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PURPOSE OF THIS REPORT

This report has two primary purposes. The first purpose is to provide information about the
activities of the District of Lantzville (the “District”) and its goals and objectives for the fiscal
year ended December 31%, 2011. The second purpose is to inform readers about the District’s
current year projects, goals and objectives, and identify strategic priorities for Council’s current
term of 2012-2014.

LETTER FROM THE MAYOR
An open letter to the citizens of the District of Lantzvifle

It is with pleasure that I take this opportunity to communicate to the residents of Lantzville
regarding municipal operations and services of the District for the year 2011.

Last November residents participated in the democratic process by voting in a new Council and
we are working together to make decisions that will benefit Lantzville now and in the future. In
keeping with this, Council’s new mission statement reads as follows:

“Provide a high level of services and governance in an environmentally
sustainable fashion while managing growth of the community and respecting the
diverse community character and charm.”

Along with this mission statement Council reaffirmed the following values;
"Act in a professional manner at all times,

Have respect for:

- each other,

- the rofes of Council & staff,

- the decision making process,

- opinions of all of our conslituents,

Carry out adeguate research and thoughtfully consider the issues before us,
while serving and representing all our community”.

Since incorporation, Council has participated in annual Strategic Planning sessions as a means
of identifying and establishing priorities in response to issues identified by both residents of the
community and Council. Council has met and identified their priorities for the next 3 years as
follows:

Infrastructure — economically & environmentally sustainable infrastructure
Finances — economically sustainable District finances

Community Planning — managed community planning and growth
Communications — respectful communications with all constituents

Parks & Recreation — services that reflect our diverse character & charm
Service Delivery — high level service delivery

Corporate Maintenance

The provision of water and sewer services continues to be a priority of Council. Discussions
continue between the District and the City of Nanaimo with regards to a permanent supply of
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potable water even though the City recently advised the District that they are concerned that
the inclusion of Lantzville in the City’s water supply network may result in service reductions for
their own residents. While Council continues to work with the City of Nanaimo on this issue,
Council also continues to consider water supply alternatives, which includes working with
Lantzville Projects representatives, who executed an MOU with the District regarding financial
support to our community on this issue.

Council has experienced a number of successes when it comes to obtaining provincial/federal
funding. The District has been successful in our applications for Phase 1 and 2 sewer funding
which were approved and completed under federal/provincial funding programs. Due to
favourable construction costs as well as overall cost management of the Phase 2 sewer project,
monies remained that facilitated the enlargement of Phase 2, with the addition of another 41
properties and that project was completed in the fall of 2011. We are optimistic that federal or
provincial governments will continue to implement new funding programs for these significant
capital projects.

In addition to grants related to infrastructure, the District was pleased to receive grant funding
in the amount of $400,000 under the Towns for Tomorrow Program for the construction of the
first of a six phase trail system - E & N Rail Corridor - Aulds/Ware Roads Trail Project. The
District’s portion of the trail costs was funded by Gas Tax monies. This popular trail provides
not only health and recreation for our residents but also offers a safe route for walkers, joggers
and cyclists.

Mayor and Council, being sensitive to the financial challenges of many families in our
community, have kept municipal property tax increases to a minimum since incorporation. This
is especially challenging because, unlike other municipalities in B.C., Lantzville’s tax base is
substantially residential with only 15% of municipal taxes generated from commercial and light
industrial properties.

Council continues to work on solutions to urban agriculture issues in the District including
considering amendments to the zoning bylaw and possible introduction of a soil removal and
deposit bylaw. Residents have expressed their desire for a "made in Lantzville” approach to
this issue and Council would like to continue to receive communication and feedback from
residents in this regard.

In closing, I would like to encourage residents of the community to continue to provide input,
either by attendance at meetings of Council, written submissions, or by scheduling a meeting
with myself or any other member of Council and/or staff of the District. We, as a Council, wish
to ensure that we continue to recognize the desires of the community, taking into account the
diverse views of our residents. Council attempts to balance those sometimes competing
interests in our decision making and consider what is best for the entire community and
ultimately make decisions that represent the needs of all Lantzville residents.

Sincerely
=—==ra e /'-’
Jac ong
Mayor
District of Lantzville 4
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STRATEGIC DIRECTION FOR 2012-2014

The District of Lantzville conducts a comprehensive annual planning process which begins with
strategic direction from Council. This is followed by a joint review by both Council and senior
staff which focuses on the nature and extent of the services that the District will provide to its
residents. Based on this framework, a five year financial plan is developed. The five year
financial plan includes the costs of ongoing operations and planned capital expenditure projects
to provide the necessary infrastructure for the proposed services.

