’s revised design for a Long-Term
Care Facility with just under 300 beds at
6910 Lantzville Road, which is expected to
be completed in 2028.

The District constructed a semi-rural
crushed gravel walkway along Lantzville
Road, running from Leland Road to
Huddlestone Road.

- Theinfamous patch of lumpy road on
Dickinson was fixed via replacing a failing
culvert.

- The District was awarded provincial
funding to support accessibility
improvements at Huddlestone Park.

These are only some of the many positive
initiatives happening in our community.

Your Council is working hard to ensure that
Lantzville will forever remain a great place to
live. It is an honour and privilege to serve as
your Mayor.

Sincerely,

~

/.

Mayor Mark Swain
District of Lantzville



District of Lantzville Councll

Lantzville Council from left to right: Councillor Jonathan Lerner, Councillor Joan Jones,
Mayor Mark Swain, Councillor Rachelle Mundell and Councillor lan Savage

The Municipal Council is Lantzville’s governing body. The District’s 5-member Council is serving
a term expiring November 4, 2026.

Under the Community Charter, Council’s role is to provide good governance, serve its citizens’
needs and wants, steward its public assets, and support a positive economic, social and
environmental climate. Council is responsible for establishing priorities and policies and making
governance decisions that reflect the best interests of present and future Lantzville residents.
Council’s work includes setting budgets, levying taxes, adopting bylaws, establishing policies
and making decisions that guide the growth, development and operation of the District of
Lantzville.

Council Meetings

Council usually meets on the second and fourth Wednesday of every month. Community
members are welcome and encouraged to attend open meetings of Council either in person
at Council Chambers or remotely on the District’s live stream. Meeting agendas, schedules,
minutes and video archives are available on the District’s website at lantzville.ca.
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Council Strategic Priorities
2023-2026

Mission Statement: Provide efficient, effective and environmentally and
economically sustainable services and good governance for the public
while managing growth of the community and respecting Lantzville’s
diverse character and charm.

1. High-quality neighbourhood planning: innovative/green technology
(build a show case house or building); fire smart; energy efficient; social cohesion;
sustainable growth.

2. Environment first: acquisition of parkland and greenspace; green infrastructure;
environmental asset management.

3. Affordable housing: develop responsible housing policy (i.e. subsidized housing,

4. OCP / zoning review: develop neighbourhood plans for Future Study Areas.
5. Acquire as much land as possible through development.
6. Energy Step Code as advanced as possible.

\_

co-op housing, tiny homes, small single-family homes for young families and seniors).

-
PLANNING & DEVELOPMENT ﬂa

_J

-
PARKS & ENVIRONMENT

7. Trees for future generations: develop a Tree Management and Protection
Bylaw; enhance tree canopy and biodiversity; establish Future Old Growth (FOG)
zones.

8. Pierce Woods Marine Park: open to the public in 2024 and form a Waterfront Park
Committee.

9. Beach Road Ends: design and complete Harper, Lavender and Jack’s Roads.

10. Invasive plants: removal on all District owned land including parks and road ends.

11. Local food production enhancement.

12. Develop a Parks, Trails, Green Space and Active Transportation Plan.

13. Regional District of Nanaimo: Lantzville Foothills ‘Regional Park’.

P
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[
GOVERNANCE & FINANCES 2812

14. Continuance of Committees: Community Safety; Parks and Trails.

15. Establish new committees/working groups: Foothills Park; Green Foreshore
Management and Biodiversity; Executive Committee of Council

16. Asset Management: inclusion of natural assets.

17. Continuance of Lantzville / Snaw-Naw-As joint council meetings.

18. Financial Planning: Council continue all efforts to minimize tax burden to residents.

-

INFRASTRUCTURE GREEN & GREY

19. Ensure adequate water standard for municipal connections: protect the
municipal aquifer, and develop a resilient well field system; keep water affordable.

20. Road upgrades: review of bylaw and road standards; review of bylaw and road standards.

21. Drainage: develop bylaw; high environmental standards to mitigate effects of
development.

22. Water expansion: implement the $6M grant for Winds water expansion.

23. Promote Rainwater Harvesting.

. J

-
RESIDENT ENGAGEMENT

24, Continuance of monthly Community Update: add ‘Council Corner’ highlighting
workshops or municipal services to the community.

25. Promotion of open and transparent communication with residents: round table
meetings; town hall meetings; explore and engage in new and innovative methods
to collect resident input on key issues.

26. Volunteer built bus shelters: develop a process including funding.

27. Rest areas on walking routes: artisan benches and greenery.

28. Redesign of District of Lantzville website.

29. Establish a Volunteer in Parks Program.

\_ ,
( o
SERVICES LIS
o\Jljo

30. Community amenities for pets: dog park; public water bowls.

31. Fire Safety Rebate Program (i.e., reflective street numbers).

32. Beach Fires: pilot community fire pits.

33. Community Library: bring library outreach services and opportunities to Lantzville
residents.

34. Memorial Posts: a legacy program to dedicate a plaqueas a way to pay tribute to
an individual or group.

. J
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Council Advisory Bodies

Advisory Bodies are composed of volunteer citizens or experts appointed by a local government
to provide non-binding advice, recommendations, and specialized expertise about District
matters. A member of Council is usually appointed to each Advisory Body as well.

In 2025, there were two Advisory Bodies that served Council:

« Parks & Trails Select Committee
« Accessibility Advisory Statutory Committee

The District of Lantzville thanks its Advisory Body members for
their significant contributions to the community.




District of Lantzville Organizational
Structure

Citizens of Lantzville

Mayor & Councillors

[ Chief Administrative Officer J
4 ) 4 )
Director of Financial Director of Corporate
Services Administration
. J . J
4 ) 4 )
; Director of Planning &
HEREE G G Community Services
. J . J
4 )
Fire Chief
. J
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Summary of Municipal Services

Local governments exist to provide essential services, community planning, and local
representation. They are mandated by federal and provincial governments to manage local
infrastructure — such as water, sewage, roads, and fire protection — while fostering community
growth through land-use planning and bylaw enforcement.

The following local services are delivered by Lantzville departments:

General Protective g JEALAL] £ Engineering &
G . ommunity .
overnment Services . Public Works
Services
Corporate Fire Suppression Planning Transportation
Administration . . . Services (roads
Fire Prevention Economic .
. . . and drainage)
Financial Services Development
Rescue Waterworks
Information Building
Services Inspection Sewer Collection
Emergency Bylaw Parks and Trails
Services Enforcement
Animal Control
. / \_ J \L / \_ J

Emergency Management and Geographic Information System (GIS)
services are delivered by the Regional District of Nanaimo.

Building inspection, bylaw enforcement and animal control
are delivered through part-time contract services.

Engineering and some public works services are delivered
through contract services.

1 District of Lantzville 2025 Annual Report



Departmental
Reports
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Corporate Administration
Department & CAO's Office

The Administration Department is led by the Chief Administrative Officer
(CAQ), who is Council’s single employee and is ultimately responsible for
implementing Council’s priorities and policies. Administration also includes the
Corporate Officer, who fulfils the statutory duties of the corporate officer per section
148 of the Community Charter.

