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MESSAGE FROM THE MAYOR

On behalf of Council, | am pleased to present the 2018

Annual Report for th@®istrict of Lantzville. This report

O2y il Aya @FftdzZd oftS AYyF2N¥YIGAZY
operations, including the 2018 financial statements, 2018
accomplishments, and 2019 objectives aimed to help

I OKAS@S | 22028 &rategle Joals. harg yion

taking the time to discover our beautiful seaside community

Ay (KSasS LI 3Sa yR fSINYy Y2NB
and in the future.

During 2018 we saw the completion of many capital
projects including the Huddlestone Park Playground
upgrade, Seaegiv Parking lot upgrade, the Lantzville Road
Culvert replacement, a water main replacement at Metro &
Mart Road, and road improvements from EIm to Phamto

During the year, Lantzville had one of the largest parklamgglistions in BC since 2009, preseyia

large recreational park space in the Foothills. In October 2018, the Municipal Election took place and
the Inaugural Council meeting was held on November 5, 2018. In January 2019, Council completed a
strategic planning process and has identified pties and objectives for the upcoming term.

In 2018 ,design worlwas initiatedon the Sanitary Sewer Phaseptbject The District was the
recipient of $4,373,332 funding under the New Building Canada &&mdall Communities Fund
(NBCFSCF) for Sanita Sewer Phase IlI, with funding coming equally between the provincial and
federal government and the District of Lantzville. The District will borrow for its portion through the
Municipal Finance Authority of BC and recover these costs by way ey@a2parcel tax on benefiting
properties.

The District has a busy year ahead. In 28i®focus will be on the highest priority strategic
objectives set by Council, which include:

Village core revitalization

Providing water to residents

Corporate maintenace including staffing for 2019 and subsequent years

Financial planning including policies around new growth funding and reserve funds
Improved communications and planning with the SAsdanwAs Nanoosd-irst Nation
Community planning including adoptionthie Official Community Plan

Updates tothe Zoning bylaw

Service delivery including revision of bylaws

= =4 4 4 4 A4 -5 -
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Mission Statement:

Gt N2 @A RS ST T Ad@avioyiniehtallahdFeSadamicalbsudtajfiable services and
good governance for the public while managing growth of the community and respecting
[ FyGT gAffSQa RAOGSNES OKFNIOGSNI FYR OKLF NY®E

Council Values:

G! OG AY I LINRPTFSaaArzylebpecybryySNI G Fff GAYSa:z
the public,

staff,

Council members,

the roles of Council, staff and the public,

the decisiormaking process, and

carry out adequate research and thoughtfully consider the issues before us, while
ASNIAY3 YR NBLINBaASylAy3a +tt 2F 2dzNJ O2
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On behalf of the District of Lantzville Couna# are honoured to serve the people of Lantzville and we
are excited about the progress being made. We appreciate all the contributions that residents
undertaketo make the community better, and we lookriward to further improvements that will

benefit the community for years to come.

It is an honour and privilege to serve as your Mayor.

Sincerely,

£ 1 ‘

Mark Swain
Mayor
District of Lantzville
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DISTRICT OF LANTZVILLE
2018 ELECTED OFFICIALS

The Municipal Council s y (i T ggvefifgdeny] | vy i T Mukidipial €6uécil is comprised @
Mayor andfour CouncillorsYour5-member Council is serving a term expiringictober2022. Under

the Community Chartettheir roke is to provide god governmentservices its citizens need and want
stewardship for its publicssets;and a positive economic, social and environmental clim@uncil is
responsible to set budgets, levy taxes, adopt bylaws, establish policies and make decisiongléhat gu
the growth, development and operation of the District of Lantzville. District staff are responsible for
day-to-day operations, implementing Council decisions and policies, and providing advice to elected
officials.

Councilusuallyholds two meetings &h month, which are open to the public. Meeting agendas and
schedules are available from théunicipal Halbr on the5 A & (i Webstbeliafddw.lantzville.ca

From left to right: Councillonan SavageCouncilor Karen ProctoriVlayor Mark Swain
CouncillorJamie WilsonCouncillor Will Geselbcat
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REPORT FROM THE DIRECTOR

FINANCIAL SERVICES

N District of Lantzville

"
La"nw'% Incorporated June 2003

Junel, 2019

Mayor and Council
District of Lantzville

Your Worship and Members of Council,

lamplé &SR (G2 LINBaSyid GKS S5AA0GNROG 2F [Fydal At SQ:q
ended December 31, 2018.