Strategqic Priorities
Council recognizes the importance of planning for the future and continues to conduct annual

strategic planning sessions as a means of identifying and establishing priorities, goals and
objectives in response to issues identified by both residents of the community and Council.
Council’s priorities, as identified at its strategic planning session held in February 2012 are as
follows:

Infrastructure: economically and environmentally sustainable infrastructure
Finances: economically sustainable District finances

Community Planning: managed community planning and growth
Communications: respectful communications with all constituents

Parks & Recreation: services that reflect our diverse character and charm
Service Delivery: high level of service delivery

Corporate Maintenance

Priority Actions
A. Infrastructure
0 Water Supply — While Council was unanimous that increasing the District’s water
capacity is a high priority, Council also noted that a significant amount of
Council’s strategic direction is somewhat dependent on securing an additional/
supplemental supply. As a result, Council identified four possible options with
respect to water supply as follows:

Plan A — Increase capacity with the City of Nanaimo as the source (although, the
City has recently advised Lantzville that they are not in a position to extend their
water supply services to Lantzville at this time).

Plan B — Explore other potential sources of water including Arrowsmith Water
Service, private property, boundary extension, and desalinization.

Plan C — Conservation programs encouraging rain water retention, grey water
reuse, summer/winter water user rates.

Plan D — do nothing.

Plan ‘A" and ‘B’ have the most significant cost implications to the District;
however, options exist to generate the necessary funds, including by way of
future development and as a result of an MOU executed between the District of
Lantzville and Lantzville Projects. Plan ‘C’ requires further research by staff
regarding various conservation initiatives not currently in place in the District.
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(i) Civic Buildings & Facilities

(a) Costin Hall / Heritage Church ~ Council has been deliberating the future uses
and partnerships involving Costin Hall and the Heritage Church. The District’s
only community hall (Costin Hall) is currently leased by the Seaside
Community Society who in turn subleases the Heritage Church (also owned
by the District). While this lease is scheduled to expire on December 31%,
2012, Council has recently resolved to renew the lease with Seaside for a 5
year term and up to a maximum 3 year term for the church.

(b) Village Core Improvements — Council expressed interest in seeing
improvements made in the Village Core. Initiatives in this regard include
receiving expressions of interest from the community to provide
beautification and landscape concept plans with the projects to be completed
by volunteers. The deadline for submissions has passed and, while formally
received by Council, specific direction was not given at this time.

(i)  Road Network Plan — A road network plan will identify the location of current
and future roads in the District. It is an important document that will assist in
the planning for subdivision and acquisition of road rights of way. Costs
associated with the development of this plan are estimated to be $30K and was
approved by Council during its financial planning process.

B. Finances:
Capital Reserve Plan — Preparation of a Capital Reserve Plan aims to ensure that capital
reserve balances and annual contributions to these reserves are adequate to provide for
the capital maintenance and replacement of significant tangible capital assets owned by
the District. This report is tied directly to the iong range capital asset replacement plan.
Establishing long range capital asset replacement and capital reserve plans will assist
the District in planning for its long term financial sustainability.

C. Community Planning:
(i) OCP Update — The District of Lantzville adopted its first Official Community Plan
as an incorporated municipality in October of 2005. While the current bylaw
indicates that the OCP should undergo a review every 5 — 7 years, it is not a
legislated requirement to do so. Council continues to contemplate the level of
review they would be willing to undertake and recently directed staff to
undertake legislative changes only.

D. Communications:

Q) Citizens' Satisfaction Survey — Council would like to undertake a citizens’
satisfaction survey as a means of ensuring regular, constructive and respectful
dialogue in addition to determining the current level of satisfaction or
dissatisfaction of residents with the provision of current District services. Costs
associated with this initiative are subject to the level of detail in the survey and
staff will be providing Council with a report outlining alternatives and associated
costs for this initiative at a future date.

(ii) Communications Function/Officer — This initiative aims to improve and support
both internal and external District communications. Council would like to
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District of Lantzvifle

consider other communication opportunities such as town hall meetings,
informal coffeef/information exchange etc. Costs associated with this should be
minimal, but are subject to the location of meetings and preparation time
involved. Council also considered retaining a communications officer; however,
the cost associated with this is significant and will be contemplated in future
years.

Parks & Recreation:

Coordination of Parks & Recreation Services — Members of Council discussed the
potential need for more coordination of parks and recreation activities and services in
the District. However, feedback from the citizen satisfaction survey and decisions
regarding future uses of the two District owned facilities, Costin Hall and the Heritage
Church, will provide important input for this initiative and, again, a position that be
contemplated in future years.

Service Delivery:
While no priority actions were specifically identified at this time it is Council’s desire to,
when establishing services for its residents, to do so in an affordable manner.

Corporate Maintenance:

Like infrastructure and finance, corporate maintenance consists of a number of
components. Items such as legislative reporting requirements, daily operations, agenda
preparation, meeting attendance, correspondence preparation, policy research/writing,
financial planning process, tax rates bylaw, annual property tax notice, Annual Report,
our existing contractual arrangements with the Regional District of Nanaimo (a number
of functions), and managing our planning consultant are considered to be our day-to-
day activities and which take the majority of staff time. This certainly has an impact on
any remaining time for staff to take on the ‘supplemental’ activities which are not
routine and ongoing.