The Administration Department delivers the following functions:

- Organizes and conducts the District’s elections and elector approval processes,

- Organizes all meetings of Council and Committees, including preparing agendas and
minutes,

- Managing Council meetings,

- Supports Council in developing and tracking progress on its priorities,

. Oversees records management,

- Processes requests for access to records and ensures compliance with Freedom of
Information and Protection of Privacy policies and legislation,

- Receives and distributes correspondence, including referrals to Council and/or staff,

- Administers leases and agreements for the District,

- Manages District-owned property,

- Manages the District’s social media accounts,

- Manages the District’s website,

- Issues District newsletters and news releases,

- Delivers human resource services, including recruitment and selection, training and
development, employee and labour relations, disability management, and health and
safety, and

- Liaises with other levels of government to support District priorities.

District of Lantzville 2025 Annual Report



2025 Highlights

- Negotiated a new Collective Agreement
with the Canadian Union of Public
Employees in effect from January 1, 2026
to December 31, 2029.

. Assisted with recruitment for 18 job
postings.

- Proposed a new Alternative Notification
bylaw to enable more flexibility with
advertising requirements.

- Implemented eScribe agenda
management software

- Transitioned Costin Hall bookings to be a
service provided by the Regional District
of Nanaimo.

- Updated Lantzville’s policy and bylaw
indexes to make documents easier to find
and up-to-date.

Districtlof/Lantzville 2025 Annual Report

2026 Objectives

Administer the local government general
election taking place on October 17, 2026.
Deliver an orientation to the Council
elected for the 2027 to 2030 term.
Develop a Volunteer Program Policy.
Develop a Council Correspondence Policy.
Renew agreement with the Regional
District of Nanaimo for Emergency
Response services.

Complete updates to a draft

agreement with the Coast Emergency
Communications Association to improve
emergency communications in the region.
Advance a corporate, long-term financial
planning framework to support Council’s
decision-making, balancing taxation,
infrastructure investment, and service
delivery through prudent fiscal policy.
Continue to implement asset management
policies and practices that integrate
lifecycle planning with financial strategies
to ensure sustainable infrastructure
investment while managing the impact on
taxation.
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Financial Services

Department

The Financial Services Department is responsible for the financial

management of the municipality, payroll and benefits administration,
procurement, risk management, and insurance, and is also responsible for the
District’s Information Technology services. Financial Services leads a number of

functions, including:

- Daily billing and collection of all revenues, including property taxes, utility bills, dog licences,
business licences, permits and a variety of other fees and charges,

- Investing municipal funds in authorized investments,

- Managing debt-servicing costs, interest charges, transfers to reserves and contingency,

- Long-term financial planning, asset management, equipment replacement planning, and

policy development,

- Coordinating the annual budgeting process and preparing the annual financial statements,
- Preparing and managing grant applications, and
- Coordinating the District’s information technology services.

2025 Highlights

. Completed software implementation for
online tax certificates.

- Updated the internal budget preparation
process in preparation for the 2026-2031
financial plan cycle.

- Implemented staff training on the updated
budget process.

- Enhanced tracking and documentation of
budget changes to support transparency,
accountability, and audit readiness.

. Continued review and revision of the
Procurement Policy - this will carry forward
into 2026.

- Continued review of operational processes
to improve efficiency and effectiveness.

District of Lantzville 2025 Annual Report

2026 Objectives

- Complete a long-term financial planning
strategy for funding capital projects.

- Develop a long-term strategy for funding
infrastructure and maintenance.

- Evaluate and update user fees and service
rates to ensure cost recovery and equity
across services.

- Enhance financial reporting for clarity,
transparency, and alignment with best
practices.

- Modernize financial systems to improve
efficiency, reporting and data integration.



Fire Department

The Fire Chief is responsible for:

- Training, education and equipment maintenance for fire personnel,

- Ensuring budgets and operations are managed responsibly,

- Maintaining certifications and accreditations of fire personnel,

- Completing fire inspections on certain commercial, industrial and
residential buildings to ensure compliance with the BC Fire Code,

- Overseeing fire ground operations, and

- Fire prevention, acting as local FireSmart representative, and providing
public education on fire safety.

In addition, The District of Lantzville contracts with the Regional District of Nanaimo (RDN)

for the provision of emergency preparedness, response, and recovery services. Under this
contractual arrangement, the RDN provides the District of Lantzville with an Emergency Program
Coordinator (EPC) on a permanent basis.

2025 Highlights 2026 Objectives

- Replaced all hydraulic rescue tools for - Complete more community FireSmart
vehicle rescue. activities in different Lantzville

- Moved the ladder truck into full service neighbourhoods.
and the ladder has been used numerous - Apply for a grant to continue the reflective
times to assist in emergency response. address program.

« Recruited 10 new members of the fire - Purchase each firefighter PFAS-free rescue
service. They are expected to complete gear. PFAS refers to forever chemicals that
their training by the end of 2026. are commonly found in fire fighting gear

- Replaced aging fire hose and nozzles. and are carcinogenic.

- Completed 3 community FireSmart - Purchase and install a new washing
education events in different machine that will remove carcinogens from
neighbouhoods and one at the Mine Town the firefighters’ gear.

Day event.

- Worked with schools in the community to
promote fire safety.

- Brought back the successful reflective
address program with a lot of community
uptake.

16 District of Lantzville 2025 Annual Report
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Planning & Community
Services Department

Planning & Community Services provides planning, economic development,
building inspection and bylaw enforcement services for the District of Lantzville.
Each of these functions are summarized below:

Economic
development

Bylaw
enforcement

Building
inspection

Planning includes responding to land development
enquiries, processing planning applications, including
Official Community Plan and Zoning Bylaw amendments,
development permits, development variance permits,
temporary use permits, subdivisions and Agricultural Land
Commission proposals. Planning also facilitates long range
planning initiatives.

The primary function of economic development services is to
implement the Economic Development Strategy (2018).

In the Fall of 2020, the District began to provide bylaw
enforcement services through a part-time private contractor
who provides bylaw education and facilitates enforcement
action where voluntary compliance cannot be achieved. Prior
to October 2020, bylaw enforcement services were provided
by contract by the Regional District of Nanaimo.

The District provides building permit review and inspection
services using a part-time private contract Building Inspector.
The District transitioned from its contract with the Regional
District of Nanaimo to provide building permit and inspection
services in Lantzville in 2020. This change reduced
processing times for issuance of a Building Permit from
around 4 months to 2-3 weeks.

District of Lantzville 2025 Annual Report



2025 Highlights

. Completed focused review of the Official
Community Plan (OCP) for compliance with
Provincial housing legislation. This was
the first substantial review and update of
the OCP since the current version was
published in 2019.

- Facilitated approval of the OCP and Zoning
Bylaw amendments to allow a long term
care facility to move toward construction.

- Following successful implementation
of digital applications for Building
Permits using Cloudpermit, all Planning
permit applications were moved to the
Cloudpermit digital portal.

- Working with Koers Engineering, staff
completed the background report for
updates to the Development Cost Charges
Bylaw and presented proposed changes
to Council and the community.

« Received 50/50 cost sharing grant for
development of an Active Transportation
Plan, selected the consultant, and started
the planning work, including public
engagement.

- After clearing a backlog of bylaw
enforcement requests in 2024, a response
was provided to all new complaints
received in 2025.

1%

18 | District of Lantzville 2025 Annual Repo{

2026 Objectives

Bring the new Development Cost Charges
Bylaw to Council for third reading. If it
receives third reading, obtain approval
from the Ministry of Housing and Municipal
Affairs.

Complete the new Active Transportation
Plan.

Complete a Works and Services
Agreement with Island Health for frontage
and off-site works for the long-term

care facility, including sewer extension;
issue building permit(s) as facility design
progresses.

Hold an open house for Community Use
Building B (the old church adjacent to
Huddlestone Park) to collect community
feedback on its future use.