This report, as required by Section 98 of bemmunity Chartelincludes theaudited 2018 financial
statements, performance objectiveand supplementary information for the District of Lantzville.

The financial statements for the year ended December 3182@ke prepared by District staff in
accordance with generally accepted accounting principles for local governments, as recomrbgnded
the Public Sector Accounting Board (PSAB) of the Chartered Professional Accountants af Canada

The District maintains a system of internal accounting controls designed to safeguard the assets of the
District and to provide reliable financial inforti@n. We confirm and test these systems amannual
basisthrough contracted audit services.

The audit firm Grant Thornton LLP was appointed by Council and is responsible for expressing an
opinion as to whether the consolidated financial statementsygiresent the financial position of the
District of Lantzville and the results of its Bddperations.

The 208 audited financial statemestwere presentedcand approved by Council on May 6, 2019. At
that meeting, Grant Thornton LLP also presented theltesi the audit.

As at December 31, 281the District had an accumulated surplus 88&million, an increase of $0.6

million for the year. Accumulated surpludasgely comprised of net investments in tangible capital
assets ($8 million), which irludes land, park infrastructure, buildings, roads, and utility assets. The

12



District currently holds no debenture detiduring 2018, a payment was made from the general fund
accumulated surplus account for $1.33 million to secure water connections antySupm the City of
Nanaimo. The Sewer accumulated deficit increased as borrowing has not taken place for the Sewer
Phase 3 project yet, and the District portion of these costs has been internally financed until borrowing
occuss. Borrowing will be initisd when construction of the project commences.

Cash holdings have increased because of a newihiglest savings account that will provide liquidity,
flexibility, and return on investment. Distriihancial assetare invested according to the

requirements outlined in the Community Charter, with guarantees and safety of the funds being the
highest priority.

The District of Lantzville continues to remain in a strong financial position with all liabilities being fully
funded by current cash and inveseémt holdings. The 2019 year will bring more focus on asset
YIEYF3ISYSyld YR NBASNWS FdzyR O2y iNRodziAzya G2 Sy
infrastructure.

Respectfully,

Jamie Slater, CPA, CA
Director of Financial Services




CANADIAN AWARD FOR

FINANCIAL REPORTING

G

L]

Government Finance Officers Association

Canadian Award
for
Financial Reporting

Presented to

District of Lantzville
British Columbia

For its Annual
Financial Report
for the Year Ended

December 31, 2017

MP-W

Executive Director/CEO
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Government Finance Officers Association
of the United States and Canada (GFOA)
awarded a Canadian Award for Financial
Reporing tothe District of Lantzvilléor its
annual financial report for the fiscal year
ended December 31, 2017The Canadian
Awad for Financial Reporting program was
established to encourage municipal
governments throughout Canada to
publish high quality financial reports and to
provide peer recognition and technical
guidance for officials preparing these
reports.

In order to be avarded a Canadian Award

for Financial Reporting, a government unit
must publish an easily readable and
efficiently organized annual financial
report, whose contents conform to

program standards'. Such reports should
go beyond the minimum requirements of

generally accepted accounting principles
and demonstrate an effort to clearly

communicate the municipal government's
financial picture, enhance an

understanding of financial reporting by

municipal governments, and address user
needs.

A Canadian Award forrfancial Reporting
is valid for a period of one year only. We
believe our current report continues to
conform to the Canadian Award for
Financial Reporting program requirements,
and we are (will be) submitting it to GFOA
to determine its eligibility for aniher
award.



STRATEGIC PRIORITIES

FOR2016-2018

The District of Lantzville conducts a comprehensive annual planning pradesk begins

with strategic directiorfrom CouncilThis is followed by a joint review by both Council and
senior staff which focuses on the nature and exteoit the services that the Distriatill
provide to its residentsBased on this framework, fave-yearfinancial plan is developed.
Thefive-yearfinancial plan includes the costs of ongoing operations, strategic projects and
planned capital expenditure pjects to provide the necessary infrasttuce for the
proposed servicesAs a result o by-electionthat was held in 2015 revisedStrategic
Planfor 20162018was developed and is reflected within this report.

