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MESSAGE FROM THE MAYOR

On behalf of Council, | am pleased to present the®201

Annual Report for the District of Lantzville. This report

O2y il Aya @FftdzZd oftS AYyF2N¥YIGAZY
operations, including the 2@ifinancial statements, 2L
accomplishments, and 20 objectives aimed to help

I OKAS@S | 22028 Grielgi©goalsd Thankpyou for

taking the time to discover our beautiful seaside community

Ay (KSasS LI 3Sa yR fSINYy Y2NB
and in the future.

During 2019 Lantzville had one of the largest parkland
acquisitions in BC since 20@@eserving a large recreational
park space in the Foothills.

Design work wasalso completed on theSanitary Sewer
Phase lll project. The District was the recipient of $4,373,332
funding under the New Building Canada Farsimall Communities Fund (NBSE-for Sanitary Sewer
Phase IllI, with funding coming equally between the provincial and federal government and the District
of Lantzville. The District will borrow for its portion through the Municipal Finance Authority of BC and
recover these costs by way a30-year parcel tax on benefiting properties.

In January 2020, Council completed a Strategic Planning update, which has helped to reinforce the
priorities and objectives for our term.

The upcoming year holds many projects for the District, withangdst capital project being the Sanitary
Sewer Phase 3 Local Area Service, bringing Sewer Service to 307 properties. This year will also see
watermain and road replacement at SebastRoad, design work on Village Core improvemgatsl
replacement othe Public Works backhoe.

Thehighest priority strategic objectives set by Coumailude:

Providing water to residents

Village core revitalization

Corporate maintenance including staffing for 2019 and subsequent years
Financial planning includingplicies around new growth funding and reserve funds
Improved communications and planning with the SAdem-As Nanooséd-irst Nation
Service delivery including revision of bylaws
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On behalf of Council we are honourtxiserve the people of Lantzville and look forward to the progress
being made this year.

[ 2dzy OAf YFAYyGFAya | O2YYAUYSyd (2 GKS 5AAGNROG
Mission Statement:
Gt N2 GARS STTAOAS ymemtallySafidreSotoinkaySustaiyfaRle senicea @ v
good governance for the public while managing growth of the community and respecting

[ FyGT gAff SQa RADGSNES OKFNIFIOGSNI FYR OKLF NY®E

Council Values:

G! O AY | LINRPFSadarAz2ylf YdaryySNI G it GAYSax
1 the public,
1 staff,
 Council members,
1 the roles of Council, staff and the public,
1 the decisiormaking process, and
i carry out adequate research and thoughtfully consider the issues before us, while

serving and representing all of 002 Y'Y dzy A (i & ® ¢

On behalf of the District of Lantzville Couneié are honoured to serve the people of Lantzville and we
are excited about the progress being made. We appreciate all the contributions that residents
undertaketo make the community better, andie look forward to further improvements that will
benefit the community for years to come.

It is an honour and privilege
to serve as your Mayor.

w

Sincerely,

Mark Swain
Mayor
District of Lantzville
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DISTRICT OF LANTZVILLE
2019 ELECTED OFFICIALS

The Municipal Council s y (i T ggvefifgdeny] | vy i T Mukidipial €6uécil is comprised @

Mayor andfour CouncillorsYour5-member Council is serving a term expiringictober2022. Under

the Community Chartettheir roke is to provide good governmerdervices its citizens need and want
stewardship for its publicssets;and a positive economic, social and environmentahate. Council is
responsible to set budgets, levy taxes, adopt bylaws, establish policies and make decisions that guide
the growth, development and operation of the District of Lantzville. District staff are responsible for
day-to-day operations, implemeirig Council decisions and policies, and providing advice to elected
officials.

Councilusuallyholds two meetings each month, which are open to the public. Meeting agendas and
schedules are available from théunicipal Halbr on the5 A & (i Webstbeliafddw.lantzville.ca

From left to right: Councillonan SavageCouncillor Karen Proctokayor Mark Swain
CouncillorJamie WilsonCouncillor Will Geselbcat
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REPORT FROM THE DIRECTOR

FINANCIAL SERVICES

N District of Lantzville

Juy 13, 2020

Mayor and Council
District of Lantzville

Your Worship and Members of Council,

L LY LXSIFaSR (2 LINEBaSyJAnuM Bnadcial Répdiifadthe figcal ydar y (i 1 G A
ended December 31, 201

This report, as required by Section 98 of themmunity Chartelincludes theaudited 20D financial
statements, performance objectiveand supplementary information for the Distriot Lantzville.

The financial statements for the year ended December 319 2re prepared by District staff in
accordance with generally accepted accounting principles for local governments, as recommended by
the Public Sector Accounting Board (PSAB) of the Chartered Professional Accountants af Canada

The District maintains system of internal accounting controls designed to safeguard the assets of the
District and to provide reliable financial information. We confirm and test these systems anraual
basisthrough contracted audit services.

The audit firmMNPLLP was appoted by Counciin 2019and is responsible for expressing an opinion
as to whether the consolidated financial statements fairly present the financial position of the District
of Lantzville and the results of its Z2D@perations.

The 203 audited financidstatemenswere presentedand approved by Counah April 27, 2020At
that meeting, MNPLLP also presented the results of the audit.

During 2019, the District received $16,049,845 of developer contributed assets. This included 732

acres ofparkland in the Foothills valued at $8,514,000, in addition to roads, sewer, and water
infrastructure. This resulted in a significant increase in revenues reported on the statement of

12



operations, as well as largeincrease in tangible capital assets, aahsurplus,andaccumulated
surplus.

As at December 31, 201the District had an accumulated surplus 668 million, an increase of146.7
million for the year. Accumulated surplus is largely comprised of net investments in tangible capital
assets ($0.8million), which includes land, park infrastructure, buildings, roads, and utility assets. The
District currently holds no debenture debtn 2020, debt will be incurred for the Sewer Phase 3 capital
project. Borrowing from the Municipal Finance Autiity has been initiated for the Fall 2020 borrowing
session.

Cash holdingkave increased because @hew highinterest savings account that will provide liquidity,
flexibility, and return on investmenthis is essential for a small municipality sush.antzville, where
operating cash flows need to be managed, in addition to cash flow requirements for larger capital
projects. Dstrict financial assetare invested according to the requirements outlined in the Community
Charter, with guarantees and s&feof the funds being the highest priority.

The District of Lantzville continues to remain in a strong financial position with all liabilities being fully
funded by current cash and investment holdings. Th2®®024Financial Plan has been approved by

Gouncil andwill bring more focus on asset management and reserve fund contributions to ensure long
GSNY FAYFIYOALf adloAfAide F2NI GKS 5Aa0NROGQa Ay T

Respectfully,

Jamie Slater, CPA, CA
Director of Financial
Servies

13



CANADIAN AWARD FOR

FINANCIAL REPORTING

\

Government Finance Officers Association

Canadian Award
for
Financial Reporting

Presented to

District of Lantzville
British Columbia

For its Annual
Financial Report
for the Year Ended

December 31, 2018

Chusisphe. P Manitt

Executive Director/CEQ
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Government Finance Officers Association
of the United States and Canada (GFOA)
awarded a Canadian Award for Financial
Reporing tothe District of Lantzvilléor its
annual financial report for the fiscal ge
ended December 31, 2. The Canadian
Award for Financial Reporting program was
established to encourage municipal
governments throughout Canada to
publish high quality financial reports and to
provide peer recognition and technical
guidance for officials preparing these
reports.

In order to be awarded a Canadian Award
for Financial Reporting, a government unit
must publish an easily readable and
efficiently organized annual financial

report, whose contents conform to

program standards'. Such reports should
go beyond the minimum requirements of

generally accepted accounting principles
and demonstrate an effort to clearly

communicate the municipal government's
financial picture, enhance an

understanding of financial reporting by

municipal governments, and address user
needs.

A Canadian Award for Financial Reporting
is valid for a period of one year only. We
believe our current report continues to
conform to the Canadian Award for
Financial Reporting progm requirements,
and we will be submitting it to GFOA to
determine its eligibility for another award.



STRATEGIC PRIORITIES

FOR2019-2023

The District of Lantzville conducts a comprehensive annual planning predash begins with
strategic directiorfrom CouncilThis is followed by a joint review by both Council and senior, staff
which focuses on the nature and extent of the services that the Distilighrovide to its residents.
Based on this framework, five-year financial plan is developed.he five-year financial plan
includes the costs of ongoing operations, strategic gut§ and planned capital expenditure
projects to provide the necessary infrasttuce for the proposed service#\s a result othe
municipal electiorthat was held in 208, a Strategic Plarfior 2019-2023 was developedor this

| 2 dzy O A &n@i& refletBd\Within this reportThe Financial Plan and Strategic Plan are updated
annually.