Similar to Service Delivery, there were no specific priority actions noted in this category
by Council. However, in addition to the above, goals in this area are to attract and
retain staff, develop succession plans, ensure training and professional development
opportunities continue to be available to staff, support volunteers, ensure adequate fire
department membership levels and training in addition to recognizing the importance of
acknowledging and celebrating the District’s successes when appropriate.
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DECLARATION AND IDENTIFICATION OF DISQUALIFTED COUNCIL MEMBERS

In accordance with Section 98(2)}(e) and Section 111 of the Community Charter, the following is
a list of disqualified Council Members.

. None

SCHEDULE OF 2011 REMUNERATION AND EXPENSES

Remuneration Expenses
Elected Officials
Bratkowski, Joe Councillor 9,194 4,410
de Jong, Jack Mayor 1,445 -
Dempsey, Brian Councillor 9,194 2,038
Griffey, Warren Councillor 8,428 3,442
Haime, Colin Mayor 15,900 2,104
Haime, Denise Councillor 9,194 2,664
Mostad, Andrew Councillor 766 -
Negrave, Rod Councillor 8,428 1,128
Parkhurst, Douglas Councillor 8,428 40
Savage, Graham Councillor 766 c
$ 71,743 $ 15,826
District of Lantzvifle 8
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OBJECTIVES & MEASURES

MUNICIPAL SERVICES & OPERATIONS FOR 2011

OVERVIEW OF SERVICES
The District currently provides the following services:

1. General Government
¢ Administration
o Corporate services
e Financial services

2. Protective Services
» Fire suppression, prevention, and rescue
¢ Emergency preparedness
e Bylaw enforcement

3. Community Planning
» Development planning
¢ Land development and subdivision approval
+ Building inspections

4. Engineering, Public Works & Parks
+ Transportation services including roads and drainage
Waterworks
Sewer collection
Parks and trails

In 2011, the District continued to contract the following services from the Regional District of
Nanaimo: Building Inspection, Bylaw Enforcement, Animal Control, Mapping and Emergency
Planning.

DEPARTMENTAL REPORTS
In the following sections, each department’s services are described and information on specific
objectives and results of operations are presented.

District of Lantzvifle 9
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1I

GENERAL GOVERNMENT

Administration
The Chief Administrative Officer is responsible for the overall administration of the
District’s departments. The duties of this office include:
¢ being an advisor to Council
¢ implementing corporate policy
e providing leadership and direction for senior staff in the day-to-day and long-
term business affairs of the District in accordance with Council goals and
objectives.

Goals & Related Progress (2011):

Continue to pursue permanent water supply with City of Nanaimo in
addition to investigating alternate supply sources: S5Staff of the District of
Lantzville and City of Nanaimo were in ongoing communication throughout 2011
regarding the possible terms of a permanent water supply agreement. However,
Council of the City of Nanaimo resolved in early 2012 to not conclude a final
agreement on the provision of a permanent water supply to Lantzville at this time
due to uncertainties surrounding the City's water needs. District staff also
continued to actively investigate alternative sources for the supply of water for the
community.

Facilitate the enlargement of Phase 2 of the Sanitary Sewer Collection
System (41 connections), including coordinating final design, legislative
processes, tenders, construction and ongoing communications with the
property owners affected by this initiative: Grant funding remaining at the
completion of Phase 2 was sufficient to accommodate an enlargement of this phase
of the Sanitary Sewer Collection System to include an additional 41 properties. The
petition against process was successful and the project tender was awarded on
June 27", with construction occurring through the summer. Individual property
connections began in October with the majority of them completed by year end.

Facilitate implementation of the Trails and Journeyways Strategy
including construction of trails identified by Council and coordination of
the Aulds-Ware trail project: Progress on the Trails and Journeyways Strategy
included surveys of Peterson Road, Lucas Lane and the end of Fernmar Road with
respect to possible journeyways. Signage identifying various trails and beach
accesses was installed during the year.

The District was successful in its application for a $400,000 Towns for Tomorrow
grant for the construction of the Aulds-Ware Roads section of the E&N Rail Corridor
Trail in Lantzville (1 of 6 sections identified in the District). Council awarded the
tender for this project on July 25" and construction was completed in October.

Goals for 2012-2014:

v' facilitate completion of critical structural upgrades to Costin Hall

v investigate alternate supply sources while continuing periodic discussions
regarding a permanent water supply with City of Nanaimo and other
potential sources/opportunities
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v" facilitate Council deliberations regarding future uses of Costin Hall and the
Heritage Church, including renewal of the lease with the Seaside Community
Society if directed by Council

v" work with owners of Foothills lands to develop a mutually beneficial joint
development agreement

v" investigate various new initiatives/alternatives in service delivery

Performance Measures

v degree of implementation of the above projects
¥ increase in basic infrastructure

v community feedback

+ Corporate Services
Corporate Administration is responsible for:

¢ ensuring accurate minutes of Council and Council committees are prepared
minutes, bylaws and other records are maintained and safeguarded
providing access to records

administering oaths and taking affirmations, affidavits and declarations
certifying copies of relevant documents

elections; referendums

keeping the corporate seal

In addition to the above, the Corporate Services Department continues to develop,
enhance and build on communications between other levels of government, various
agencies, Council, staff, and residents of the community.