Hire a summer student to digitize older
building permit files, public works files, and
other paper records.

Continue to process planning and building
applications in a timely manner.
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Engineering & Public Works

Department

The District has six full-time employees who support the safe and efficient
operation of the District’'s waterworks, sanitary sewer collection systems, storm
drainage systems, parks, municipal buildings, signage and other related facilities
and equipment. In addition, a casual on-call employee provides services on an as-

needed basis.

This Department’s functions are summarized below:

Engineering

Transportation
(roads and drainage)

Waterworks

Sewer collection

Parks and
recreation

Public Works oversees and manages the District’s
professional engineering agreement with Koers & Associates
Engineering Ltd as the service provider. This private company
provides engineering expertise to the District as needed.

The District of Lantzville is responsible for maintaining local
roads within its boundaries except for Provincial Highways.
The Public Works Department provides limited road
maintenance activities such as pothole repairs, signage,
and other minor road repair items. Windley Contracting Ltd.
is contracted by the District to support the Public Works
Departments in larger-scale road maintenance activities.

The District supplies and distributes water to around 1000
connections and is responsible for meeting strict guidelines
for drinking water quality.

The District provides sewer collection services for around
800 connections and is responsible for meeting strict federal
and provincial regulations.

The Public Works Department maintains 12 parks, 3
playgrounds, 1 community gathering place, 6 facilities and 11
beach access points located at roads ends within the District.

District of Lantzville 2025 Annual Report
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2025 Highlights

Completion of a gravel/cement multi-use
path from Leland Road to Tweedhope
Road.

Replacement of large diameter steel
culvert at Dickinson Road with a concrete
box culvert. Replacement was required
due to the poor condition of the steel
culvert.

Preliminary engineering design for the
future replacement of Dickinson Road,
including underground infrastructure.
Road replacement is needed due to poor
asphalt conditions and aging underground
infrastructure.

Preliminary engineering design for the
future replacement of two large diameter
steel culverts (Lantzville Road at Blood’s
Creek and Rumming Road) with concrete
box culverts. Replacement is required due
to the poor condition of the steel culvert.
Preliminary engineering design for
replacement of the watermain, services,
and hydrants on Lynn Drive and Millard
Drive. Replacement is required because
the watermains and appurtenances have
reached the end of their service life.

District of'Lantzville 2025 Annua"I‘Report

2026 Objectives

Replace four large diameter steel culverts
with concrete box culverts (at Rumming
Road, Lantzville Road and Blood’s Creek,
Dickinson Road and Blood’s Creek, and
Alger Road).

Replace Dickinson Road, including
underground infrastructure. Road
replacement is needed due to poor
asphalt conditions and aging underground
infrastructure.

Replace the watermain, services, and
hydrants on Lynn Drive and Millard Drive.
Replacement is required because the
watermains and appurtenances have
reached the end of their service life.
Install additional playground equipment
at Huddlestone Park, and install gravel
pathway.

Replace watermain flush-outs at 5
locations. Watermain flush-outs are
required to drain dead end watermains to
prevent water stagnation.

= BURD. W
ARK=saes




2025 Financial
Report

For the year ended December 31, 2025
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Message from the Director
of Financial Services

Mayor and Council
District of Lantzville

Your Worshsip and Members of Council,

| am pleased to present the District of
Lantzville’s 2025 Annual Report for the fiscal
year ended December 31, 2025.

This report, as required by Section 98 of the
Community Charter, includes the audited 2025
financial statements, performance objectives
and supplementary information for the District
of Lantzville.

The financial statements for the year ended
December 31, 2025, were prepared by District
staff in accordance with generally accepted
accounting principles for local governments,
as recommended by the Public Sector
Accounting Board (PSAB) of the Chartered
Professional Accountants of Canada.

The District maintains a system of internal
accounting controls designed to safeguard
its assets and to provide reliable financial
information. We confirm and test these
systems on an annual basis through
contracted audit services.

The audit firm MNP LLP, as appointed by
Council, is responsible for expressing an
opinion as to whether the consolidated
financial statements fairly present the financial
position of the District of Lantzville and the
results of its 2025 operations.

District of Lantzville 2025 Annual Report

The 2025 audited financial statements were
presented and approved by Council on May
20, 2026. At that meeting, MNP LLP presented
the results of the audit. They have issued an
unmodified opinion for the year ended.

As at December 31, 2025:

. the District had accumulated a surplus of
$80.2 million, an increase of $1.3 million for
the year,

. the District’s accumulated surplus is
comprised of: equity in tangible assets
($65.5M in land, park infrastructure,
buildings, roads and utility assets),
reserves ($12.1M), restricted operating
surplus ($0.5M), and unrestricted funds
($2.1M), and

- the District currently holds $3.7 million of
debenture debt for the Sanitary Sewer -
Phase Ill capital project.

The District of Lantzville continues to remain
in a strong financial position with all liabilities
being fully funded by current cash and
investment holdings. The 2025-2029 Financial
Plan has been approved by Council and
continues to focus on asset management and
reserve fund contributions to ensure long term
financial stability of the District’s infrastructure.

Respectfully,

Julia Seppola
Director of Financial Services
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Statement of Responsibility

The accompanying financial statements of the District of Lantzville (the “District”) are the
responsibility of the District’'s management and have been prepared in compliance with
legislation, and in accordance with Canadian public sector accounting standards for local
governments as recommended by the Public Sector Accounting Board of The Chartered
Professional Accountants of Canada. A summary of the significant accounting policies is
described in the notes to the financial statements. The preparation of financial statements
involves the use of estimates based on management’s judgment, particularly when transactions
affecting the current accounting period cannot be finalized with certainty until future periods.

The District’s management maintains a system of internal controls designed to provide
reasonable assurance that assets are safeguarded, transactions are properly authorized and
recorded in compliance with legislative and regulatory requirements, and reliable financial
information is available on a timely basis for preparation of the financial statements. These
systems are monitored and evaluated by management.

Council meets with management and the external auditors to review the financial statements and
discuss any significant financial reporting or internal control matters prior to Council’s approval of
the financial statements.

The financial statements have been audited by MNP LLP, independent external auditors
appointed by the District. The accompanying Independent Auditors’ Report outlines their
responsibilities, the scope of their examination and their opinion on the District’s financial
statements. Their opinion is based upon an examination conducted in accordance with Canadian
generally accepted auditing standards, performing such tests and other procedures as they
consider necessary to obtain reasonable assurance that the financial statements are free of
material misstatement and present fairly the financial position and results of the District in
accordance with Canadian public sector accounting standards.

Prab Lashar
Chief Administrative Officer
May 20, 2026

District of Lantzville 2025 Annual Report
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Independent Auditor’'s Report
MNP

To the Mayor and Council of the District of Lantzville:

Opinion

We have audited the financial statements of the District of Lantzville (the “District”), which comprise the
statement of financial position as at December 31, 2025, and the statements of operations net financial
assets and cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the District as at December 31, 2025, and the results of its operations net financial assets and
its cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the District in accordance with
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information
Management is responsible for the other information. The other information comprises the annual report,
which is expected to be made available to us after the date of this auditor’s report.

Our opinion on financial statements does not cover the other information and we will not express any
form of the assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated.