Strateqic Priorities

Council recognizes the importance of planning for the future and continues to conduct strategic planning
sessions as a meansidéntifying and establishing priorities, goals and objectives in response to issues
identified by both residers of theCommunity and Council.

| 2 dzy @iaritieQ, &s identified athe 2019-2023strategic planning sessiane as follows:

Village Core Bvitalization:

1 Implement the Village Commercial Core Improvement Plan
and the Streetscape Design

Bring Water to Most Residents in Lantzville
1 Implement the Water Master Plan

Staffing

1 Plan adequate funding for staff levels to deliver Dostr
services and meet statutory requirements

Financial Planning
1 Adequate annual funding allocations for asset
management and financial sustainability

Adopt Official Community Plan:
9 Adopt thenew Official Community Plan (OCP)

Improved Relationship with SnawNaw-As Nanoose First Nation
1 Ongoing joint discussions and initiatives

15



SUMMARY OF MUNICIPAL SERVI

AND OPERATIONS FOR2201

T Administration i Fire Suppression 1 Development { Transportation
Planning Services (roads
{ Corporate { Fire Prevention and drainage)
Administration fLand Development
TRescue 1 Waterworks
Y FinancialServices wSubdivision
Approval 9 Sewer Collection

I Parks and Trails

In 2019, the District of Lantzville continued to contraatgineering and some public works services
The following serviceare contractedrom the Regional District of Nanaimo:

Building Inspection
Emergency Management
BylawEnforcement
Animal control

GIS, mapping

= =4 =4 =4 =2

The contracting ofthese services is reviewed on an annb@asis to ensure bestalue for servicand
effective October 1, 2020, the District of Lantzville will be taking over the Building Inspection and Bylaw
Enforcement functions.

lOVABlE LivAgle-

antzville

16



DEPARTMENTAL REPORTS

ADMINISTRATION

The ChieAdministrative Officer (CAO) is responsible for the overall management of the
operations of the municipality, as well as implementation of specific Council policies, objectives
and directions. The current CAO also holds the positions of Statutory Appfffingr and

Deputy Director of Corporate Administratipand Deputy Director of Financial Services.

Duties of the CAO include:

1 Ensuring that the policies, programs and other directions of Council are implemented

1 Advising and informing Council on the oaton and affairs of the municipality

1 Being a support for Mayor and Councillors in providing clear, factuatprased
information so that Council can make good decisions on matters within the control and
purview of the Council

1 Providing support and dirtion to senior staff in the day to day operations of the
municipality

T{dzLILIR2 NI AYy3I / 2dzyOAf Qad AGNI GSIAO0 202S0GABSaAE

i Fostering both a positive work environment and displaying a commitment to community

In addition to the management staff, the District lthsee staff at the Municipal Hall who assist
with financial services and general government administration.

Progress on 203 Objectives

Continuedfocus onproviding water to
residents in Lantzville Ongoing In 2019,

the District submitted an application for
grant funding under thénvesting in

Canada Infrastructure Prografar the

Clark Drive Area Water System Expansion.

17
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Strengthenrelationships with SnawNaw-As (Nanoose) First Natioi©ngoing In 2019, two
meetings were held between the Councils of the SiNawAs Nanoose First Nation and the
District of Lantzville on April 24, 2019 and September 16, 2019.

Creation of a Village Core Improvement Fto provide funding for Village Core
enhancement projectsCompleteln January 2019, a new na&tatutory reserve fund entied
GKS G+Aff13S / 2NB LYLNROGSYSyli wSaSNBS CdzyRé

Completion of a Village Core Streetscape Desi@ompleteln July 2019 the streetscape
concept design was approved by Council.

Staffing Incrementation for 2019Complete Staffing levels have been addressed in the 2020
2024 Financial Plan that was approved by Council in December 2019.

Obijectives for 2Q0:

Gouncil has set forth a list of objectives fd20, including but not limited to:
1 Finances
o New Growth Fundin@olicy
1 Community Planning
o Develop a new Building Bylaw
o Create a Community Safety Committee
1 Parks and Recreation / Environmen®abtection
o0 Improve Access to Trails / Parking
o Preserve, protect and expand the Knarston Creek Riparian Corridor
1 Service Delivery
0o CLOATAGIOS tNR@GAAAZY 2F {SYyA2NRA | 2dzaA
9 Corporate Governance and Relationships
o Relationships and JoiQipportunities with SnaviNaw-As
0 Renewed focus on
Corporate Governance

Performance Measures

1 Degree of implementation of the
above initiatives and projects

1 Health of the organization as a
whole and staffing capacity to
handle work volume

1 Community consultation,
participation and outreach

18



DEPARTMENTAL REPORTS

CORPORATE ADMINISTRATION

The Director of Corporate Administration is responsible for:
1 statutory duties of the corporate officer per section 148 of tbtemmunity Charter

including keeping the corporate seal and accepting service of notices and documents on
behalf of the corporation, and acting as the Signing Officer
1 receiving and distributig correspondence, including referrals to Council and/or staff
1 developing the agenda for Council and committee meetings, ensuring accurate minutes of
Council and committees are prepared and actions are tracked
1 preparing reports, bylaws, and policies foet@hief Administrative Officer (CAO) and
| 2dzy OAf Qa O2YyaAARSNI A2y YR O2yRdzOGAY 3 NF
1 providing procedural advice and administrative support to Council, committees and the
CAO
1 the records management system including ntaining and safeguarding minutes, bylaws
and other records, and providing public access to records
1 communications such as the community newsletter, website, and publications, including
publishing notices and advertisements, and assisting with speciatesaad public
relations
1 administering oaths and taking affirmations, affidavits and declarations, and certifying
copies of bylaws and other documents
T2NBFYATAYy3a YR O2yRdzOGAY3 GKS 5Aa0GNAROGQa ¢
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In addition to the above, the Director of Corporate Administration continues to: act as the
Freedom of Information and Protection of Privacy Coordinator, Secretary to the Board of
Variance, and Acting CAO when required; provisiisdance with Human Resources functions
and property management (leases and licencasy liaise with the public, elected officials,
advisory bodies, Provincial ministries, and other local governments

Progress on 20d.Objectives

Website Update: Ongoing.Updates and improvements to the District website are ongoing.

Revision of Municipal Ticket Information (MTI) and Council Procedure Byl&@wsnplete Draft
MTI amendment (tree retention) did not proceed. Bylaw Notice Enforcemwglaibstarted.
Council Procedure Bylaw No. 141 was started in 2019 and adopted in March 2020.

-
€
Assist with new bylawsOngoing Processed 50 new bylaws
including work on the Fire Protection Services Bylaw,
Officers, Indemnification and Delegation Bylaeserve fund
establishment bylaws, and Phase Il Sanitary Sewer

Collection System Loan Authorization Bylaw (including
petition against process). i

Continue streamlining of electronic agenda proce€ompletedCompleted 23 committee
meeting agendas and 27 Council open meeting agendas, resulting in 115 pages of minutes and
200 Council resolutions.

Update bylaw index, consolidate lbgws, review bylaws and provideescommendations:
Ongoing.Over 50 nevbylaws wee reviewed and add#to the bylaw index during 2019

Update policy index, review policies and provide recommendatiofigoing.Work onGrants
in Aidpolicy amendment and new Council Code of Conduct adopted by Council and four other
policieswere reviaved and added to the policy index during 201

Maintain improved corporate communications consistent with District policies on
communication, engagement and transparend®ngoing District website content updated
and new program information added. @ased comranication of new programpromoted
through advertisements, newsletters, Constant Contact emsdalsial mediaand new Outdoor
Burning brochure

Orient and support committees created by Council including the Parks and Trails and
Economic Development and Sustainability Committe€ompleted

20
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Objectives for 2@0:

)l

1
1

E |

)l

Facilitate building inspection and bylaw enforcement transition from the Regional District
to the District of Lantzvillancluding records systems.