Goals for 2011 & Progress:

Ensure the District adheres to legisiation and continues to meet the
various statutory demands of Corporate Services: 1t is with great pleasure
that we are able to report to the community that the District met and adhered to all
legislative and regulatory requirements while we administered the infrastructure
projects and when conducting the overall day to day operations of the municipality.

Continue to investigate appropriate bylaws and policies that will benefit
the overall operations of the District

We remain a relatively new municipality and, therefore, Council continues to
establish various policies on the part of the District. During 2011 a new smartphone
policy was introduced to provide guidelines to staff with District-owned
smartphones.

Continue to enhance and encourage communication with Lantzville
residents: Community Updates were distributed to Lantzville residents in 10 of the
12 months in 2011. These Updates provide residents with information about District
initiatives, financial planning and property tax information, water restrictions, and
other topics that may arise during the year. Media releases were also prepared to
update residents regarding important issues.

District of Lanizville 11
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Facilitate 2011 local municipal election pursuant to legisiation:
The 2011 municipal election was conducted in accordance with provincial legislation
and District bylaws.

Goals for 2012-2014;

v' facilitate citizen satisfaction survey with direction from Council

v" investigate new communication methods/opportunities

v" continue to enhance and encourage communication with Lantzville residents

v" continue to investigate appropriate bylaws and policies that will benefit the
overall operations of the District, including a review of existing bylaws and
policies for relevance and improvements

Performance Measures:

v" completion of citizen satisfaction survey including reporting of results to Council

v" increased community feedback and involvement in District decision-making
processes as a result of the various communication methods used by the
District

v" adoption of bylaws & policies

» Financial Services

The Finance Department’s responsibilities include:
levying and collecting municipal taxes and utility rates
preparing accurate and full accounts of the District’s financial affairs
developing, monitoring & implementing the District’s financial plan
safeguarding and managing the District’s assets
reporting on the District’s financial position
developing and maintaining financial information systems and internal controls
developing and monitoring long-range financial plans

Goals for 2011 & Progress:

Ensure the District adheres to legislation and continues to meet the
various statutory demands related to the overall financial operations of
the District: Submission of all legislated reporting requirements for the District's
2011 fiscal year were completed on time.

Continue enhancing the financial planning process by focusing on the
long-term, including capital asset needs and related capital reserve
contributions: Staff began updating and accumulating information and preparing
analyses related to long term capital infrastructure replacement and reserve funding
for these replacements.

Continue to promote community understanding of the District’s Financial
Plan by presenting financial information in a simplified format: The 2011-
2015 Financial Plan schedules (including the Core Services Financial Plan, 2010
carry-forward items, and special capital and operating requests) were all presented
at one Committee of the Whole meeting rather than over a number of meetings as
in prior years. This gave members of the Committee a more complete picture of the
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financial planning process elements requiring consideration as they began
deliberations on the Plan.

Review the District’s utility billing process, including frequency of bills
issued to residents; Staff began accumulating and reviewing the annual costs
associated with current and alternative billing frequencies. This also included
surveying neighbouring municipalities regarding their billing processes.

Goals for 2012-2014:

v

v
v

v

v

preparation of a long range capital replacement plan for significant District
assets, and related analysis of Capital Reserve balances and contributions

tendering of audit services for the District’s financial statements

continue to promote community understanding of the District’s financial plan by
presenting financial information in a simplified, easy to understand format

review the District’s utility billing process, including frequency of bills issued to
residents

facilitate transition from HST back to GST/PST requlations

Performance Measures:

District of Lantzville
2011 Annual Report

adequate cash position to conduct planned municipal business

increased community feedback and participation in developing the financial plan

quarterly financial progress reports prepared and made available to Council and
Lantzville residents

Council appointment of audit services firm for minimum 3 year term

Council receipt of a report regarding alternatives for utility billing
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2. PROTECTIVE SERVICES

s Fire Suppression, Prevention and Rescue
The Lantzville Volunteer Fire Department (Fire Rescue) provides the District’s fire

suppression, victim rescue/extrication, fire prevention, First Responder and public
education services.

Goals for 2011 & Progress:

Ensure effective fire suppression capability by continuing recruitment of
members, conducting adequate training and promoting public education:
Under the leadership of the Fire Chief, Deputy Chief and various officers, the
department continues to provide the level of public safety/protection that is desired.
The Fire Department focuses on public education by way of regular visits to schools
and youth groups within the District, participation in Fire Prevention Week in
October, and with community consultation. The 2011 volunteer firefighter
recruitment resulted in the Department having a full complement of 33 members.

Ensure effective fire suppression capability by assessing current fire hall
inventory and facilities: As part of the 2010 Financial Plan, Council approved
the purchase of a computerized records management system (FirePro) for the Fire
Department. The Fire Department members continue to work on compiling the
data, reviewing and inputting it into the records management system.