Strateqic Priorities

Council recognes the importance of planning for the future and continues to conduct strategic planning
sessions as a means of identifying and establishing priorities, goals and objectives in response to issues
identified by both residerst of the community and Coundl2 dzy OA f Qa LINA2NAGASaz |
planning sessions held in December 2015 are as follows:

Branding
1 Define a Community identity

lOVABlC LiVABLe-

[antzville

Communication, Engagement, and Transparency:
1 Develop supportive policies

Economic Development Strategy:
1 Develop long term sustainable economic growth map

15
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First Nations Relationship Building:
1 Establish working relations with neighbouriogmmunity

Official Community Plan:
1 Developa new Official Community Plan (OCP)

Village Core Plan:
1 Review, revise, incorporate into OCP and implertienplan

Water Master Plan:
1 Create a community wide Water Master Plan

Water Agreement:
1 Revise, propose, and submit to the City of Nanaimo

Service Capacity Review:
1 Review service capagiof the Municipality

Policy Review:
1 Review all District policies

L

é LE Y i
| - i—m\

DISTRICT OF LANTZVILLE

Official Community Plan Update & Water Master Plan

WELCOME

@
18




SUMMARY OF MUNICIPAL SERVI

AND OPERATIONS FOR 2018

T Administration i Fire Suppression 1 Development { Transportation
Planning Services (roads
{ Corporate { Fire Prevention and drainage)
Administration fLand Development
TRescue 1 Waterworks
Y FinancialServices wSubdivision
Approval 9 Sewer Collection

I Parks and Trails

In 2018, the District of Lantzville continued to contraatgineering and some public works services
The following serviceare contractedrom the Regional Digtt of Nanaimo:

Building Inspection
Emergency Management
Bylaw Enforcement
Animal control

GIS, mapping

= =4 =4 =4 =2

The contracting ofhese services is reviewed on an annbasis to ensure bestalue for service.




DEPARTMENTAL REPORTS

ADMINISTRATION

The Chief Administrate Officer (CAO) is responsible for the overall management of the
operations of the municipality, as well as implementation of specific Council policies, objectives
and directions. The current CAO also holds the positions of Statutory Approving Officer an
Deputy Director of Corporate Administratipand Deputy Director of Financial Services.

Duties of the CAO office include:
1 Ensuring that the policies, programs and other directions of Council are implemented

1 Advising and informing Council on the opeoatiand affairs of the municipality
1 Being a support for Mayor and Councillors in providing clear, factuatprased
information so that Council can make good decisions on matters within the control and
purview of the Council
1 Providing support and directioto senior staff in the day to day operations of the
municipality
T{dzLILIR2 NI AYy3I / 2dzyOAf Qad AGNI GSIAO0 202S0GABSaAE
i Fostering both a positive work environment and displaying a commitment to community

In addition to the management staff, the District lthsee staff at the Municipal Hall who assist
with financial services and general government administration.

Progress on 208.Objectives

Completion of the Economic

Development Strategic Plan and

Branding ProcessComplete The
community-developed Economic
Devdopment Strategy was approved by
Council at their September 17, 2018
meeting. On December 10, 2018, Council
approved the Terms of Reference for the
Economic Development and Sustainability
Committee.

18
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Implementation of the new phone systemCompleteln Fall 2018, the new corporate phone
system was installed with a computer integrated and direct in dial phone system.

Completion of the OCP Rewrit®©ngoing Finalizirg a review process that started in 2018

Fall 2018 and early 2019, CoumeWiewed and madehanges to thalraft Official Community
Plan (OCRInd gave the bylaw first two readingBhere is a planned public hearing in June 2019
for the new Official Community Plan (OCP) Bylaw.

Finalize the Service Capacity Review process and submit the final confidential report to
Council Completeln early 2018 the Service Capacity Review was completed and presented to
Council. Numerous recommendations included in the review were implemented during 2018.

Strengthen Relationships with SnaiNaw-As (Nanoose) First Natiodngoing After the
inaugural Council meeting in November 2018, invitations for a Council to Council meeting were
initiated with the first meeting taking place in early 2019.