Continuewebsite updats and improvements

Revision of Municipal Ticket Information (MTI) amghlementation of Bylaw Notice
Enforcement and Good Neighboloylaws

Continue streamlining of electronmeeting pocess in response teCOVIBL9

requirements

Update bylaw index, consolidate bylaws, review bylaws and provide recommendations
Update policy index, review policies and provide recommendations

Maintain improved corporate communications consistent with District policies on
commurication, engagement and transparency

Orient and support Committees created by Councf R al @ 2 NRa { il yRAy 3
Community Safety Committee

Establish new Deputy position, orient and implement work transitions

Performance measures:

)l

)l

Building Inspection and Bylaw Enforcement record systems
transferred and established as District of Lantzville records
Increased communications, including completion of website
updates

Adoption of updated or new bylaws and policies, and
consolidation of mee bylaws

New committee oriented and in operation

Deputy position established and fully trained

21



DEPARTMENTAL REPORTS

FINANCIAL SERVICES

The Director of Financial Services is responsible for:

i statutory duties of the financial officer per section 149 of ®@mmunity Charter
including the following:
(a) receiving all money paid to the municipality;
(b) ensuring the keeping of all funds and securities of the municipality;
(c) investing municipal funds, uhtiequired, in authorized investments;
(d) expending municipal money in the manner authorized by the council;
(e) ensuring that accurate records and full accounts of the financial affairs of the
municipality are prepared, maintained and kept safe;
() exercising control and supervision over all other financial affairs of the municipality.
1 Preparing the 5ear financial plan
1 Preparing the annual financial statements and other financial reporting
910G Fa GKS 5AaGNAOGQa /2t SOG2NJ
1 Assume the duties and respsibilities of Acting Chief Administrative Officer as required

Eig 'E.‘- .

Progress on 203 Objectives

1 Asset Management PolicyComplete An Asset Management Policy was created and
approved by Council on February 25, 2019.

i Strategic Asset Management Plai€omplete The Strategic Asset Management Plan
was approved by Council on February 25, 2019.
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9 Surplus Policy or BylawCompleteThe Accumulated General Operating Surplus
Reserve Fund Bylaw No. 189 was adopted on May 27, 2019.

1 New Growth Funding:Ongoing.Discissions on nevgrowth taxation revenues were
discussed during the financial planning process amcttbation of a new growth
funding policy is scheduled for 2020.

1 LongTerm Financial Planning@ngoing.During 2019 there were asset management
funding gapsdentified. These will need to be addressed in the-frear financial plan
and integrated with the new Strategic Asset Management Plan.

Obijectives for 2Q0:

1 New Growth FundingDevelopment of a new growth funding policy

1 Implementation of anonline tax certificate programTo allow Law Firms and Notaries to
request tax certificate information electronically

1 Implementation of a quarterly billing system for Garbage, Recycling, & Food Wakte
accommodate the transition to the Automated Curlesi@ollection program

1 LongTerm Financial Planningontinued focus on increasing reserve fund contributions
to reduce the funding gap identified in the asset management plan

Performance measures:

9 Council review and approval olh@w growth funding policyo outline the allocation of
new-growth taxation revenues

91 Number of electronic tax certificates produced

1 Number of quarterlygarbage, recycling, & foot waste billings issued

1 Increased reserve fund contributions in areas thate been identified as undéunded




DEPARTMENTAL REPORTS

FIRE SUPPRESSION, PREVENTION, AND RESCUE

The Fire Chief is responsible for:

1 Overall fire safety of thenunicipality

i Training and education for fire personnel

1 Ensuring budgets and operations are managed responsibly
1 Maintaining certifications and accreditations of fire personnel
1 Fire inspections

9 Public education on fire safety

In addition to the above, Protgive Services is working to establishtopdate financial and
administrative procedures, and maintaining a positive, sound relationship with the community.

Progress on objectives for 2019

1 EmergencyEvacuationRoute Plan: CompletedThe emergency evacuation route plan was
completed spring of 2020 and tested by tRegional District of Nanaimo Emergency
Management Teann coordination with the District of Lantzville.

1 Firefighter Exterior CertificationCompletedAll active firefighers are certified with the
National Fire Protection Association (NFPA) 19Birefighter 1 standard.

1 Fire DepartmentBuilding Upgrade: CompletedThe renovation of the offices and training
area on the second floor of the fire station are complete.

1 Community WildfirePlan: Ongoing An invitation to tender has been posted for the
preparation of aCommunity Wildfire Plan. Project completion is expected in early 2021.
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Objectives for 2@0:

1 Purchase of New Command Unifo purchase a new truck as a designated command unit.
This truck will also be used for transporting members to and from training, as well as day
to day operations.

1 Firefighter Interior CertificationCertify
all firefighters with the National Fire
Protection Association (NFPA) 1001
Firefighter 2 standard.

9 Recruitment:Hire an additional six on
call firefighters to bring the fire station
to a full complement.

1 Truck Bay MaintenanceOversee the
completion of painting oftte truck bays.

Performance measures:

1 Purchase and take delivenyfall of 2020 for new command unit

1 Firefighter training certification for NFPA 10QFEirefighter 2

1 Successful recruitment of six new members with training starting fall of 2020
1 Painting to be completed by winter of 2020

25



DEPARTMENTAL REPORTS

DEVELOPMENT PLANNING

The primary role of the Planning Department is to provide the District with a planning program
to promote the orderly and sustainable development of the community by adhering to the
SAAUNROGQA hFFAOALE [/ 2YYdzyAde tflys %2yAy3a |

Progress on 20d.Objectives

Council adoption of a new Official Community PtsBompletedThe Official Community Plan
(OCP) Bylaw No. 150 was adopted on June 24, 2019.

Council adoption of a new Zoning Byla®ngoing.On October 30, 2019 a Committee of the
Whole Meeting was scheduled to review the draft Zoning Bylaw No. 180.

Complete Phased Development Agreement for Foothillgoing

Completion of the Lantzville Road Streetscape Concept Desigmpleted.The Lantzville Road
Streetscape Design was approved by Council on July 8, 2019.

26
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Objectives for 2@0:

1 Council adoption of a new Zoning Bylaw
1 Complete Phased Development Agreement for Foothills
1 Completion of theVillage Core Detailed Design

Performance Measures || Public Hearing

Speakers:

Council approval of Zoning Bylaw SEninhct
Council approval of the PDA for the Foothills |
Applicant satisfaction with process

Developer satisfaction with process

=A =4 =4 =
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DEPARTMENTAL REPORTS

LAND DEVELOPMENT AND SUBDIVISION APPROVAL

The Approving Officer processes subdivision applications to ensure that all legislative requirements are
met, District policies and bylaws aaelhered to, and that development approval is coordinated among
District departments and outside agencies.

Progress on 20d.Objectives:

Subdivision applications/approvals are done in a timely mann@mngoing There werenumerous
subdivision applications received in 28lincludingapplications for Preliminary Subdivision Review and
applications for Subdivision Approval.

Subdivision applications/approvals are given subject to legislation requirements and that adhere to the
SAAOGNROGQa 26 AYLI OfdgoirgSPSt 2LIYSyd aidl yRIFENRAY

{dz0 RAGAEAZ2Y | LILX AOIFGA2Y Ak LILINR @ f & varNg applikcabl8y a
bylaws and policiesOngoing

Obijectives for 2Q0:

1 Subdivision applications/approvals are done in a timely manner.

1 Subdivision applications/approvals are given subject to legislation requirements and that adhere to
0 KS 5 A & imNact@évelapmentztéandards.

T{dz0 RAGAEGAZ2Y | LIIX AOI GA2Yy Akl LIWINRGIta NS 3IAADSy
bylaws and policies

Performance Measures:

1 Number of sibdivision applications/approvafgocessed
1 Subdivisions are developed to the standards pursuant to District bylaws

28



DEPARTMENTAL REPORTS

OVERVIEW

The District hathree full-time employees
in this departmentwhich ensure the safe g
YR STFAOASY G 2 LISNIS
waterworks, sanitary sewer collection
systems, storm drainage systems, parks,
municipal buildings, signage and other
related facilities and equipment. In
addition, a casual owall employee
provides grvices on an aseeded basis.

Engineering services

Engineering services continued to be
contracted to Koers & Associates
Engineering Ltd in 201

Transportation services

(roads and drainage)

A municipality isresponsible for maintaining
local roads within its boundariewith the
exception of Provincially owned Highwaykhe
District contracts this service directly to Windley
Contracting Ltd. The public works department
provides some road maintenance servicestsu
as pothole repairs, signage and other minor road
repair items.
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Waterworks

The District supplies and distributes water for household use,
commercial and fire suppression purposes to approximately
1000 properties. The District is responsible for ensuring that
the water it supplies meets strict diing water quality
guidelines.The District is also responsible for maintaining and
improving the equipment and infrastructure related to this
supply and distribution system.

Sewer Collection

The District provides sewer collection services for
approximately 460 properties. The Distri is
responsible for maintaining and improving the District
owned equipment and infrastructure related to this
system within federal and provincial regulations.