Continue with ongoing and regular communication between Council and
members of the Department: Council and members of the Fire Department met
twice during 2011 for round-table discussions of various issues. The Fire Chief
provided 8 reports, detailing the Fire Department’s activities and various operational
statistics, to Council during 2011 for inclusion in regular Council meetings.

Goals for 2012-2014:

v completion of data gathering and input into the FirePro system

v" completion of review of operating guidelines

v facilitate update to Fire Underwriters Survey to assist with long range equipment
replacement planning

retain sufficient volunteer member levels

ensure adequate training of volunteer membership

continue with regular communications with members of the Department

comptetion of public building inspections in accordance with District bylaw

RN NN

Performance Measures:

effective use of the FirePro system by using outputs for reporting and decision-
making

degree of compliance with Fire Underwriters’ Survey recommendations

effective and efficient responses to fire, accident, and health emergency events

member readiness when attending various calls

public readiness in case of fire-related emergency

\

AR NN

District of Lantzville 14
2011 Annual Report



« Emergency Preparedness
The District has contracted with the Regional District of Nanaimo for the provision of

Emergency Preparedness/Emergency Program Coordinator. This contractual
arrangement has the Regional District of Nanaimo providing the District of Lantzville
with an EPC on a permanent basis.

Goal for 2011 & Progress.
Attendance and participation by the EPC in various emergency

preparedness conferences and Mid-Island Emergency Program
Coordinators function: Our coordinator attended the MIECM meetings
throughout the year, annual emergency preparedness conferences in Vancouver and
Kelowna, and an Earthquakes and Disaster Debris Removal session in Victoria.

Plan for efficiencies in emergency situations by coordinating the provision
of manpower and equipment between neighbouring municipalities, Mid-
Island Emergency Program Coordinators and the Provincial Emergency
Plan system: The regional emergency resource list is in the process of being
updated and there is ongoing collaboration with Oceanside ESS (Emergency Social
Services) regarding development of local ESS capacity (5 new local volunteers
recruited during 2011).

Apply for Grant Funding Available for Emergency Functions: A small JEPP
grant was received for the purchase of the Emergency Reception Centre signage.
Unfortunately, the JEPP program has been cancelled, so our coordinator will
continue to look for new grant programs for emergency preparedness purchases.

Coordination of continuing emergency preparedness training for District
staff as needed; Staff attended EOC training. One emergency communications
drill was performed with Parksville, Nanaimo, Sunshine Coast, EMBC, and various
countries around the world using the District’s amateur radio set up in Council
Chambers. This equipment would be used in the event that cell phones and
landlines are not operational during an emergency.

Purchase of emergency back-up generator for the District office /
Emergency Operations Centre: This purchase and installation was completed
within budget in early 2012.

Goals for 2012-2014:

v EPC’s continuing attendance at various conferences/workshops and participation
in the Mid-Island Emergency Program Coordinators function and new
Regional Community Recovery Working group (focus on recovery/resilience
in the community).

¥ ongoing recruitment, orientation and training of local ESS volunteers to ensure
operation readiness

v establish more Neighbourhood Emergency Preparedness (NEP) groups, focusing
on local emergency preparedness and mitigation, and participation in
Minetown Day to promote public education and preparedness.

v" prepare application and report to Council to apply for UBCM funding related to
mitigation of urban interface fire risk in the Foothills area
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v" coordination of continuing emergency preparedness training for District staff as
needed

coordination of emergency preparedness training for elected officials

continuing community communications regarding emergency preparedness

participation in a region-wide earthquake scenario exercise with RDN and
Oceanside scheduled for 2014

ANANEN

Performance Measures:

v education & training that facilitates EPC competencies to deal with an
emergency

v number of NEP and ESS volunteers recruited

v successful application for UBCM emergency preparedness funding

v database facilitating easy access to community information that would provide
the District with assistance in the case of an emergency

» Bylaw Enforcement
The District has a contractual arrangement with the Regional District of Nanaimo to

provide bylaw enforcement services to Lantzville residents. A bylaw enforcement
officer investigates complaints from residents relating to such matters as dangerous
animals, noise control and land use. The bylaw enforcement officer takes the
necessary steps to resolve the issue. The District’s policy when dealing with
enforcement issues are investigated upon complaint in addition to seeking voluntary
compliance whenever possible.

Goal for 2011 & Progress.

Reporting to Council at its in-camera meetings periodically during the
year: Council received monthly by-law enforcement updates from RDN staff and
more detailed reports on specific properties as requested by Council or the CAO.

Goals for 2012-2014:
v reporting to Council at its in-camera meetings periodically during the year

Performance Measures:
v Council receipt of bylaw enforcement reports
v" number of contraventions resolved on a voluntary basis

District of Lantzville 16
2011 Annual Report



3. COMMUNITY PLANNING

« Land Use Planning
The primary role of the Planning Department is to provide the District with a

planning program to promote the orderly and economical development of the
community by adhering to the District’s OCP, Zoning and Subdivision Bylaws.
Currently the District provides this service through a planning consultant.