Obijectives for 209:

Council has set forth a list of objectives for 20ihcluding but not limigd to:

1 Continued focus on providing water to all residents in Lantzville

1 Strengthen relationships with SnaMaw-As (Nanoose) First Nation and hold joint District
of Lantzville / SnaNaw-As First Nation meetirggto discuss potential projects

1 Creation of &/illage Core Improvement Fund to provide funding for Village Core
enhancement projects

1 Completion of a Village Core Streetscape Design

i Staffing Incrementation for 2019

Performance Measures

1 Degree of implementation of the
above initiatives and projects

1 Number of meetings held with the
SnawNaw-As (Nanoose) First
Nation

1 Planning and design documents
completed and progress made
towards Village Core
Improvements

i Health of the organization as a
whole and staffing capacity to handle work volume

1 Community onsultation, participation and outreach

19



DEPARTMENTAL REPORTS

CORPORATE ADMINISTRATION

The Director of Corporate Administration is responsible for:
1 statutory duties of the corporate officer per section 148 of tbtemmunity Charter

including keeping the corporatseal and accepting service of notices and documents on
behalf of the corporation, and acting as the Signing Officer

1 receiving and distributing correspondence, including referrals to Council and/or staff

1 developing the agenda for Council and committee tiregs, ensuring accurate minutes of
Council and committees are prepared and actions are tracked

1 preparing reports, bylaws, and policies for the Chief Administrative Officer (CAO) and
| 2dzy OAf Qa O2YyAARSNI A2y YR OdgeeezOi Ay 3 NF

1 providing procedural advice and administrative support to Council, committees and the
CAO

1 the records management system including maintaining and safeguarding minutes, bylaws
and other records, and providing public access to records

1 communicationsuch as the community newsletter, website, and publications, including
publishing notices and advertisements, and assisting with special events and public
relations

1 administering oaths and taking affirmations, affidavits and declarations, and certifying
copies of bylaws and other documents

T2NBFYATAYy3a YR O2yRdzOGAy3Jdal KS 5Aa0NAROGQaA
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In addition to the above, the Director of Corporate Administration continues to: act as the
Freedom of Informatiorand Protection of Privacy Coordinator, Secretary to the Board of
Variance, and Acting CAO when required; provide assistance with Human Resources functions;
and liaise with the public, elected officials, advisory bodies, Provincial ministries, and otider loc
governments.

Progress on 208.Objectives

Conduct 2018 General Local Electi@ompleteThe 2018 general local election was completed
in October 2018 in compliance with legislation.

On-Board New Council and coordinate new Council Orientati@umpete. The new Council
Briefing session took place in November 2018; in addition to Council Orientation, educational
sessions were held in conjunction with local municipalities and government entities.

Implement Electronic Agenda ProcesSomplete Coundi meeting agendas are now created
and distributed in PDF format. Council has been providediRadsto be able to view and
organize the electronic agendas.

Update bylaw index, consolidate bylaws, review bylaws and provide recommendations:
Ongoing.Numerous bylaws were reviewed and added to the bylaw index during 2018.

Update policy index, review policies and provide recommendatio@going.Numerous
policies were reviewed and added to the policy index during 2018.

Maintain improvedcorporate communications consistent with District policies on
communication, engagement and transparend@ngoing District website content updated
and new program information addedhcreased communication of neprograms being
promotedthrough adrertisements newdetters, Constant Contact emails and social media.

Update Website Ongoing Website updates were administered in 2018 with finalization of the
new website design to occur in 2019.

Transition acting as Parks and
Recreation Commission and Minetown
Day saff liaison/support to Community
Planner and complete projects in
progress.Complete.

Recruiting and preparing for
management internsComplete.
Management interngonfirmed for
2019.

21
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Objecives for 20D:

1 Completion of website update

1 Revision of Municipal Ticket Information (M&@hd Council Proceduilgylaws

1 Assist with new bylaws e.gireProtection Serviceand Good Nghbour bylaws

1 Continue streamlining aflectronic agenda process

1 Update bylaw index, consolidate bylaws, review bylaws and provide recommendations

1 Update policy indexeview policies and provide recommendations

1 Maintain improved corporate communications consistent with District policies on
communication, engagement and transparency

i Orient and spport Committees created by Council including Beeks and Trails and
Economic Developmerind SustainabilitCommittees

Performance measures:

1 Increased communications, including completion of website update

9 Adopted Municipal Ticket Information (MTI) Bylaw

1 Reduced paper due to electronic agenda

1 Adoption of updated or new bylaws and policies, and consolidation of morevbyla




DEPARTMENTAL REPORTS

FINANCIAL SERVICES

The Director of Financial Services is responsible for:

i statutory duties of the financial officer per section 149 of ®@mmunity Charter
including the following:

(a) receiving all money paid to the municipality;

(b) ensuring he keeping of all funds and securities of the municipality;