Parks and

Recreation

The District maintains various
parks, playgrounds, and road
ends within the District.
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Progress on 203.Objectives:

Complete Replacement dfopleyPark Playground Equipmen€arry Forward 202ahe Copley Park
Playground Equipment Replacement videntified as a project that would coincide with the placement of
Phase Il Sewer infrastructure as a sewer main was destined to be placed within Copley Park. The proje
was carried forward to 2020 in order to save funds.

Update the Water/Sewer SCADA Syste@ompleted The Upgrade of the SCADA System was Carried out
in 2019 and with the upgrades, the District is able to add more controls teytsiem. The District, since
upgrading the SCADA System, has connected and new reservoir and two wells to the system.

Rehabilitate District of Lantzville Water Well #&omplete. The District of Lantzville carried out the
rehabilitation of well 5 in 2019. New electrical lines were installed, new piping was installed, and a new
pump with a variable frequency drive was installed. A new permit was issued from Island Health and we
5 now produces water for the Districts consption.
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: Complete a upgradeproject on
Peterson RoadCompleted.The

District, in 2019 replaced the existing
#.% asphalt and road base with new asphalt
and road base. In addition, a new 1.5

g meter-wide asphalt sidewalk was

{ installed along the full length of newly
replaced asphalt.

Complete a replacement of the Storm Drainage Pipe under Rumming RGady Forward

The work for the Rumming Road culvert replacement has not been completed. Engineering and survey
work was completed, and a preliminary desgjarted. A landslide occurrenh the area where the

Ministry of Transportation took over the site and rerouted the water flow around the Rumming Road
culvert. The District and the Ministry of Transportation and Infrastructure are trying to define boundaries.

RFP for Road8ontract: CompletedThe District of Lantzville advertised an RFP for maintenance of the
roads in 2019. The successful candidate was Windley Contracting. Windley Contracting has been provi
this service since 2008, and has in 2019, signed a new cofudrdo/e years. The Contract will see

Windley Contracting providing a service to the District on an as needed basis.

Replacement of Costin Haflat Roof: Cary Forwardto 202Q The replacement of the Costin Hall flat roof
was carried over to 2020.itas found to be necessary to have the roof in its entirety replaced on Costin
Hall so in order to ad economy of scale to the works, the flat roof replacement was carried over to 2020.

Begin Construction of Phase the Ill Sanitary Sewer Projéetry Foward to 2020 Construction of the
Phase Ill Sanitary Sewer project was expected to begin in 2019 however, tenders were advertised and
when the bidding came in, they were above the amount allotted in the Local Area Service Borrowing
Bylaw. Staff carried ouhe works necessary to have the bylaw amount increased, but the end of 2019
passed prior to the authorization of the bylaw.
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Complete Construction of a Water Reservdiunderconstruction completion 20R. A reservoir was
designed, tendered and the contract awarded in 2019. The completion date for the reservoir is Novemb
30, 2020.

Obijectives for 2Q0:

Complete a closure plan for the Storm Drainage Pipe uRdenming Road
Complete construction of a Water Reservoir

Begin construction of the Phase IIl Sanitary Sewer Installation Project
ReplaceEntireRoof on Costin Hal

Replace Playground Equipment at Copley Park

Reconstruct Sebastion Road

Replace Water Main Sabtion Road

Install Storm Drainage Huddlestone Road

= =4 =4 4 -4 -8 5 -9

Performance Measures:

1 Completion of capital and operating projects within the2RFinancial Plan parameters
1 Increase of Fire Flow capacity

1 Decrease number of complaints from residents

1 Increase in Peasktrian Safety

1 Increase in efficiencies for Water and Sewer Opermatio

33



DEPARTMENTAL REPORTS

Building Inspectors enforce the Building Code and regulatory bydawerning building, heating,
plumbing, and zoning. The District contracts with the Regional District of Nanaimo to provide Building
Inspection services to the residents of Lantzville

$17.6 million $4.3 million
construction construction
value value

Note: Effective October 1, 202@he District of Lantzville will be providing building inspection services
and the contract with the Regional District of Nanaimo will end.

Progress on 203.Objectives:

Building permit applications/approvalsOngoing Building permits continue to bissued on a timely
basis in accordance with regulatory and legislative requirements including District bylaws.

Building permits are issued subject to meeting B.C. Building Code requirements, District bylaws, and
other regulations as applicablé®dngoing Building permits were issueith consultation with District
staff and inaccordance with B.C. Building Code requirements, District bylaws, and other regulations.

Obijectives for 2Q0:

1 Building permit applications/approvadsd inspectiongre done in a timely manner
9 Building permits are issued subject to meeting B.C. Building Code requirements, District bylaws,
and other regulations as applicable

Performance Measures:

1 The imely manner in which applications/approvals are processed
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DEPARTMENTAL REPORTS

The District has contracted with the Regional District of NangRiaN for the provision of emergency
preparedness, response and recovery services. This contractual arrangement Ri3Npeviding
the District of Lantzville with an Emergency Program Coordinator (EPC) on a permanent basis.

Progress on 203 Objectives:

T9t/ Q& O2yldAydAAy3 FGdSYRIyOS i O2y AaNBy OSak 4!
Emergency Program Coordinators Committee, Regional Community Recovery Working group
(focus on recovery/resilience in the community), and BC AssociatiBmefgency Managers.
Ongoing recruitment, orientation and training of local ESS volunteers for operational readiness.
Coordinate and provide ongoing support to ESS volunteers during responses.

Ongoing establishment of Neighbourhood Emergency PreparedN&¥3R) groups and
participation in public education and preparedness.

Coordinate continuing emergency response training and exercises for District staff as needed.
Coordinate emergency response training for elected officials.

Participate in Emergency Pregainess Week in May 2019.

Continue community communications and presentations regarding emergency preparedness.
Apply for and manage Emergency Preparedness Grants.

Inventory all Emergency Operation Center and ESS supplies and materials and replace as
required.

1 Completion of the Evacuation Route Plan

E

= =4 -8 -8 -8 -
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Objectives for 2@0:

1 2020 Objectives will be the 2019 objectives but subject to new opportunities or challenges.
1 Update or add Agreements for Reception Centre and3t®gliers

1 Complete Emergency Resource Contact lists

1 Completion of UBCM ESS and EOC Grants

1 Update Emergency Notification System

Performance Measures:
1 Education and training that facilitates EPC, staff Council competencies to effectively
respond to & recover from an emergency or disaster
1 Retention, recruitment and active engagement of NEPP groups and ESS volunteers
1 Emergency Response Centre is opersl
1 EOC supplies are current and emergency communications capacity is sufficient




DEPARTMENTAL REPORTS

The District has a contractual arrangement with the Regional Distridan&imo to provide
bylaw enforcement serices to Lantzville resident&ffective October 1, 2020, the District of
Lantzville will be providing bylaw enforcement services.

Bylaw enforcement officesinvestigate complaints from residents relating to such matters as
dangerousdogs noise, and land use matterts.K S 5 A A G NR OG Qa L2t AO& 6KS
enforcement issues complaint driven with a strong focus on &e® voluntary compliance

whenever postble.

Progress or2019 Objectives:

1 Complete new complianebased
enforcement case file©Ongoing

1 Respond to and investigate complaints in a
timely manner Ongoing

Obijectives for 2Q0:

1 Completethe transition of bylanenforcement
over to the District of Lantzville

1 Respond to and investigate complaints in a
timely manner.

Performance Measures:

1 Number ofbylaw enforcement files closed
1 Number of contraventions resolved on a
voluntary basis
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DISTRICT OF LANTZVILLE

STATEMENT OF RESPONSIBILI

¢CKS FO0O02YLIl yeAy3ad FAYLFIYOAlLT adlaSySyda 2F GKS 5A
ofthe5 AZGNROGQa YIyl3ISYSyd FyR KIFEZS 0SSy LINBLI NBR
with Canadian public sector accounting standards for local governments as recommended by the Public
Sector Accounting Board of The Chartered Professional Acmotsnof Canada. A summary of the
significant accounting policies are described in the notes to the financial statements. The preparation of
FAYIFIYOALET adlraSySyida Ayo2t gSa GKS dzaS 2F SadAavl
transactions decting the current accounting period cannot be finalized with certainty until future
periods.

¢CKS 5Aa0NAROGQA YIFYylF3ISYSyld YIAyGulAya | agaiasSy 2
assurance that assets are safeguarded, transactions are pyoguattiorized and recorded in compliance

with legislative and regulatory requirements, and reliable financial information is available on a timely
basis for preparation of the financial statements. These systems are monitored and evaluated by
management.