Goals for 2011 & Progress-
Facilitate amendments to the /and use bylaws (i.e. OCP, Zoning) when

required: Council began deliberating changes to the District's zoning bylaw
regarding urban agriculture. Council has also directed staff to prepare amendments
to the OCP regarding legislative changes only.

Goals for 2012-2014:

v" preparation of OCP revisions for Council’s review and approval

v facilitate amendments to the zoning bylaw when required

v" establish appropriate land uses throughout the District of Lantzville

Performance Measures:

v" Council approval of OCP revisions and amended zoning bylaws, after
consultation with residents and other interested parties/stakeholders

v’ applicant satisfaction

v developer satisfaction

« Land Development and Subdivision Approval
The Approving Officer processes subdivision applications to ensure that all legislative
requirements are met, District policies and bylaws are adhered to, and that
development approval is coordinated among District departments and outside
agencies. The District’s Approving Officer who provided services on contract for a
number of years was elected to the District Council in November. Therefore, to
provide services in this area, Council of the District appointed Twyla Graff (District
CAQ) in early 2012 to act in this capacity.

Goals for 2011 & Progress.

Appropriate Processing of Land Development/Subdivision Applications:
Subdivision applications/approvals were done in a timely manner and in accordance
with legislative requirements and District bylaws and policies.

Goals for 2012-2014:

v" subdivision applications/approvals are done in a timely manner

v" subdivision applications/approvals are given subject to legislative requirements
and that adhere to District’s low impact development standards

v" subdivision applications/approvals are given subject to application of the
District’s various applicable bylaws and policies
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Performance Measures:
v timely manner in which subdivision applications/approvals are processed
v"subdivisions are developed to the standards pursuant to District bylaws

» Building Inspection
Building Inspectors enforce the Building Code and regulatory bylaws governing

building, heating, plumbing, and zoning. The District contracts with the Regional
District of Nanaimo to provide Building Inspection services to the residents of
Lantzville.

Goals for 2011 & Progress:
Building permits were issued on a timely basis in accordance with regulatory and
legislative requirements including District bylaws.

Goals for 2012-2014:

v building permit applications/approvals are done in a timely manner

v" building permits are issued subject to meeting B.C. Building Code requirements,
etc.

Performance Measures:
v timely manner in which applications/approvals are processed

District of Lantzville i8
2011 Annual Report



4. ENGINEERING, PUBLIC WORKS & PARKS

The District has three full-time and one temporary seasonal staff in this department which
ensures the safe and efficient operation of the District’s waterworks, Phase 1 and 2 sanitary
sewer collection systems, storm drainage systems, parks, municipal buildings, signage and
other related facilities and equipment. In addition, a summer student is hired to assist with
the maintenance of parks on a short-term basis.

» Transportation, Roads and Drainage
A municipality is responsible for maintaining local roads within its boundaries. The
District contracts this service directly to Windley Contracting Ltd. Our public works
department provides some road maintenance services such as pothole repairs,
signage and other minor road repair items.

Goals for 2011 & Progess.

Construction of E & N Rail Corridor - Aulds/Ware Roads Trail Project
within Financial Plan parameters: Trail construction was completed under
budget and was officially opened on November 5, 2011. The District was successful
in its application for $400,000 of B.C. Towns for Tomorrow grant funding for this
project, with the balance funded by Federal Community Works (Gas Tax) funds.

Construction of drainage upgrades on Philip Road and Arbutus Cresent
within Financial Plan parameters: Two culverts were replaced under Philip
Road and the storm drainage pipe was replaced under Arbutus Crescent within
budget.

Goals for 2012-2014:

to promote safe travel for vehicles, pedestrians and cyclists

completion of road network plan within Financial Plan parameters

replacement of Lantzville Road culvert within Financial Plan parameters

identify, where appropriate, future trails/linkages as part of the implementation
of the Trails and Journeyways Strategy

v" chip sealing of gravel roads within the District

ANANENEN

Performance Measures:

v" completion of road network plan

v completion of Lantzville Road culvert installation within Financial Plan

v feedback from residents regarding road maintenance

v" degree of trail identification and implementation of Trails and Journeyways
Strategy within Financial Plan parameters

» Waterworks
The District supplies and distributes water for household use, commercial and fire
suppression purposes to approximately 900 properties. The District is responsible for
ensuring that the water it supplies meets strict drinking water quality guidelines.
The District is also responsible for maintaining and improving the equipment and
infrastructure related to this supply and distribution system.
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Goals for 2011 & Progress:

Ensure the District provides safe reliable water for drinking purposes:
District staff conducted the required weekly and other periodic water testing and the
Vancouver Island Health Authority found all results to be satisfactory.

Protect the community aquifer by continuing to provide programs to
promote and conduct water conservation: Council continued to support the
low-flush toilet rebate program with $3500 allocated in the 2011 Financial Plan.
Twenty-one residents received rebates in 2011.  Further, residents were advised of
watering restrictions via monthly Community Updates, the District website, and
notices in the utility billings or hand-delivered to homes.