When we read the report, if we conclude that there is a material misstatement therein, we are required
to communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements

in accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

District of Lantzville 2025 Annual Report



In preparing the financial statements, management is responsible for assessing the District’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the District or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the District’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

- Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the District’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the District to cease to continue as a going
concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

MNP LLP FD
Nanaimo, British Columbia MA// LLP

May 20, 2026 Chartered Professional Accountants
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Statement of Financial Position

For the year ended December 31, 2025, with comparative information for 2024

Financial Assets:

Cash S 359,934 S 1,094,873
Investments (Note 3) 20,608,911 18,166,088
Accounts receivable 433,652 413,944
Taxes receivable 220,229 357,811
MFA debt reserve deposit (Note 8) 49,365 47,929
S 21,672,091 $ 20,080,645
Liabilities:
Accounts payable and accrued liabilities 2,092,852 2,220,939
Deposits 615,672 378,394
Deferred revenue (Note 4) 401,712 498,271
Restricted revenue (Note 5) 3,215,304 3,104,352
Prepaid property taxes 508,771 424,262
Employee future benefit obligations (Note 6) 107,100 85,500
Debt (Note 8) 3,729,333 3,847,461
Asset retirement obligations (Note 9) 112,790 112,790
$ 10,783,534 $ 10,671,969
Net financial assets: S 10,888,557 S 9,408,676
Non-financial assets:
Tangible capital assets (Schedule A) 69,278,460 69,404,640
Inventory of supplies - -
Prepaid expenses 36,998 20,206
$ 69,315,458 $ 69,424,846
Accumulated Surplus (Note 15) S 80,204,015 $ 78,833,522

Commitments and contingencies (Note 13)

The accompanying notes are an integral part of these financial statements.

Approved by:

g

e _;%__’,. e
X7
P
{ /

Julia Seppola
Director of Financial Services
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Statement of Operations

For the year ended December 31, 2025, with comparative information for 2024

2025 Budget

(Note 10) 2025 2024

Revenue:
Taxation, net (Note 11) S 4,031,644 S 3,977,785 S 3,889,550
Sales of services 2,117,727 1,696,695 1,534,984
Government grants and transfers 1,114,717 919,314 1,046,358
Investment income 466,333 528,505 753,243
Other revenue 474,865 451,490 158,199
S 8,205,286 S 7,573,789 S 7,382,334

Expenses:
General government services 1,834,494 1,633,552 1,690,276
Building inspection services 142,160 144,387 148,965
Bylaw enforcement 100,470 76,247 86,770
Community and development services 425,156 395,540 303,946
Protective services 735,040 844,882 752,138
Environmental services 358,613 315,566 287,809
Public works and transportation 1,220,066 1,080,328 1,203,562
Recreation and cultural services 289,818 315,634 307,934
Sewer 458,278 424,632 417,363
Water 905,004 972,528 936,606
S 6,469,099 S 6,203,296 S 6,135,369
Annual Surplus $ 1,736,187 $ 1,370,493 S 1,246,965
Accumulated surplus, beginning of year 78,833,522 78,833,522 77,586,557
Accumulated surplus, end of year $ 80,569,709 $ 80,204,015 $ 78,833,522

The accompanying notes are an integral part of these financial statements.

District of Lantzville 2025 Annual Report



28

Statement of Change In Net
Financial Assets

For the year ended December 31, 2025, with comparative information for 2024

2025 Budget

(Note 10) 2025 2024

Annual surplus S 1,736,187 S 1,370,493 S 1,246,965
Acquisition of tangible capital assets (2,991,068) (1,240,704) (2,944,349)
Amortization of tangible capital assets 1,130,500 1,366,885 1,324,327
Net tangible capital asset adjustments - - (96,487)
(124,381) 1,496,674 (469,544)

Consumption and (acquisition) of inventory of supplies ) ) 21,504
Consumption of prepaid expenses - (16,793) 1,487
- (16,793) 22,991

Change in net financial assets (124,381) 1,479,881 (446,553)
Net financial assets, beginning of year 9,408,676 9,408,676 9,855,229
Net financial assets, end of year $ 9,284,295 $ 10,888,557 $ 9,408,676

The accompanying notes are an integral part of these financial statements.
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Statement of Cash Flows

For the year ended December 31, 2025, with comparative information for 2024

Operating activities:

Annual surplus S 1,370,493 S 1,246,965
Items not involving cash:

Amortization of tangible capital assets 1,366,885 1,324,327
Net tangible capital asset adjustments - (96,487)

Change in non-cash operating assets and liabilities:

Accounts receivable (19,708) 457,692
Taxes receivable 137,582 (68,641)
MFA debt reserve deposit (1,436) (1,612)
Accounts payable and accrued liabilities (128,088) 575,259
Deposits 237,278 (444,562)
Deferred revenue (96,559) 194,112
Restricted revenue 110,952 522,151
Prepaid property taxes 84,509 28,807
Employee future benefit obligations 21,600 (30,912)
Inventory of supplies - 21,504
Prepaid expenses (16,792) 1,488
3,066,716 3,730,091
Financing activity:
Repayment of borrowing (118,128) (116,096)
Investing activity
Increase in investments (2,442,823) (3,693,621)
Capital activities:
Acquisition of tangible capital assets (1,240,704) (2,944,349)
Decrease in cash (734,939) (3,023,975)
Cash, beginning of year 1,094,873 4,118,848
Cash, end of year S 359,934 $ 1,094,873

The accompanying notes are an integral part of these financial statements.
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Notes of The Financial Statements

For the year ended December 31, 2025, with comparative information for 2024

The District of Lantzville (the “District”) is a municipality that was incorporated on June 25, 2003 pursuant to the issue
of Letters Patent dated April 3, 2003. The District operates under the provisions of the Local Government Act and
Community Charter of British Columbia. The District’s principal activities include the provision of local government
services to residents of the incorporated area. These services include general government, building inspection, bylaw
enforcement, community and development, protective (fire protection and emergency preparedness), environmental
(waste, recyclables and food waste collection), public works and transportation, parks and recreation, sewer collection
and conveyance, and water supply and distribution services.

1. Significant Accounting Policies

The District prepares its financial statements in accordance with Canadian Public Sector Accounting Standards
(“PSAS”), which includes the following significant accounting policies:

(a) Basis of presentation:

The financial statements present the resources and operations including all accounts and funds of the District.
All interfund transactions have been eliminated.

(b) Non-financial assets:

Non-financial assets are not available to discharge existing liabilities and are held for use in the provision of
goods and services. They have useful lives extending beyond the current year and are not intended for sale in
the ordinary course of operations.

(c) Tangible capital assets:

Tangible capital assets are initially recorded at cost which includes amounts that are directly attributable to
acquisition, construction, development or betterment of the asset. The cost, less residual value, of tangible
capital assets, excluding land, is amortized on a straight-line basis over their estimated useful lives as follows:

Assets Useful life - years
Land Indefinite
Land Improvements 10to 50
Buildings and facilities 15 to 80
Equipment 5to0 10
Roads infrastructure 10to 75
Vehicles 10to 30
Roads and sidewalks 5to 25
Sewer infrastructure 10 to 100
Water system infrastructure 10 to 100

Annual amortization is charged commencing when the asset is available for use. Assets under construction are
not amortized until the asset is put into productive use.

When events or circumstances indicate that a tangible capital asset no longer has any long-term service
potential, the net carrying amount is written down to the residual value of the asset.
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Notes of The Financial Statements (Continued)

For the year ended December 31, 2025, with comparative information for 2024

1. Significant Accounting Policies (Continued)

(c) Tangible capital assets (Continued):

Tangible capital assets received as contributions are recorded at their fair value at the date of receipt and also
are recorded as revenue.