Mayor and Council meet with management and the external auditors to review the financial statements
and discuss any significant financial reporting or internal control matters prior to their approval of the
financial statements.

The financial statements ka been audited byyINPLLP, independent external auditors appointed by
0KS 5Aa0GNAOGDP ¢KS | 002YLIyeéAy3a LYRSLISYRSy(d ! dzR;
2F GKSANI SEFYAYlFGA2Y FYR (KSANI 2 Lioginiog igbagegfuponk S 5
an examination conducted in accordance with Canadian generally accepted auditing standards,
performing such tests and other procedures as they consider necessary to obtain reasonable assurance
that the financial statements are freaf material misstatement and present fairly the financial position

and results of the District in accordance with Canadian public sector accounting standards.

Far R ;;;.’r_é_a-ﬁ'/

Ronald Campbell, CLGM
Chief Administrative Officer
April 27, 2020




AUDITOR REPORT

Independent Auditor's Report

Ta the Mayor and Council of the District Of Lantzville:
Opinion

‘We have audited the financial statements of the District Of Lantzville (the "District"), which comprize the statement of
financial position as at December 31, 2019, and the statements of operations and accumulated surplus, changes in net
financial assets and cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies and other explanatory information.

In our opinicn, the accompanying financial statements present fairy, in all material respects, the financial position of the
District as at December 31, 2019, and the results of its operations, changes in net financial assets and its cash flows for the
year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Qur responsibilities under
those standards are further described in the Auditor's Responsibiliies for the Audit of the Financial Statements section of
our report. We are independent of the District in accordance with the ethical requirements that are relevant to our audit of
the financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

COther Matter

The prior year comparative figures were audited by another firm of chartered professional accountants, who issued an
unmaodified opinion on May 6, 2019.

Other Information

Management is responsible for the other information. The other information comprises the annual report, which is expected
to be made available to us after the date of this auditor's report.

Cur opinion on the financial statements does not cover the other information and we will not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above
when it becomes available and, in doing so, consider whether the other information iz materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwize appears to be materially misstated.

When we read the annual report, if we conclude that there iz a material misstatement therein, we are required to
communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsgible for the preparation and fair presentation of the financial statements in accordance with

Canadian public sector accounting standards, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from materal misstatement, whether due to fraud or ermor.

In preparing the financial statements, management iz responsible for assessing the District's ability to continue as a going
concem, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the District or to cease operations, or has no realistic altemative but to do so.

Those charged with governance are respongible for overseeing the District’s financial reporting process.

Swife 400 MNF Place, 3435 Wallace Street, Nanaimo, British Golumbia, V3R 5BE, Phone: (250) 753-8251 MNP
e



Auditor®Reportc ont i nued é

Auditor's Responsibilities for the Audit of the Financial Statements

Clur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
mizsstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian
generally accepted auditing standards will always detect a material misstatement when it exists. Misstatements can arise
from fraud or ermor and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercize professional judgment
and maintain professional skepticizm throughout the audit. We also:

+ |dentify and assess the rizks of material misstatement of the financial statements, whether due to fraud or ermor,
design and perform audit procedures respongive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The rizk of not detecting 2 material misstatement resulting from fraud
is higher than for one resulting from ermer, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the ovemide of intermnal control.

+« (Obtain an understanding of intemal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
District's internal control.

#+ [Evaluate the appropriateness of accounting policies used and the reasonablensss of accounting estimates and
related disclogures made by management.

* Conclude on the appropriateness of management's use of the going concem basis of accounting and, based on the
audit evidence obtained, whether a matenal uncertainty exists related to events or conditions that may cast
significant doubt on the District's ability to continue as a going concem. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures in the financial statements
or, if such dizclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or conditions may cause the District o cease
to continue as a going concerm.

#+ [Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with govemance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in intemal control that we identify during our audit.

Manaimo, British Columbia MN/P LLF

April 27, 2020 Chartered Professional Accountants

MNP
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District of Lantzville

STATEMENT OF FINANCIAL POSIT ICON

As at December 31, 2@with comparative information for 208

2019 2018

Financial assets:
Cash(Note 3) $ 8,333,572 $ 3,641,362
Investments (Note 3) 3,815,780 8,256,293
Taxes receivable 119,763 112,519
Accounts receivable 304,048 472,249
Inventories for resale 1,897 520

12,575,060 12,482,943
Liabilities:
Accounts payable anaccrued liabilities 204,878 1,097,032
Deposits 1,566,917 1,127,290
Deferred revenue (Note 4) 5,488,791 4,850,381
Prepaid property taxes 214,455 176,007
Employee future benefits obligations (Note 5) 106,292 82,805

7,581,333 7,333,515

Net financial assets 4,993,7Z 5,149,428
Non-financial assets:
Tangible capital assets (Note 6 and Schedule A) 50,867,795 34,002,076
Inventory of supplies 30,599 19,614
Prepaid expenses 27,991 24,671

50,926,385 34,046,361
Accumulated surplugNote 7) $55,920,112 $39,195,789

Commitments anaontingercies(Note 11)
Subsequent events (Note 12)

The accompanying notes are an integral part of these financial statements.

Approved by:

Jamie Slater, CPA, CA
Director of Financial Services
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District of Lantzville

STATEMENT OF OPERATIONS

As at December 31, 2@with comparative information for 208

Financial Plan

(Note 8) 2019 2018
Revenue:
Taxation, net (Not®) $ 2,536,076 $ 2,600,254 $ 2,459,513
Sales of services 820,052 857,757 708,569
Grants and government transfers (Nd6) 3,744,315 845,750 747,111
Investment income 68,800 226,333 204,192
Penalties and fines 34,100 29,220 26,884
Development charges earned - - 9,182
Contributions from developers and others 3,000 16,067,306 2,260
Other revenue from own sources 344,367 213,899 479,834
Total revenues 7,550,710 20,840,519 4,637,545
Expenses(Note 11 and Schedules C)
General government services 1,129,497 1,207,478 1,377,640
Transportation services 912,110 913,049 883,338
Protective services 515,080 519,631 477,625
Solid waste collection 194,600 203,786 192,338
Recreation and cultural services 381,008 378,500 369,100
Community development services 125,100 167,252 120,289
Sewer 285,510 264,060 275,949
Water 402,000 462,440 364,744
Total expenses 3,944,905 4,116,196 4,061,023
Annual surplus 3,605,805 16,724,323 576,522
Accumulated surplus, beginning of year 39,195,789 39,195,789 38,619,267
Accumulated surplus, end of year $42,801,594 $55,920,112 $39,195,789

The accompanying notes are an integral part of these financial statements.
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District of Lantzville

STATEMENT OF CHANGE IN NET FINANCIAL ASSETS
As at December 31, 2@with comparative information for 2018

Financial Plan

(Note 8)
Annual surplus (deficit) $ 3,605,805 $16,724,323 $ 576,522
Acquisition of tangible capital assets (7,221,437) (1,730,765) (2,918,080)
Contributionsof tangible capital assets - (16,049,845) -
Amortization of tangible capital assets 731,000 889,891 747,478
Loss on the disposal of tangible capital assets - 6,192 5,246
Proceeds on tangible capital assets deposited to reserve - 18,808 -
(2,884,632) (141,396) (1,588,834)
Acquisition and consumption of inventory of supplies - (10,985) (2,495)
Acquisition and consumption of prepaid expenses - (3,320) 17,941
- (14,305) 15,446
Change in net financial assets (2,884,632) (155,701) (1,573388)
Net financial assets at beginning of year 5,149,428 5,149,428 6,722,816
Net financial assets at end of year $ 2,264,796 $ 4,993,727 $ 5,149,428

The accompanying notes are an integral part of these finastagéments.
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District of Lantzville

STATEMENT OF CASH FLOWS
As at December 31, 2@with comparative information for 208

2019 2018
Cash provided by (used in):
Operating transactions:
Annual surplus (deficit) $16,724,323 $ 576,522
Items not involving cash:
Amortization of tangible capital assets 889,891 747,478
Loss on the disposal and writlown of tangible capital assets 6,193 5,246
Contributions of tangible capital assets (16,049,845) -
Changes in nonash operatin@ssets and liabilities:
Accounts receivable 168,201 (228,636)
Inventories for resale (1,378) 200
Taxes receivable (7,244) 18,434
Accounts payable and accrued liabilities (892,154) 708,262
Deposits 439,627 1,097,038
Deferred revenue 638,410 1,167,583
Prepaid property taxes 38,448 36,892
Employee future benefit obligations 23,487 (12,324)
Inventory of supplies (10,985) (2,495)
Prepaid expenses (3,320) 17,941
Cash provided by operating transactions 1,963,654 4,132,141
Investingtransactions:
Changes imvestmentsheld 4,440,513 1,928,095
Capital transactions:
Proceeds on sale of tangible capital assets 18,808 -
Acquisition of tangible capital assets (1,730,765) (2,918,080)
Cash used in capitaansactions (1,711,957) (2,918,080)
Increasein cash and cash equivalents 4,692,210 3,142,156
Cash and cash equivalents, beginning of year 3,641,362 499,206
Cash and cash equivalents, end of year $ 8,333,572 $3,641,362

The accompanying notes are an integral part of these financial statements.
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District of Lantzville L“n p‘\}w&

NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 804ith comparative information for 208

The District of Lantzville is a municipality that was incorporated on June 25, 2003 pursuant to the issue
of Letters Patent dated April 3, 2003. The District operates under the provisions of cied
Government Acand Community Charteof British Columbii @ ¢ KS 5A a0 NAR OG Qa LINRY
the provision of local government and services to residents of the incorporated area. These services
include government, fire protection, solid waste collection, parks and recreation, planning and
development,and water and sewer services.