Construction of fencing around the well-field for added security: The
fencing project was completed in August 2011 within the amount allocated in the
Financial Plan.

Goals for 2012-2014:

v ensure that the District provides safe reliable water for drinking purposes

v"ensure that the District system operates with adequate flows for fire protection
purposes

v protect the community aquifer through water conservation strategies such as
public education, watering restrictions, tiered water consumption rates

v continue to promote the low-flush toilet rebate program

Performance Measures:

v"a new water supply source is identified and an implementation strategy is
developed

v satisfactory results from ongoing water sampling procedures

v" reduction in water consumption, particularly in the peak summer months

v number of low-flush toilet rebate monies returned to property owners

+ Sewer Collection
The District provides sewer collection services for approximately 460 properties. The
District is responsible for maintaining and improving the District-owned equipment
and infrastructure related to this system within federal and provincial regulations.

Goals for 2011 & Progress:
Complete remaining individual property connections to Phase 2 of the

sanitary sewer collection system: Staff continue to work with property owners
whose properties remain unconnected to the sewer system, including preparing for
the potential installation of the connections by the District at the expense of the
property owner.

Facilitate works associated with the potential enlargement of Phase 2:
The construction of the District's enlargement of the Phase 2 sewer was completed
in September 2011 below budget. Most of the properties were connected to the
system by year end.
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Goals for 2012-2014:

v facilitate completion of remaining property connections to Phase 2 and Phase 2
Enlargement of the sanitary sewer system

v"ensure the District operates its sanitary sewer collection system in accordance
with federal and provincial regulations

Performance Measures:
v"degree of individual connections to Phase 2 and Phase 2 Enlargement of the
sanitary sewer collection system

o« Parks
The District maintains various parks, playgrounds, and road ends within the District.

Goals for 2012-2014:

v" completion of upgrades to the gazebo in Huddlestone Park

v review alternatives for more coordination of parks and recreation activities and
services in the District

v" continue implementation of the Trails and Journeyways Plan per Council
direction

Performance Measures:

v" completion of Huddlestone Park gazebo upgrades within Financial Plan
parameters

v report to Council regarding coordination of parks and recreation activities

v degree of implementation of Trails and Journeyways Plan
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STATEMENT OF PERMISSIVE PROPERTY TAX EXEMPTIONS

In accordance with Section 98(2)(b) of the Community Charter, the following properties in the
District of Lantzville were provided permissive property tax exemptions by Council

Approximate Value of Taxation

Property Description Exemption Exemption — 2011
{includes Municipal & Other)
7113 Lantzville Road
St. Philip’s by the Sea Land & $2,063
Anglican Church Improvements
7244 Lantzville Road
Woodgrove Christian Land & $2,172
Community Church Improvements
(Heritage Church}
Lot 1, Plan 9671, DL
27G
Tennis Courts (School Recreation Land $2,865
Rd.)
7232 Lantzville Road
Costin Hall Land & $9,757
Improvements
7225 Lantzville Road
Seaview Centennial Land & $6,313
Branch #257 of The Improvements
Royal Canadian Legion
Island Corridor
Foundation
Land $20,336
Railways
District of Lantzville 22
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District of Lantzville
Consolidated Financial Statements
December 31, 2011

Management’s Responsibility

To the Mayor and Council of the District of Lantzville:

Management is responsible for the preparation and presentation of the accompanying consolidated
financial statemenls, including responsibility for significant accounting judgments and estimates in
accordance with Canadian generally accepted accounting principles. This responsibiiity includes
selecting appropriate accounting principles and methods, and making decisions affecting the
measurement of transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the consolidated financial
statements, management designs and maintains the necessary accounting systems and related
internal controls to provide reasonable assurance that transactions are authorized, assets are
safeguarded and financial records are properly maintained to provide reliable information for the
preparation of consolidated financial statements.

The Mayor and Council are composed entirely of persons who are neither management nor
employees of the District. The Mayor and Council are responsible for overseeing management in
the performance of its financial reporting responsibilities, and for approving the financial
statements. The Mayor and Council fulfill these responsibilities by reviewing the financial
information prepared by management and discussing relevant matters with management and
external auditors. The Mayor and Council are also responsibie for the appointment of the District's

external auditors.

MNP LLP, an independent firm of Chartered Accountants, is appointed by the Mayor and Council
lo audit the consolidated financial statements and report directly to them; their report follows. The
external auditors have full and free access to, and meet periodically with both the Mayor and
Council and management to discuss their audit findings.

April 16, 2012

= me

ChietA dm nistrative Offlcer
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Independent Auditors’ Report

To the Mayor and Council
Dislrict of Lanizville

We have audited lhe accompanying consolidaled financial staiements of lhe Disirict of Lantzville, which comprise the
consolidaied slalement of financial posilion as al December 31, 2011 and the consolidated statements of operations and
accumulated surplus, change in nel financial assels, cash flows and relaled schedules for the year then ended, and a

summary of significanl accounting policies and other explanalory information.