(c) investing municipal funds, until required, in authorized investments;

(d) expending municipal money in the manner authorized by the council;

(e) ensuring that accurate records and full accounts of tharfmal affairs of the

municipality are prepared, maintained and kept safe;

() exercising control and supervision over all other financial affairs of the municipality.
1 Preparing the 5ear financial plan
1 Preparing the annual financial statements and otherficial reporting
910G Fa GKS 5AaGNAOGQa /2t SOG2NJ
1 Assume the duties and responsibilities of Acting Chief Administrative Officer as required

Progress on 2018 Objectives

Commence Temporary Borrowing for Sanitary Sewer Phas€8mplete Borrowing through
the Municipal Finance Authority (MFA) has been authorized. Borrowing will happen when
construction of Sewer Phase 3 commences.

Objectives for 2019:

1 Asset Management PolicyCreation of an
updated Asset Management Policy to be
approved by Council

& ﬁg’g.‘.‘-, { Straegic Asset Management Plareation

of a Strategic Asset Management Plan to be
approved by Council

23



Financial Services ont i nuedé

1 Surplus Policy or BylavEstablishment of guidelines through bylaw or policy surrounding
the use of General Accumulatedrlus

1 New Growth FundingDiscussion on nexgrowth taxation revenues and their best use

1 LongTerm Financial PlanningEommence drafting a loatgrm financial plan to address
asset management funding gaps

Performance measures:

1 Council review and appval of an updated Asset Management Policy

1 Council review and approval of a Strategic Asset Management Plan

1 Creation of a bylaw or policy to guide the use of General Accumulated Surplus

1 Establishment of a policy to outline the allocation of ngmwth taxdion revenues

1 Increased reserve fund contributions in areas that have been identified as -funaéed

24



DEPARTMENTAL REPORTS

FIRE SUPPRESSION, PREVENTION, AND RESCUE

The Fire Chief is responsible for:

1 Overall fire safety of the municipality

i Training and educatiofor fire personnel

1 Ensuring budgets and operations are managed responsibly
1 Maintaining certifications and accreditations of fire personnel
1 Fire inspections

9 Public education on fire safety

In addition to the above, Protective Services is working to estabipto-date financial and
administrative procedures, and maintaining a positive, sound relationship with the community.

Progress on objectives for 2018

New FireTruck: In April 2018, Council authorized the purchase of a Freightliner Urban

Interface kre Truck. This new truck was designed to be used not only for tendering water to
emergency scenes but Banultiple uses. Its primary use is to move water in #yalrant

serviced areas, but it will also be set up to fight urban interface fires. Thiswilidde a more

versatile piece of equipment for the Department. As Lantzville is an area with a large amount of
forest land around the community with interface potential, it is important to have a unit that

can have multipleusest KS y Sg¢ G NIRISNY NS KB FWe 2 NRSNBR | yR
with delivery in early 2019.
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Complete review of administrative procedurefeview and update the operational guidelines
for compliance with the Provincial letgive requirements.

Playbook Fire Service Levélay the framework for certifying the firefighters in 2019 to the
National Fire Protection Association (NFPA) 1001 training.

Community Relationshipsvieet with community groups to promote fire safety anelview
agreements with mutual aid partners.

Objectives for 2019:

1 Emergency evacuation route plamn consultation with the Regional District of Nanaimo
Emergency Management Team, create plan for an emergency evacuation route.

1 Firefighter Exterior Ceification: Certify all firefighters with the National Fire Protection
Association (NFPA) 10QFirefighter 1 standard.

1 Fire Department building upgradeOversee the completion of the kitchen and office
renovation for the upstairs of the fire department.

1 Community Wildfire plan Create a community wildfire plan which will identify hazards
and the mitigation of those hazards.

Performance measures:

1 Completed documentation and
route plans for emergency evacuations
in place

1 Firefighter training cdification for
NFPA 100¢ Firefighter 1

1  Completion of building
upgrade as per desired
specifications

9 Completed documentation of
wildfire plan addressing needs
of the community
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DEPARTMENTAL REPORTS

DEVELOPMENT PLANNING

The primary role of the Planning partment is to provide the District with a planning program
to promote the orderly and sustainable development of the community by adhering to the
SAAUNROGQA hFFAOALE [/ 2YYdzyAde tflys %2yAy3a |

Progress on 2018 Objectives

Land Useand Development Applicationdn 2018, a total of 10 new land use and development
applicatiors were received, including 1 development variance permit application, 5
development permit applications and 3 zoning bylaw amendment application

Proposed new.earning Clinic for 7170 Lantzville Road:

Council adoption of a new Official Community Plabngoing.The draft OCP was referred to
external agencies for review and comment, which was compiled and brought back to Council in
the Fall of 2018.