(d) Non-financial assets:

()  Works of art and heritage assets:
Works of art and heritage assets are not recorded as assets in these financial statements as stipulated
by PSAS.

(ii)  Interest capitalization:
The District does not capitalize interest costs associated with the acquisition or construction of
tangible capital assets.

(iii)  Leased tangible capital assets:
Leases that transfer substantially all of the benefits and risks incidental to ownership of property
are accounted for as leased tangible capital assets. All other leases are accounted for as operating
leases and the related payments are charged to expenses as incurred.

(iv) Inventories held for consumption:
Inventories of supplies held for consumption are recorded at the lower of cost and replacement
cost.
(e) Debt:
Debt is recorded net of related sinking fund balances held by the Municipal Finance Authority of BC (“MFA”).
(f) Employee future benefits:

The District and its employees make contributions to the Municipal Pension Plan. The Municipal Pension Plan
is a multi-employer contributory defined benefit pension plan. These contributions are expensed as incurred.

The District also accrues non-vested sick leave. The liability relating to these benefits is actuarially determined
based on service and best estimates of retirement ages and expected future salary and wage increases. The
liability under this benefit plan is accrued based on projected benefits as the employees render services
necessary to earn future benefits.

(g) Revenue recognition:

Revenue is recognized when the performance obligation is satisfied and measurable. Unearned amounts are
reported on the statement of financial position as deferred revenue, performance bonds, or deposits.

Annual taxation revenues are recognized in the year they are levied and are calculated using the approved tax
rates in the annual tax rates bylaw.

Property taxes imposed by other taxing authorities are not included as taxes for municipal purposes.
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Notes of The Financial Statements (Continued)

For the year ended December 31, 2025, with comparative information for 2024

1. Significant Accounting Policies (Continued)

(h) Expense recognition:

(k)

Expenses are recorded on an accrual basis and are recognized upon the receipt of goods or services. Interest
expense on debt is recorded on an accrual basis in accounts payable and accrued liabilities.

Government transfers:

Government transfers are recognized as revenue when the transfer is authorized and any eligibility criteria are
met, except to the extent that the transfer stipulations give rise to an obligation that meets the definition of a
liability. Transfers are recognized as deferred revenue when transfer stipulations give rise to a liability. Transfer
revenue is recognized as revenue as the stipulation liabilities are settled.

Use of accounting estimates:

The preparation of financial statements requires management to make estimates and assumptions that affect
the reported amounts as at the dated of the financial statements, and that affect the reported amount of
related revenues and expenses during the reporting period. As such, actual results could differ from the
estimates. Areas requiring the greatest degree of estimation include employee future benefit obligations, asset
retirement obligations, the estimated useful lives of tangible capital assets and the assessment of contingent
liabilities.

Segment disclosures:

A segment is defined as a distinguishable activity or group of activities of a government for which it is
appropriate to separately report financial information to achieve the objectives in PSAS. The District has
provided definitions of segments as well as presented financial information in segmented format (Note 12 and
Schedules B &C).

Contaminated sites:

Contaminated sites are a result of contamination being introduced into air, soil, water, or sediment of a
chemical, organic or radioactive material or live organism that exceeds an environmental standard. A liability
for contaminated sites is recognized net of any expected recoveries when a site is not in productive use and
the following criteria are met:

i) An environmental standard exists;

ii) Contamination exceeds the environmental standard;

(

(

(iii) The District is directly responsible or accepts responsibility;

(iv) It is expected that future economic benefits will be given up; and
(

v) Areasonable estimate of the amount can be made.
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Notes of The Financial Statements (Continued)

For the year ended December 31, 2025, with comparative information for 2024

v

Contaminated sites (Continued):

The liability is recognized as management’s estimate of the cost of remediation and post-remediation including
operation, maintenance and monitoring that are an integral part of the remediation strategy for a
contaminated site. The District has no liability for contaminated sites as at year-end.

(m) Financial instruments:

The District’s financial instruments include cash, investments, receivables, accounts payable and accrued
liabilities and debt.

Financial instruments are recorded at fair value on initial recognition. Equity instruments quoted in an active
market and derivatives are subsequently recorded at fair value as at the reporting date. All other financial
instruments are subsequently recorded at cost or amortized cost unless the District elects to carry the
instruments at fair value. The District has not elected to carry any financial instruments at fair value.

Unrealized changes in fair value are recognized on the statement of remeasurement gains and losses. They are
recorded in the statement of operations when they are realized. There are no unrealized changes in fair value
as at December 31, 2025 and December 31, 2024. As a result, the District does not have a statement of
remeasurement gains and losses.

Transaction costs incurred on the acquisition of financial instruments subsequently measured at fair value are
expensed as incurred. Investment transactions are recorded on the trade date.

All financial assets are assessed for impairment on an annual basis. When a decline is determined to be other
than temporary, the amount of the loss is reported in the statement of operations.

2. Adoption of New Accounting Standards

(a)

(b)

PS 3400 Revenue:

On January 1, 2024, the District adopted Canadian public sector accounting standard PS 3400 Revenue. The
new accounting standard establishes a single framework to categorize revenue to enhance the consistency of
revenue recognition and its measurement. Pursuant to this standard, the change was applied prospectively,
and prior periods have not been restated. There was no material impact on the financial statements from the
prospective application of the new accounting standard.

PSG-8 Purchased Intangibles:

On January 1, 2024, the District adopted Canadian public sector accounting guideline PSG-8 Purchased
Intangibles. The new accounting guideline permits recognition of purchased intangibles that are acquired
through an arm’s length exchange transaction between willing parties provided the purchased intangible
meets the recognition criteria for an asset. The adoption of this new guideline did not have an impact on the
amounts presented in these financial statements.
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Notes of The Financial Statements (Continued)

For the year ended December 31, 2025, with comparative information for 2024

2. Adoption of New Accounting Standards (Continued)

(c) PS 3160 Public Private Partnerships:

On January 1, 2024, the District adopted Canadian public sector accounting standard PS 3160 Public Private
Partnerships. The new accounting standard includes requirements for the recognition, measurement and
classification of infrastructure procured through a public private partnership. The adoption of this new
standard did not have an impact on the amounts presented in these financial statements.

3. Investments

2025 2024

MFA short-term bond fund S 1,906,778 S 1,846,544
MFA money market fund 432,503 420,419
MFA pooled mortgage fund 360,211 347,473
Pooled high interest savings account 17,909,419 15,551,652
S 20,608,911 S 18,166,088

Investments are comprised of funds invested in the Municipal Finance Authority of British Columbia (MFA) short
term bond, money market and mortgage funds, as well as a Pooled High Interest Savings Account (PHISA) through
a partnership with the Municipal Finance Authority of British Columbia and a financial institution. The PHISA offers
a convenient way to invest excess cash and offers a highly competitive interest rate, secured principal, and the
ability to move funds at any time without penalty regardless of the amount invested.