1. Significant Accounting Policies:

¢CKS FAYIFIYOALIfT adlFiaSySyda 2F GKS 5AaGNROG 27F [
accordance with Canadian public sector accounting standards for local governments as
re@ YYSYRSR o0& GKS tdzoftAO {SOG2NJ ! O02dzyGAy3a . 3
Accountants of Canada. Significant accounting policies adopted by the District are as follows:

(a) Reporting Entity:

The financial statements include a combinatiof all the assets, liabilities, accumulated surplus,
NE@ZSydzSaz |yR SELISyaSa 27F I f f-depafnentadFalancdsh O G Q
and organizational transactions have been eliminated.

Consolidated entities: The District does nobntrol any significant external entities and
accordingly no entities have been consolidated with the financial statements.

(b) Basis of Accounting:

The District follows the accrual method of accounting for revenues and expenses. Revenues are
normally recogized in the year in which they are earned and measurable. Expenses are
recognized as they are incurred and measurable as a result of receipt of goods or services and/or
the creation of a legal obligation to pay. Expenses paid in the current period arzltdble to

a future period are recorded as prepaid.
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District of Lantzville L“n fz‘\}w&

NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 804ith comparative information for 208

1. Significant Accounting Policies: (continued)
(c) Revenue Recognition:
I.  Taxation Revenue

Annual levies for nowptional municipal services and general administrative services are
recorded as taxes for municipal purposes. Levies imposed by other taxing authorities are not
included as taxes for municipal purposes. Taxes are recognized aseandhe year they are
levied.

Through the BC Assessment appeal process, taxes may be adjusted by way of supplementary
roll adjustments. The impacts of these adjustments on taxes are recognized at the time they are
awarded.

ii. Development Charges

Develgpment cost charges are recognized as revenue during the period in which the related
costs are incurred.

iii. Government Transfers

Government transfers without stipulations restricting their use are recognized in the financial
statements as revenue in the ped in which the transfers are authorized. Government

transfers with stipulations restricting their use are recognized in the financial statements as
revenues in the period in which eligible expenses are incurred provided they are authorized and
meet eligble criteria.

iv. Sale of Services

Sales of services and user fee revenues are recognized when the service or product is rendered
by the District and the amounts are received or become receivable.

V. Investment income

Investment income is reported as revenue in the period earned. When nedjby the funding
government or related Act, investment income earned on deferred revenue is added to the
investment and included in deferred revenue.
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District of Lantzville L“n fz‘\}w&

NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 804ith comparative information for 208

1. Significant Accounting Policies: (continued)

(d) Cash and Investments:

Cash and investments consist of cash on deposit in qualifying institutions as defined in the
Community Chartednvestments are recorded at cost plus amounts reinvested.

(e) Employee Future Benefits Payable:

(f)

The District and its employees make contributign® G KS adzyAOA LI f t Sy aiz
contributions are expensed as incurred.

{A0]1 tSIPBS YR 2GKSNJI NSBUGANBYSY(G o6SYySTAGA | NF
of these benefits are estimated based on the actual service and musedary and wage. The
obligations under these benefit plans are accrued based on projected benefits as the employees
render services necessary to earn the future benefits.

Deposits:

Receipts restricted by third parties are deferred and reported as gigp@and are refundable
under certain circumstances. Deposits that are prepayments are recognized as revenue when
gualifying expenditures are incurred.

(g9) Non-Financial Assets:

Nonfinancial assets are not available to discharge existaigjities and are held for use in the
provision of services. They have useful lives extending beyond the current year and are not
intended for sale in the ordinary course of business. The change Hiimanmcial assets during

the year, together with theexcess of revenues over expenses, provides the change in net
financial assets for the year.
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For the year ended December 31, 804ith comparative information for 208

1. Significant Accounting Policies: (continued)
(h) Tangible Capital Assets:

Tangible capital assets are recorded at cost which includes amounts that are directly
attributable to acquisition, construction, development, or betterment of the asset. The cost
less residual value, of the tangible capital assets, excluding land, ar¢éizedan a straight

line basis over their estimated useful lives as follows:

Asset Useful Life- Years
Land Indefinite
Land Improvements 10¢ 50
Buildings 15¢ 80
Equipment 5¢10
Roads Infrastructure 10¢ 75
Vehicles 10¢ 25
Sewer Infastructure 10¢ 100
Water Infrastructure 10¢ 100

Amortization is calculated monthly, commencing the month the asset is put in service, and
ending the month prior to disposal. Assets under construction are not amortized until the
asset isavailable for productive use.

Tangible capital assets are written down when conditions indicate that they no longer
O2yUNROdziS (2 GKS 5Aa0NROGQA loAfAGE G2 LN
future economic benefits associated with the assate less than the book value of the

asset.

i. Contributions of Tangible Capital Assets:

Tangible capital assets received as contributions are recorded at their fair value at the date
of receipt and are recorded as revenue.

ii. Works of Art, and Historical Tasures:

The District manages and controls various works of art and-apamational historical
cultural assets. These assets are not recorded as tangible capital assets and are not
amortized due to the subjectivity of their value.
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District of Lantzville L“n fz‘\}w&

NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 804ith comparative information for 208

1. SignificantAccounting Policies: (continued)

iii. Interest Capitalization:

The District capitalizes interest costs associated with the acquisition or construction of a
tangible capital asset.

iv. Leased Tangible Capital Assets:

Leases which transfer substantially all of tenefits and risks incidental to ownership of
property are accounted for as leased tangible capital assets. All other leases are accounted
for as operating leases and the related payments are charged to expenses incurred.

v. Contaminated Sites

Contaminatedsites are a result of contamination being introduced into air, soil, water or
sediment of a chemical, organic or radioactive material or live organism that exceeds an

environmental standard. A liability for remediation of contaminated sites is to be néxed)
when all of the following criteria are met:

i.  An environmental standard exists;

ii.  Contamination exceeds the environmental standard;
iii.  The District is directly responsible or accepts responsibility;
iv. Itis expected that future economic benefits will pwen up; and
v. A reasonable estimate of the amount can be made.

As a result of a review of District of Lantzville sites, no liability has been recorded in these

financial statements. If a liability is determined, it will be recorded net of any expected
recoveries.

vi. Inventory of Supplies:

Inventory of supplies held for consumption is recorded at the lower of cost and replacement
cost.
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District of Lantzville L“n fz‘\}w&

NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 804ith comparative information for 208

1. Significant Accounting Policies: (continued)
() Use of Estimates:

The preparation of financial statements aéonformity with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at a point in time, the reported amounts of revenues and
expenses during the reparg period, and the disclosure of contingent assets and liabilities at
the date of the financial statements. Significant estimates include assumptions used in
estimating historical cost and useful lives of tangible capital assets, estimating provisions for
accrued liabilities, and in estimating provisions of employee future benefits. Actual results could
differ from these estimates. Adjustments, if any, will be reflected in operations in the period of
settlement.

() Comparative Figures:

Certain comparativéigures have been reclassified to conform with presentation adopted in
the current year.

2. Financial Instruments:

¢CKS 5Aa0NAROGQA FAYLFYOALE AyadNHzySyida O2yarai
accounts payable and accrud@bilities, and deposits. The carrying amount of these financial
instruments approximates their fair value because they are sterh in nature or because they

bear interest at market rates.