Commenang a review of the Zoning Bylaw to ensure consistency with the new Gigoing
Initial research completed.
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Obijectives for 2019:

= =4 —a -

Council adoption of a new Official Community Plan

Council adoption of a new Zoning Byla

Complete Phased Development Agreement for Foothills
Completion of the Lantzville Road Streetscape Concept Design

Performance Measures

= -4 4 -8 -8 -2

Council approval of OCP

Council approval of Zoning Bylaw

Council approval of the PDA for the Foothills

Council aproval of the Lantzville Road Streetscape Concept Design
Applicant satisfaction with process

Developer satisfaction with process

28



DEPARTMENTAL REPORTS

LAND DEVELOPMENT AND SUBDIVISION APPROVAL

The Approving Officer processes subdivision applications to ensatall legislative requirements are
met, District policies and bylaws are adhered to, and that development approval is coordinated among
District departments and outside agencies.

Progress on 208 Objectives:

Subdivision applications/approvals are done a timely manner:Ongoing There were 10 subdivision
applications received in 2018, including 8 applications for Preliminary Subdivision Review and 2
applications for Subdivision Approval. The 8 applications for Preliminary Subdivision Review wduld rest
in 320 new lots. A portion of Phase 1 of the Foothills development was completed, resulting in 95 new
lots.

Objectives for 209:

1 Subdivision applications/approvals are done in a timely manner.

1 Subdivision applications/approvals are given subjedéegislation requirements and that adhere to
0KS 5Aa0NAROGQa 26 AYLI OO0 RS@OSt2LIYSyd adl yRI
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bylaws and policies

Performance Measures:

1 Subdivision aplications/approvals are processeda timely manner
1 Subdivisions are developed to the standards pursuant to District bylaws




DEPARTMENTAL REPORTS

OVERVIEW

The District hathree full-time employees

in this departmentwhich ensure the safe
and efOA Sy i 2LISNI GA2Y
waterworks, sanitary sewer collection
systems, storm drainage systems, parks,
municipal buildings, signage and other
related facilities and equipment. In
addition, a casual owall employee
provides grvices on an aseedda basis.

Engineering services

Engineering services continued to be
contracted to Koers & Associates
Engineering Ltd in 2@1

Transportation services

(roads and drainage)

A municipality is responsible for maintaining
local roads within itsboundaries. The District
contracts this service directly to Windley
Contracting Ltd.The public works department
provides some road maintenance services suc
as pothole repairs, signage and other minor road
repair items.
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Waterworks

The District supplies and distributes water for household use,
commercial and fire suppression purposes to approximately
1000 properties. The District is responsible for ensuring that
the water it supplies meets strict diing water quality
guidelines.The District is also responsible for maintaining and
improving the equipment and infrastructure related to this
supply and distribution system.

Sewer Collection

The District provides sewer collection services for
approximaely 460 properties. The District is
responsible for maintaining and improving the District
owned equipment and infrastructure related to this
system within federal and provincial regulations.

Parks and Recreation

The District maintains various
parks, playgrounds, and road
ends within the District.
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Progress on 208.Objectives:

-

Complete Replacement of Huddlestone &3
Park Playground Equipmen€ompleted ;
The playground equipment was replacecs
in Octoberof 2018 -

l\l-f‘\n‘-" ==
a | b

Sani - ..._uo.nlll.!

Complete a Water Master Plar€Completed
The District completed the Water Master Plan in early 2018. All works were completed within budget.

Complete Replacing Asphalt on a portion of Aulds Ro@dmpleted
The replacenent of a portion of Aulds Road was tendered and awarded in October 2018 and completed
October 2018.

Complete a watermain replacement project on Peterson Ro&bmpleted
The watermain replacement project was completed in November 2018miithdget.

32



OYIAYSSNAYIS tdofAO 22N] & FYyR tFNl1& O2yiAydSR

Complete a replacement of the Storm Drainage Pipe under Rumming RGady Forward

The work for the Rumming Road culvert replacement has not been completed. Engineering and survey
work was comfeted, and a preliminary desigarted. A landslide occurred in the area where the

Ministry of Transportation took over the site and rerouted the water flow around the Rumming Road
culvert. The District and the Ministry of Transportation and Infrastruetare trying to define boundaries.