The annual return on the MFA short-term bond, money market and mortgage funds were 3.89%, ~3.0%-3.5% and
4.75%, respectively, in 2025. The weighted average rate of return on the PHISA funds in 2025 was ~3.2%-3.6%.
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Notes of The Financial Statements (Continued)

For the year ended December 31, 2025, with comparative information for 2024

4. Deferred Revenue

Deferred revenue is comprised of the following as at December 31:

Revenue

2024 Receipts Transfers Recognized 2025

Development Works S 259,521 S - S - S - S 259,521
Next Generation 911 22,500 - - - 22,500
Local Gov't Housing Initiatives 134,430 - - (111,016) 23,414

(Schedule E)
Planning/Development Revenue 79,659 70,208 - (79,659) 70,208
SPARC Grant - 20,000 - - 20,000
Active Transportation Grant - 25,000 (21,092) 3,908
Other 2,161 - - - 2,161
$ 498,271 $ 115,208 $ - $ (211,767) $ 401,712
5. Restricted Revenue
Restrict revenue is comprised of the following as at December 31:
Interest Revenue

2024 Receipts Earned Recognized 202¢

DCC — Water S 937,808 $119,651 S 40,647 S - S 1,098,10¢
DCC — Sewer 668,720 71,026 28,693 - 768,43¢
DCC - Drainage 570,431 19,077 17,270 (312,195) 294,58:
DCC — Roads 316,569 67,049 14,264 - 397,88:
DCC - Parkland 536,333 20,172 22,263 - 578,76¢
Parkland Acquisition 74,491 - 3,035 - 77,52¢

$ 3,104,352 $ 296,975 $ 126,172 $ (312,195) S 3,215,304
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Notes of The Financial Statements (Continued)

For the year ended December 31, 2025, with comparative information for 2024

6. Employee Future Benefit Obligations

The District provides sick leave benefits to its employees. The accrued liability related to these benefits is as
follows:

2025 2024

Accrued benefit liability, end of year S 107,100 S 85,500

An actuarial valuation of the District’s accrued sick leave benefit liability was completed for the first time as at
December 31, 2025, with extrapolations for each year to December 31, 2027. The actuarial assumptions used
to determine the District’s accrued benefit for 2025 were as follows:

2025 2024
Discount rate 4.1% 4.1%
Expected wage and salary range increases n/a n/a
Expected average remaining service period 14 years 14 years

Pension Plan

The District and its employees contribute to the Municipal Pension Plan (a jointly trusteed pension plan). The board
of trustees, representing plan members and employers, is responsible for administering the plan, including
investment of assets and administration of benefits. The plan is a multi-employer defined benefit pension plan.
Basic pension benefits are based on a formula. As at December 31, 2024, the plan has about 256,000 active
members and approximately 129,000 retired members. Active members include approximately 45,000 contributors
from local governments.

Every three years, an actuarial valuation is performed to assess the financial position of the plan and adequacy of
plan funding. The actuary determines an appropriate combined employer and member contribution rate to fund
the plan. The actuary’s calculated contribution rate is based on the entry-age normal cost method, which produces
the long-term rate of member and employer contributions sufficient to provide benefits for average future entrants
to the plan. This rate may be adjusted for the amortization of any actuarial funding surplus and will be adjusted for
the amortization of any unfunded actuarial liability.

The most recent actuarial valuation for the Municipal Pension Plan as at December 31, 2024, indicated a $ 2.67
billion funding surplus for basic pension benefits on a going concern basis. The next valuation will be as at December
31, 2025, with results available in 2025.

The District paid $132,285 (2024 - $117,048) for employer contributions to the plan in 2025.

Employers participating in the plan record their pension expense as the amount of employer contributions made
during the fiscal year (defined contribution pension plan accounting). This is because the plan records accrued
liabilities and accrued assets for the plan in aggregate, resulting in no consistent and reliable basis for allocating the
obligation, assets and cost to individual employers participating in the plan.
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Notes of The Financial Statements (Continued)

For the year ended December 31, 2025, with comparative information for 2024

8. Debt

The District issues debt instruments through Municipal Finance Authority (MFA) pursuant to security issuing bylaws
under authority of the Community Charter to finance certain capital expenditures.

The District obtained a 25-year debt instrument through the MFA in 2021 for $4,300,000, pursuant to a security

issuing bylaw under authority of the Community Charter, to finance capital expenditures for its Sewer Phase IlI
Expansion Project.

Principal

payments &

Bylaw actuarial
Number Maturity Date Interest Rate Authorized adjustments 2025 2024
152 2050 3.03% $ 4,300,000 S 118,128 S 3,729,333 S 3,847,461

Future principal and interest payments on the outstanding debt over the next five years and thereafter are as
follows:

2026 S 206,064
2027 206,064
2028 206,064
2029 206,064
2030 206,064
Future years 4,121,274

$ 5,151,594

The total interest expense on the debt for the year was $39,130 (2024 — $39,130).

This debt was refinanced in October 2025 by the MFA, at which time both the actuarial and interest rates
changed. The interest rate was changed from 0.91% to 3.03% and the actuarial rate changed from 1.75% to 3.5%.

As a condition of this borrowing, a portion of the debt proceeds is withheld by the MFA in a debt reserve deposit.
The District has also executed a demand note in connection with the debt. The demand note is contingent in nature

and is not reflected in the financial statements. The details of the debt reserve deposit and contingent demand
note at December 31 are as follows:

2025 2024
Debt reserve deposit S 49,365 S 47,929
Demand note S 31,669 S 31,669
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Notes of The Financial Statements (Continued)

For the year ended December 31, 2025, with comparative information for 2024

9. Asset Retirement Obligations

Remediation Assets with Asbestos

The District owns assets that are known to have asbestos and lead paint, which represents a health hazard upon
demolition of the asset. There is a legal obligation to remove and dispose of the hazardous materials. Following the
adoption of PS3280 Asset Retirement Obligations (ARO), the District recognized an obligation of $37,790 relating
to the removal of the hazardous materials related to these assets as estimated in December 2024. It is highly likely
that this ARO asset will be removed in a short period of time; therefore, the net present value method is not used
to estimate the ARO asset and liability as the time value of money is negligible.

Well Decommissioning Obligation

The Groundwater Protection Regulation provides specific guidelines for decommissioning wells which give rise to a
retirement obligation. The District recognized an ARO of $75,000 related to ten wells owned by Lantzville that will
require decommissioning at the end of their useful lives. Again, the net present value method is not used to estimate
the ARO asset and liability as the time value of money is projected to be negligible.

Total estimated costs of $112,790 have been added to the District’s assets as Asset Retirement Obligations with a
corresponding liability, and the ARO capital assets are being amortized on a straight-line basis over their remaining
expected useful lives.

2025 2024
Opening asset retirement obligations S 112,790 S 112,790
Closing asset retirement obligation S 112,790 S 112,790
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Notes of The Financial Statements (Continued)

For the year ended December 31, 2025, with comparative information for 2024

10. Budget

The budget figures reported in the statement of operations and statement of change in net financial assets
represents the 2025 component of the District of Lantzville’s 5-Year (2025 — 2029) Financial Plan Bylaw No. 360,
2024, adopted by Council on February 21, 2025. No amendments subsequent to this date have been included. The
following is a reconciliation of the budget presentation in the financial statements and the annual financial plan
bylaw:

2025
Annual Budgeted Surplus — Statement of Operations S 1,736,187
Adjust for:
Capital expenditures (2,991,068)
Proceeds from borrowing -
Debt principal payments (110,208)
Transfer from reserves/surplus 2,507,270
Transfers to reserves/surplus (2,174,705)
Internal borrowing repayment (97,976)
Amortization 1,130,500
Net 2025 Budget — as approved by Council S -

11. Taxes Available for Municipal Purposes

The District is required to collect taxes on behalf of the other government bodies or agencies as shown below.
Taxes levied over or under the amounts requisitioned are recorded as accounts payable or receivable.