Lyt Saa 20KSNBAAS y20SR3I AU stictis ndtleypbsadIorsiyyificadd 2 L
interest or credit risks arising from these financial instruments.
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For the year ended December 31, 804ith comparative information for 208

3. Cash and Investments:

Cash and investments are comprised of cash on hand, cash on deposit at financial institutions and
investments held in thdunicipal Finance Authority of British Columbia investment funds.

2019 2018
Cash $ 8,333,572 $3,641,362
Investments 3,815,780 8,256,293
$12,149,352 $11,897,655

Cash deposited at the Coastal Credit Union earns interest at a rate in the range of prime minus 1 to
2%. Investments consist of shdaerm investments in the Municipal Finance Authority of BC money
market fund and bond funds as well as Guaranteed Investr@amtificates with various financial
institutions. Investments have yields ranging fram4% to 200% Investments are recorded at

cost.

Included in cash and cash equivalents and investments are the following restricted amounts:

2019 2018
Statutory reserves $ 4,350,015 $3,953,811
Restricted investments development cost charges 1,861,433 1,505,571
$ 6,211,448 $5,459,382
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4. Deferred Revenue:

Deferred revenue is comprised of the following as at December 31:

2018 Receipts Interest Revenue 2019
Opening Earned Recognized
Community Works (Gas Tax) $ 1,584,676 $ 421,109 $ 36,854 $ (214,333) $ 1,828,306
Development Cost Charge®Vater 497,711 102,399 11,575 - 611,685
Development Cost ChargeSewer 214,826 78,945 4,996 - 298,767
Development Cost ChargeBrainage 315,757 26,902 7,345 - 350,004
Development Cost Chargeslighway 244,272 92,992 5,681 - 342,945
Development Cost ChargePRarkland 233,005 19,608 5,419 - 258,032
Other Deferred Revenue 1,760,134 110,184 - (71,266) 1,799,052

$ 4,850,381 $ 852,139 $ 71,870 $ (285,599) $ 5,488,791

Community Works (Gas Tax) Funds

The Community Works funding is provided by the Governmeftasfada. The use of the funding is
established by a funding agreement between the District and the Union of British Columbia
Municipalities. These funds may be used towards designated public transit, community energy,
water, wastewater, solid waste and cagiky building projects, as specified in the funding agreement.

5. Employee Future Benefit Obligations:

Employee benefit obligations represent accrued benefits as follows:

2019 2018
Vacation payable $ 24,344 $ 15,768
Accrued sick leave 81,948 67,037
$ 106,292 $ 82,805

Accrued vacation is the amount of vacation entitlement carried forward into the next year. Employee
benefit obligations also include accumulated sick leave banks that may be drawn down in future
years. These sick leave entitlements may only be used wimjdoyed by the District and are paid

out on retirement under certain conditions.
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5. Employee Future Benefit Obligations: (continued)

Municipal Pension Plan

¢tKS 5Aa0NAROG FYR Ala SyLifz2esSSa O2yGNRodwp S G2
trusteed pension plan. The Board of Trustees, representing plan members and employers, is
responsible for administering the plan, including investment of assets and administration of the
benefits. The Plan is a muéimployer defined benefit pension plaBasic pension benefits provided

are based on a formula. As at December 31,8@ie plan has abou205,000active members and
approximately 101,000 retired members. Active members include approximatdi§,000
contributors from local government.

Every three years, an actuarial valuation is performed to assess the financial position of the plan and
adequacy of plan funding. The actuary determines an appropriate combined employer and member
O2yiNROGdzEA2Y NI GS G2 ¥ dzydrontilsuton fadé ik lyased ankhs entryO (i dzl
age normal cost method, which produces the ldagn rate of member and employer contributions
sufficient to provide benefits for average future entrants to the plan. iy be adjusted for the
amortization of ay actuarial funding surplus and will be adjusted for the amortization of the
unfunded actuarial liability.

The most recent actuarial valuation of the Municipal Pension Plan as at December 31, 2018,
indicated a $2,866 million funding surplus for basic pem&enefits on a going concern basis.

The District paid $87,276 (201891,757) for employer contributions, while employees contributed
$78,147 (2018 $81,712) to the Plan in fiscal 2019.

Employers participating in the Plan record their pension espeas the amount of employer
contributions made during the fiscal year (defined contribution pension plan accounting). This is
because the Plan records accrued liabilities and accrued assets for the Plan in aggregate with the
result that there is no consient and reliable basis for allocating the obligation, assets and cost to
the individual employers participating in the Plan.

56



District of Lantzville L“n p‘\}w&

NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 804ith comparative information for 208

6. Tangible Capital Assets (Schedule A):

(a) Assets under construction:

Assets under construction having a valué613,847 (2018 $617,764) have not been
amortized. Amortization of these assets will commence when the asset is put into service.

(b) Contributed tangible capital assets:

Contributed capital assets are recognized at fair market value at the date of comnbut
The value of contributed capital assets receideding the year is $16,067,306 (20418nil)

(c) Tangible capital assets disclosed at nominal values:

Where an estimate of fair value could not be made, the asset has been recognized at a
nominalvalue.

(d) Write-down of tangible capital assets:

Tangible capital assets having a value of $1 (2&l§ have been written down during the
year.

(e) Interest capitalized

No interest was capitalized with the acquisition or construction of a tangible captat a
during the yea.

7. Accumulated Surplus:

Accumulated surplus consists of individual fund surplus and reserve funds as follows:

2019 2018
Equity in Tangible Capital Assets $50,867,795 $34,002,076
Unrestricted General Fund Surplus 731,104 830,965
Unrestricted Sewer Funideficit (346,720) (366,656)
Unrestricted Water Fund Surplus 317,918 775,593
Statutory Reserve Funds (Schedule B) 4,350,015 3,953,811
$55,920,112 $39,195,789

Reserve funds are comprised of the statutoggerve funds shown in Schedule B.
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8. Annual Budget

These financial statements include the Annual Budget as approved by Council on December 10,
2018. No amendments subsequent to this date have been included. The following is a
reconciliation of the budgepresentation required for the financial statements and the annual
financial plan bylaw:

2019

Annual Budgeted SurplygsStatement of Operations $3,605,805
Adjust for:

Capital expenditures (6,837,564)

Proceeds from borrowing 1,567,065

Transfer from reserves 962,525

Internal borrowing repayment (58,831)

Amortization 761,000
Net Annual Budget as approved by Council $ -
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9. Net Taxes Available for Municipal Purposes:

The District is required to collect taxes on behalf of, and transfer these amounts to, other
government agencies noted below. Taxes levied over or under the amounts requisitioned are
recorded as accounts payabbr receivable.

2019 2018
Taxes:
Property / parcel taxes $ 5,931,928 $5,440,605
Payments in lieu of taxes 23,090 20,523
1% utility taxes 57,855 54,023
6,012,873 5,515,151
Less taxes levied for other authorities:
School District 2,157,969 1,911,079
Policing 250,952 231,256
Regional Hospital District 203,126 185,525
Regional District of Nanaimo 749,855 683,089
BC Assessment Authority 50,468 44,479
Municipal Finance Authority 249 210
3,412,619 3,055,638
Nettaxes available for municipal purposes $ 2,600,254 $2,459,513

Net taxes available for municipal purposes include83$191for the Vancouver Island Regional
Library (208 - $189,527.
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10. Grantsand Government Transfers
2019 2018

Operating tansfers from provincial government:

Strategic Communities Investment Fund Grant $ 447,619 $ 437,778

Other 54,266 51,299
Capital transfers from provincial government:

New Building Canada FugémallCommunities Fund 64,065 86,800
Capitaltransfers from federal government:

New Building Canada Fugé&mall Communities Fund 64,065 86,799

Federal Gas Tax 214,333 55,000
Othercontributions 1,402 29,435

$ 845,750 $ 747,111

11. Expenditure by Object and Segment
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Schedule of Segment Disclossr The following are the activities/services provided by each of the
segments reported on:

GENERAL FUND

General Government

General government services includes all administrative aspects of the District including corporate
administration, finance, humaresources and legislated services to the residents of the District.

Transportation Services

Transportation services is comprised of annual maintenance of all municipally owned roads, storm
drainage, sidewalks, street signs, street lighting, traffic signals and transportation vehicle fleet used
to provide services to the District.

Protective Sevices
Protective services includes the fire department, building inspection, bylaw enforcement, and
emergency planning.
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10. Expenditure by Object and Segment: (continued)

Solid Waste Collection
Solid waste management includes fees relatecegidential solid waste curbside collection services.

Community Development Services
Community development services includes land use planning, subdivision, development, and

mapping.