Complete an asphalt replacement project for Peterson Ro&drried Forward

The Asphalt replacement of Peterson Road must follow the replacement of the watermain along Peters
Road. As the watermain was not completeatiiNovember of 2018, the asphalt was carried forward to
20109.

Complete a Mountain Bike Skills Patkompleted
Mountain Bike Skills Park was completed in early 2018 within budget.

Objectives for 209:

Complete a closure plan for the Storm DrainagesRipder Rumming Road
Complete an asphalt replacement project for Peterson Road
Rehabilitate District of Lantzville Water Well 5

Complete construction of a Water Reservoir

Begin construction of the Phase IIl Sanitary Sewer Installation Project
Replacd-lat Roof on Costin Hal

RFP for Roads Contract

Update SCADA System

Replace Playground Equipment at Copley Park

=4 =4 4 4 -4 4 -5 -5 2

Performance Measures:

1 Completion of capital and operating projects within the 2019 Financial Plan parameters
1 Increase in wellfield capéty
1 Increase of Fire Flow capacity
1 Decrease number of complaints from residents
1 Increase in Pedestrian Safety
1 Increase in efficiencies for Water and Sewer Operations
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DEPARTMENTAL REPORTS

Building Inspectors enforce the Building Code and regulatory bylavesgag building, heating,
plumbing, and zoning. The District contracts with the Regional District of Nanaimo to provide Building
Inspection services to the residents of Lantzville.

$4.4 million $4.1 million
construction construction
value value

Note: Forthe 2018 permits issuedonly7 permits were for new singlamily dwellings.

Progress on 208.0Objectives:

Building permit applications/approvalsOngoing Building permits continue to be issued on a timely
basis in accordance with regulatory and legislative requirements including District bylaws.

Building permts are issued subject to meeting B.C. Building Code requirements, District bylaws, and
other regulations as applicablé®dngoing Building permits were issuad consultation with District
staff and inaccordance with B.C. Building Code requirements, Bidtylaws, and other regulations.

Obijectives for 209:

1 Building permit applications/approvadsd inspectiongre done in a timely manner
9 Building permits are issued subject to meeting B.C. Building Code requirements, District bylaws,
and other regulabns as applicable

Performance Measures:

1 The imely manner in which applications/approvals are processed
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DEPARTMENTAL REPORTS

The District has contracted with the Regional District of NangRiaN for the provision of emergency
preparedness, response and recoyeervices. This contractual arrangement hasRiENproviding
the District of Lantzville with an Emergency Program Coordinator (EPC) on a permanent basis.

Progress on 2018 Obijectives:
T9t/ Q& O2ydAydAAy3I FGGdSYRIyOS F{iin®GeVidstaNBSy OSak g
Emergency Program Coordinators Committee, Regional Community Recovery Working group
(focus on recovery/resilience in the community), and BC Association of Emergency Managers.

1 Ongoing recruitment, orientation and training of local ES8ntekersfor operational readiness.
1 Coordinate and provide ongoing support to ESS volunteers during responses
1 Ongoing establishment of Neighbourhood Emergency Preparedness (NEP) groups and
participation in public education and preparedness.
1 Coordinate contuing emergency response training and exercises for District staff as needed.
1 Coordinate emergency response training for electea
RN
1 Participate in Emergency Preparedness Week in M f S
2018. m"“”“mw rk Together.Be Read

1 Continue community communications and
presentations regarthg emergency preparedness.

1 Apply for and manage Emergency Preparedness
Grants.

1 Inventory all Emergency Operation Center and ESS
supplies and materials, and replace as required.

Objectives for 2019
1 2018 Objectives will be the 2019 objectives but subjectew opportunities or challenges
1 Update or add Agreements for Reception Centre and ESS Suppliers
1 Complete Emergency Resource Contact lists
9 Completion of Evacuation Route Planning

Performance Measures:
1 Education and training that facilitates EpPstaff
and Council competencies to effectively respond to
& recover from an emergency or disaster
1 Retention, recruitment and active engagement of
NEPP groups and ESS volunteers
Emergency Response Centre is operational
EOC supplies are cunteand emergency
communications capacity is sufficient

= =
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