2025 2024

Taxes:
Property/parcel taxes S 10,287,213 S 10,053,726
Payments in lieu of taxes (25,940) 65,823
1% utility taxes 59,069 58,348
3% utility taxes 19,710 20,953
S 10,340,052 S 10,198,850

Less taxes levied by and for other authorities:

School District S 3,036,900 S 3,295,689
Policing 398,147 412,587
Regional Hospital District 1,154,779 945,913
Regional District of Nanaimo 1,376,875 1,280,238
BC Assessment Authority 79,614 75,421
Vancouver Island Regional Library 315,521 299,033
Municipal Finance Authority 431 419
6,362,267 6,309,300
Net taxes available for municipal purposes S 3,977,785 S 3,889,550
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Notes of The Financial Statements (Continued)

For the year ended December 31, 2025, with comparative information for 2024

12. Expenses by Object and Segment

The District provides a wide range of municipal services. These services have been grouped into related
departmental functions or service areas for segment reporting purposes. The District’s expenditures by object are
reported in Schedule B, which shows the associated revenue and expenses for each segment. The various segments
and the associated departmental functions or services are as follows:

General government services:
General government services include all administrative functions of the District including corporate
administration, finance, human resources and legislative services.

Building inspection services:
Building inspection services ensure the health, safety, and protection of persons and property by confirming that
buildings and their systems generally conform to the BC Building Code and other applicable standards.

Bylaw enforcement:
Bylaw enforcement services include the enforcement of regulatory bylaws.

Community and development services:
Community and development services includes land use planning, subdivision, development, and mapping.

Protective services:
Protective services includes fire protection, emergency preparedness or planning and emergency response.

Environmental services:
Environmental services includes garbage, recyclables and food waste curbside collection services which are
contracted to and provided by the Regional District of Nanaimo.

Public works and transportation services:

Public works and transportation services provides for the maintenance and upkeep of the District’s infrastructure
including its roads, bridges, storm drainage systems, and pedestrian walkways and trails, including the fleet of
vehicles required to provide these services.

Recreation and cultural services:
Recreation and cultural services provides for the maintenance and development of all parks and green spaces within
the District, as well as the cultural activities which enhance the community.

Sewer:
The sewer function includes the management and maintenance of the sanitary sewer collection system, with the
wastewater being conveyed to the Regional District of Nanaimo’s sewer treatment plant.

Water:

The water function includes the management and maintenance of the water collection and distribution systems
including reservoirs, wells, and hydrants.
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Notes of The Financial Statements (Continued)

For the year ended December 31, 2025, with comparative information for 2024

13. Commitments and Contingencies

(a) The Regional District of Nanaimo (RDN) debt, under provisions of the Local Government Act, is a direct, joint
and several liability of the RDN and each member municipality within the RDN, including the District of
Lantzville.

(b) The District is a defendant in various lawsuits. The District records an accrual in respect of legal claims that are
likely to be successful and for which a liability amount is reasonably determinable. The remaining claims,
should they be successful as a result of litigation, are recorded when a liability is likely and determinable. The
District is insured through membership in the Municipal Insurance Association (MIA) of British Columbia. Under
this program, member municipalities share jointly for general liability claims against any member. Should the
MIA pay out claims in excess of premiums received, it is possible that the District, along with other participants,
would be required to contribute towards the deficit.

14. Canada Community-Building Reserve

The Canada Community-Building (CCB) or Community Works funding (formally known as Gas Tax funding) is
provided by the Government of Canada. The use of the funding is established by a funding agreement between the
District of Lantzville and the Union of British Columbia Municipalities. Canada Community Building funding may be
used towards designated public transit, community energy, water, wastewater, solid waste and capacity building
projects, as specified in the funding agreements. The funds are recorded on the consolidated financial statements
as a reserve fund.

2025 2024

Opening balance of unspent funds S 883,153 S 1,470,485
Add: Amounts received during year 237,214 237,214
Interest earned 35,427 64,885

Less: Funds utilized: (27,263) (889,431)
Closing balance unspent funds, December 31 $ 1,128,531 S 883,153
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Notes of The Financial Statements (Continued)

For the year ended December 31, 2025, with comparative information for 2024

15. Accumulated Surplus

Increase

2025 2024 (decreased)
Unrestricted Operating Surplus (a) S 2,074,975 S 1,873,901 S 201,074
Restricted Operating Surplus: (b)
Climate action program 223,864 311,271 (87,407)
One-time projects 178,086 171,547 6,539
Tax stabilization 95,713 70,713 25,000
Total Restricted Operating Surplus 497,663 553,531 (55,868)
Reserve Funds (b):
Community amenities 261,410 231,961 29,449
Community works (Note 14) 1,128,531 883,153 245,378
Financial stabilization 190,913 104,666 86,247
General capital 1,598,575 1,666,501 (67,926)
Growing communities (Schedule F) 788,255 783,050 5,205
Property acquisition 52,120 50,080 2,040
Parkland capital infrastructure 23,212 22,303 909
Transportation infrastructure 2,719,071 2,599,586 119,485
Vehicles and equipment 635,582 575,205 60,377
Sewer capital 1,858,944 1,471,980 386,964
Water capital 1,299,244 1,018,461 280,783
Community water expansion 56,672 54,454 2,218
Lantzville / Nanaimo Water Agreement 1,469,721 1,387,512 82,209
Total Reserve Funds 12,082,250 10,848,912 1,233,338
Investment in Tangible Capital Assets:
Tangible capital assets 69,278,460 69,404,639 (126,179)
Less debt (3,729,333) (3,847,461) 118,128
Total Investment in Tangible Capital Assets 65,549,127 65,557,178 (8,051)
Total Accumulated Surplus $ 80,204,015 $ 77,833,522 $ 1,370,493

(a) Unrestricted operating surplus is available to temporarily finance operations until planned revenues (i.e.
property taxes, fees, grants etc.) are received, or for other operating or capital purposes as determined by
Council, to the extent that it is available.

(b) The District of Lantzville undertook a reorganization of its restricted surplus, deferred revenue and reserve
funds in 2024 which resulted in the reclassification of specific reserve funds and restricted surplus accounts.
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Schedule A — Tangible Capital Assets

For the year ended December 31, 2025

Land Assets Under
Land Improvements Buildings Vehicles Equipment Roads Sewer Water Construction 2025 2024

HISTORICAL COSTS

Opening Balance $ 20,516,698 S 2,086,130 S 2,104,284 S 2,620,385 S 993,486 $19,446,012 S 17,067,290 $ 18,644,557 $ 1,889,875 $ 85,368,717 $ 82,327,880
Additions - - - 85,665 134,227 48,498 5,929 11,624 954,761 1,240,704 2,944,349
Net Adjustments - - - - - - - - - - 96,488
Disposals - - - - - - - - - - -
Transfers - 45,565 - 198,588 - 106,854 - - (351,007) - -
Closing Balance, Dec 31 $ 20,516,698 S 2,131,695 S 2,104,284 S 2,904,638 $ 1,127,713 $19,601,364 S 17,073,219 $ 18,656,181 S 2,493,629 $ 86,609,421 S 85,368,717
ACCUMULATED AMORTIZATIONS:

Opening Balance - 707,559 1,257,957 1,021,910 562,271 7,035,692 1,987,152 3,391,535 - 15,964,076 14,639,751
Amortization Expense - 66,396 45,357 141,655 127,394 496,899 193,700 295,484 - 1,366,885 1,324,327
Closing Balance, Dec 31 773,955 1,303,314 1,163,565 689,665 7,532,591 2,180,852 3,687,019 - 17,330,961 15,964,078
NET BOOK VALUE $ 20,516,698 S 1,357,740 $ 800,970 $ 1,741,071 S 438,051 $12,068773 S 14,892,367 S 14,969,162 S 2,493,629 $ 69,278,460 S 69,404,639
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Schedule B — 2025 Segment Disclosures