Recreation and Cultural Services

Recreation and Cultural Services iangoised of services meant to improve the health and
development of citizens of Lantzville. This segment includes maintenance and development of all
LI NJa FyR 3INBSYy aLl O0Sa 6A0GKAY GKS S5A&GNROG |
servicegrovided by the Vancouver Island Regional Library.

Sewer Fund
Sewer services includes the management and maintenance of the sanitary sewer collection system.

Water Fund

Water services includes the management and maintenance of the wdistribution system
including reservoirs, wells, and hydrants.
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11. Commitments and Contingencies:
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is a direct, joint and several liability of tiRDN and each member municipality within the
RDN, including the District.

(b) The District is a defendant in various lawsuits. The District records an accrual in respect to
legal claims that are likely to be successful and for which a liability amount isneddgo
determinable. The remaining claims, should they be successful as a result of litigation, will be
recorded when a liability is likely and determinable. The District is insured through
YSYOSNEKALI Ay GKS adzyAOALI} f hGohmbl UndeSthis! & & 2
program, member municipalities are to share jointly for general liability claims against any
member in excess of $10,000. Should the MIA pay out claims in excess of premiums received,
it is possible that the District, along with othparticipants, would be required to contribute
towards the deficit.

(c) The District also has $12,861 (208®,755) in open purchase orders at year end which have
not been recorded in the financial statements. These amounts will be recorded in the period
that the goods and services, to which they relate, are received.

12. Subsequent Events

In March 2020, the COWI® outbreak has caused governments worldwide to enact emergency
measures to combat the spread of the virus. These measures, which inclugepleenentation of

facility closures, travel restrictions, sédblation periods, and social and physical distancing, will have

a significant impact on the local and global economy.this time it is not possible to reliably
estimate the length and sevigy of the COVIlmdp 2dzioNBIF 1 FTyR K2g AdG Yl
financial results for 2020.
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Infrastructure
Land Assets Under
Land Improvements Buildings Vehicles Equipment Roads Sewer Water  Construction 2019 2018
HISTORICAL COST:
Opening Balance $ 8,799,199 $1,124,814 $1,997,298 $1,875,637 $ 442,885 $ 12,209,287 $ 8,501,781 $ 8,630,288 $617,764 $ 44,198,953 $41,366,659
Additions 9,201,998 137,864 - 482,555 - 3,549,226 702,248 3,710,635 207,417 17,991,943 2,918,080

Disposal - (33,869) - (453,943) (33,429) (26,478) - - - (547,719) -
Transfers - - - - - (211,333) (211,333) (85,786)

Closing Balance, Dec 31 18,001,197 1,228,809 1,997,298 1,904,249 409,456 15,732,035 9,204,029 12,340,923 613,848 61,431,844 44,198,953

ACCUMULATED AMORTIZATION:

Opening Balance - 436,127 1,010,773 1,087,950 293,945 4,388,809 1,022,742 1,956,531 - 10,196,877 9,529,939
Additions - 29,545 50,161 68,591 40,839 395,217 113,274 192,264 - 889,891 747,478
Disposal - (33,869) - (428,943) (33,429) (26,478) - - - (522,719) (80,540
Closing Balance, Dec 31 - 431,803 1,060,934 727,598 301,355 4,757,548 1,136,016 2,148,795 - 10,564,049 10,196,877
NET BOOK VALUE $ 18,001,197 $ 797,006 $ 936,364 $1,176,651 $ 108,101 $ 10,974,487 $ 8,068,013 $ 10,192,128 $613,848 $ 50,867,795 $ 34,002,076

ScheduleA
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Operating  Capital Asset Fire Park Park Asset Asset 2019 2019
Reserve Works Replacement  Truck Development Acquisition Replacement Replacement Total Financial Plan 2018
GENERAL FUND SEWER FUND WATER FUND
Opening balance $ 10,645 $ 2,169,863 $ 712,575 $ 325,876 $ 247,233 $ 38,211 $ 325,940 $ 123,468 $ 3,953,811 $ 3,953,811 $4,009,857
Transfers in 108,492 505,820 50,397 122,810 118,598 209,327 41,600 813,159 1,970,203 948,320 1,070,793
Interest earned 248 50,464 10,997 7,579 11,325 889 7,581 2,872 91,955 56,120 95,554
Transfers out (55,966) (834,213 (310,564 (292,089)  (104,155) (38,211) (11,979) (18,77) (1,665,954 (1,974,016) (1,222,393
Closing balance $ 63,419 $ 1,891,930 $ 463,403 $ 164,176 $ 273,001 $ 210,216 $ 363,142 $ 920,728 $ 4,350,015 $ 2,984,235 $3,953,811
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General Recreation Community 2019
Government Transportation ~ Protective  Solid Waste and Cultural Development Financial
Services Services Services Collection Services Services Sewer Water 2019 Plan

REVENUE
Taxation $ 818,963 $ 542,944 $ 308,998 $ - $ 225075 $ 292,647 $ 49,692 $ 361,935 $ 2,600,254 $2536,076
Sales and services - - - 203,825 - - 244,416 409,516 857,757 820,052
Grants and government transfers 515,620 200,000 2,000 - - - 128,130 - 845,750 3,744,315
Investment income 215,983 - - - - - 10,350 - 226,333 68,800
Penalties and fines 20,668 - - - - - 3,475 5,077 29,220 34,100
Development cascharges earned - - - - - - - - - -
Contributions from developers and other - 3,151,977 - - 8,516,210 - 690,269 3,708,850 16,067,306 3,000
Other revenue from own sources 117,119 - 48,751 - 1,170 46,400 - 459 213,899 344,367

1,688,353 3,894,921 359,749 203,825 8,742,455 339,047 1,126,332 4,485,837 20,840,519 7,550,710
EXPENSES
Salaries, wages and benefits 740156 87,434 187,699 - 104,131 159,397 34,080 140,657 1,453,554 1,358,651
Materials and supplies 101,694 167,298 84,681 4,869 22,070 - 16,937 42,268 439,817 492,650
Contracted services 175,386 142,028 115,030 198,917 2,447 - 78,702 21,531 734,041 599,296
Other 129,386 106,821 48,994 - 219,052 7,855 21,067 65,718 598,893 733,308
Amortization 60,856 409,468 83,227 - 30,800 - 113,274 192,266 889,891 761,000

1,207,478 913,049 519,631 203,786 378,500 167,252 264,060 462,440 4,116,196 3,944,905
SURPLUS / (DEFICIT) $ 480,875 $ 2,981,872 $ (159,882 $ 39 $8,363955 $ 171,795 $ 862,272 $ 4,023,397 $16,724,323 $3,605,805
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General Recreation Community 2018
Government Transportation ~ Protective  Solid Waste and Cultural Development Financial
Services Services Services Collection Services Services Sewer Water 2018 Plan

REVENUE
Taxation $ 779,445 % 499,778 $ 270,232 % - $ 398358 $ 68057 $ 117,003 326,640 $2,4595B $2,522,581
Sales and services - - - 191,663 - - 194,746 322,160 708,569 720,545
Grants and government transfers 518,512 - - - - - 173,599 55,000 747,111 3,636,088
Investment income 178,338 - - - - - 12,245 13,609 204,192 60,600
Penalties and fines 19,379 - - - - - 2,909 4,596 26,884 34,000
Development charges earned - - - - - - - 9,182 9,182 116,570
Contributions from developers and others - - - - 2,260 - - - 2,260 500,000
Other revene from own sources 242,036 - 22,851 - 22,950 153,030 - 38,967 479,834 163,200

1,737,710 499,778 293,083 191,663 423,568 221,087 500,502 770,154 4,637,545 7,753,584
EXPENSES
Salaries, wages and benefits 740,884 83,428 175,886 - 98,387 105,054 34,911 135,438 1,373,988 1,422,043
Materials and supplies 134,364 164,438 77,902 4,971 26,724 - 19,752 42,661 470,812 466,530
Contracted services 331,234 66,634 106,932 187,367 7,915 - 72,973 15,279 788,334 733,272
Other 113,397 218,006 37,043 - 207,564 15,235 40,588 48,578 680,411 687,970
Amortization 57,761 350,832 79,862 - 28,510 - 107,725 122,788 747,478 731,000

1,377,640 883,338 477,625 192,338 369,100 120,289 275,949 364,744 4,061,023 4,040,815
SURPLUS / (DEFICIT) $ 360,070 $ (383,560) $ (184,542) $ (675) $ 54,468 $ 100,798 $ 224,553 405,410 $ 576,522 $3,712,769
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