For the year ended December 31, 2025

Recreation

General Building Community and Public Works and

Government Inspection Bylaw Development Protective Environmental and Cultural Total

Services Services Enforcement Services services services Transportation Services Sewer Water 2025
Revenue
Taxation $ 3,388,792 S - S - S - S - S - S - S - $ 206,658 $ 382,335  $3,977,785
Sales and services 7,777 158,917 - 51,750 42,067 326,085 - - 500,942 609,156 1,696,694
Grants and government transfers 727,877 - - 111,016 - - 80,421 - - - 919,314
Investment Income 360,450 - - - - - - - 68,869 99,186 528,505
Other revenue from own sources 53,480 - - 20,000 - - 312,195 47,357 14,684 3,775 451,491
Revenue Total 4,538,376 158,917 - 182,766 42,067 326,085 392,616 47,357 791,153 1,094,452 7,573,789
Expense
Salaries, wages and benefits 979,292 70,545 216 282,322 306,764 - 193,275 207,905 57,287 280,064 2,377,670
Contracted services 447,074 67,025 76,015 100,905 104,845 296,966 75,934 1,316 1,527 11,586 1,183,193
Materials and supplies 166,694 6,817 16 1,472 158,373 - 222,332 35,676 40,794 179,285 811,459
Debt servicing - - - - - - - - 39,130 - 39,130
Amortization 98,830 - - - 172,656 - 561,494 44,721 193,700 295,484 1,366,885
Other 220,781 - B 10,841 102,244 - 27,294 26,016 2,194 35,590 424,960
Cost recoveries (279,120) - - - - 18,600 - - 90,000 170,520 -
Expense Total 1,633,551 144,387 76,247 395,540 844,882 315,566 1,080,329 315,634 424,632 972,529 6,203,296
SURPLUS/(DEFICIT) $ 2,904,825 $ 14,530 $ (76,247) $ (212,774) $ (802,815) S 10,519 $ (687,713) $ (268,277) $ 366,521 $121,923 $1,370,493
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Schedule C — 2024 Segment Disclosures

For the year ended December 31, 2024

General Building Community & Public Works& Recreation &
Government Inspection Bylaw Development Protective Environmental Transportation Culture Total
Servies Services Enforcement Services Services Services Services Services Sewer Water 2024

REVENUE

Taxation (including grants-in-lieu) $ 3,303,298 $ - S - S - S - S - S - S - $ 205692 S 380,560 S 3,889,550
Sales of services 7,798 27,581 - 33,555 40,126 302,035 - - 456,411 667,478 1,534,984
Government transfers and grants 944,566 - - 33,363 5,725 - - - - 62,704 1,046,358
Investment income 557,046 - - - - - - - 73,948 122,249 753,243
Other revenue 72,470 - 550 3,000 3,000 - 25,847 30,036 12,572 10,724 158,199
Revenue Total 4,885,178 27,581 550 69,918 48,851 302,035 25,847 30,036 748,623 1,243,715 7,382,334
EXPENSES

Salaries, wages, and benefits 1,068,051 69,611 1,043 228,028 299,910 - 145,334 201,077 54,931 259,461 2,327,446
Contracted services 464,644 69,142 85,727 64,168 86,678 272,309 233,490 3,725 296 20,362 1,300,541
Materials and supplies 138,947 10,212 - 4,109 146,495 - 251,012 28,523 40,990 184,945 805,233
Debt Servicing - - - - - - - - 39,130 - 39,130
Amortization 76,196 - - - 148,187 - 542,605 52,644 196,967 307,728 1,324,327
Other 175,038 - - 7,641 70,868 - 31,121 21,965 10,049 22,010 338,692
Cost recoveries (232,600) - - - - 15.500 - - 75,000 142,100 -
Expense Total 1,690,276 148,965 86,770 303,946 752,138 287,809 1,203,562 307,934 417,363 936,606 6,135,369
SURPLUS / (DEFICIT) $ 3,194,902 $ (121,384) S  (86,220) $ (234,028) $ (703,287) $ 14,226  $ (1,177,715) $ (277,898) $ 331,260 $ 307,109 $ 1,246,965
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Schedule D — Covid-19 Safe
Restart Grant (Unaudited)

COVID Recovery Funding:

In 2020, the Province of British Columbia provided COVID-19 Safe Restart Grants for Local Governments. The
District received $1,220,000 at that time to assist with increased operating costs and lower revenue due to
COVID-19. The following outlines how the remaining funds were allocated during the year:

2025 2024
Balance forward, December 31 S - S 295,567
Eligible costs incurred:
Information technology requirements (74,500)
Facility safety (21,200)
Wages & benefits -
Reserve fund contributions (199,867)
Interest earned -
Balance, December 31 S - S -
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Schedule E — Local Government

Housing Initiatives Grant (Unaudited)

Local Government Housing Initiatives Grant

The Local Government Housing Initiatives (“LGHI”) grant received from the Province of BC in 2025 under the
LGHI program is a one-time grant provided to all British Columbia Local Governments, including the District of
Lantzville. This grant has been provided to support local government planning capacity to adopt LGHI
requirements for small-scale multi-unit housing, proactive planning and transit-oriented development areas, as
well as adopt development finance tools, which are part of the Province’s new legislative requirements.

The Province has provided a list of eligible expenditures for which the LGHI grant can be used.

2025 2024

Balance forward, December 31 S 134,430 -

Funds received - 167,793
Funds utilized:

Capacity funded projects (111,016) (33,363)

Balance, December 31 S 23,414 134,430
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Schedule F — Growing Communities
Fund Grant (Unaudited)

Growing Communities Fund Grant

The Growing Communities Fund (“GCF”) grant received from the Province of BC under the GCF program is a one-
time grant provided to all British Columbia communities, including the District of Lantzville. The Province has
provided a list of eligible expenditures for which the GCF grant can be used.

As a condition of this funding, the GCF grant has been placed in a segregated reserve fund established by bylaw
and the District reports annually on the grant received, the use of the grant and the unused year-end grant
balance.

2025 2024
Balance forward, December 31 S 783,050 S 1,967,551
Funds received and utilized:
Funds received - -
Funds utilized (26,166) (1,260,330)
Interest earned 31,371 75,829
Balance, December 31 S 788,255 S 783,050
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Permissive Tax Exemptions Report

The table below shows the tax exemptions that were granted by the District of Lantzville in
2025, as well as the amount of municipal property taxes that would have been collected if the
exemptions were not granted.

Permissive Tax

Owner / Organization Civic Address Exemption Amount
(2025)

Anglican Synod Diocese of B.C.

(St. Philip’s by the Sea Anglican Church) /113 Lantaville Road LA
(ngx‘r’;'ﬁmsar;cghisﬁ‘;;egtz\) 7232 Lantaville Rd 332
?C”;ﬂ‘; L':';;‘;‘[’sz\é:ﬂgfﬁg n 7232 Lantaville Rd 1,856
22‘:\1Ei;?‘gfa"ntigggfea‘”ew 7225 Lantaville Rd 3,935
Boys and Girls Club 7221 Lantzville Rd 2,371
Island Corridor Foundation Railways within District boundaries 39,043
Total 2025 Permissive Tax Exemptions 48,944
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