Management's Responsibilily for the Consolidated Financial Statements

Managemen! is responsible for ihe preparalion and fair presentalion of these consolidaled financial slalemenis in
accordance with Canadian public sector accounting standards, and for such internal control as management determines is
necessary to enable lhe preparation of consolidaled financial statements thal are free from material misstatement, whether

due to fraud or error

Auditors’ Responsibility

Our responsibility is lo express an opinion on these consolidated financial stalements based on our audit, We conducled
our audil in accordance with Canadian generally accepled audiling slandards. Those standards require thal we comply
wilh ethical requirements and plan and perform the audit to oblain reasonable assurance about whether the consolidated

financial slatements are free from malerial misstatement.

An audit involves performing procedures lo oblain audil evidence aboul the amounts and disclosures in the consolidaled
financial slalements The procedures selected depend on the audilors’ judgment, including the assessment of the risks of
malerial misstatement of the consolidaled financial slatemenls, whether due to fraud or error. In making lhose risk
assessments, the auditor considers internal control relevani 1o the entily'’s preparalion and fair presenlation of the
consolidaled financial stalements in order lo design audil procedures thal are appropriale in the circumslances, bul not far
the purpose of expressing an opmnion on the eflectiveness of the entily's internal control. An audil also includes evalualing
the approprialeness of accounling polictes used and the reasonableness of accounling estimates made by managemenl,

as well as evalualing the overall presenialion of the consolidated financial stalements.

We believe thal ihe audil evidence we have obtained is sufficient and appropriate lo provide a basis for our audit opinion.

Opinion
In our opinion, the consolidated financial siatemenls present fairly, in all malerial respecis, the financial pasition of the
Dislricl of Lantzville as at December 31, 2011 and the resulis of its operalions, change in net financial assels and its cash

flows lor the year then ended in accordance with Canadian public seclor accounling slandards.

Nanaimo, Brilish Columbia
MNTF cep

April 16, 2012 Charlered Accounlanis

P.0. Box 514, 96 Wallace Slresl. Nanaima, British Columbia, VIR 5L5, Phone: (250} 753-8251, 1-877-340-3330 MNP
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District of Lantzville

Consolidated Stalement of Financial Position

As al December 31, 2011

2011 2010
Financial Assets
Cash and cash equivalenis {Note 2) 3 5,022,082 $ 4,925,814
Accounis receivable (Note 3) 1,094,491 593,781
6,116,573 5,519,505
Liabilities
Accounts payable and accrued liabiiities (Nole 4) 3 440,980 501,077
Ceferred revenue (Nole 5) 852,764 908,785
Deposits (Note 6} 15,629 16,329
1,308,373 1,426,191
Net Financial Assets 4,807,200 4,093,404
Non-Financial Assets
Tangible capital assets (Nole 7 and Schedule A) 31,631,795 30,459,576
Prepaid expenses 6,017 2,256
31,637,812 30,461,832
Accumulated Surplus (Nole 8) 36,445,012 $ 34,555,236

See accompanying notes and schedules to the consolidated financial statements.

On behalf of the Municipality:

%
W
Qedas Hobmeo

Jedhg/Holmes, CA, Deputy Direclor of Financial Services
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District of Lantzville

Consolidated Staiement of Operations and Accumulaled Surplus

For lhe year ended December 31, 2011

2011 2011 Fin. Plan 2010
{Unaudited-Nofe 14)
Revenue:
Taxation (Nole 8) $ 1,396,008 § 1,394,880 § 1,389,364
Government granis and iransiers (Note 10) 1,686,172 1,889,068 1,243,035
Ulilily taxes and fees 1,188,694 1,041,069 1,161,965
Services and fees (own sources) 85,289 61,591 82,594
Grants in lieu of taxes 72,430 72,620 71,774
Inlerest 59,422 15,000 41,702
Developmenl cost charges - - 36,000
Olher 27,189 33,375 (9,696)
S 4515295 § 4,507,603 § 4,016,738
Expenditures (Note 11):
General governmenl $ 678,774 § 697,820 § 667,669
Transporlation services 657,199 379,570 594,443
Proteclive services 296,756 253,000 298,454
Sewer 251,563 106,490 315,553
Water 301,084 288,610 279,906
Solid waste collection 165,413 164,250 170,821
Parks and recreation 113,043 230,180 78,793
Legislative services 116,159 125,849 82,932
Planning and environmenlal development 45,528 56,270 44135
3 2,625,519 2,302,148 2,532,706
Surplus for the year 1,888,776 2,205,454 1,484,032
Accumulated surplus,
beginning of year 34,555,236 34,555,236 33,071,204
Accumulated surplus, end of year $ 36445012 & 36,750,690 § 34,555,236
Commitments and conlingencies are specified in Note 12.
See accompanying notes and schedules fo the consolidated financial statements.
Page 2
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District of Lantzville

Consolidated Statement of Cash Flows

For the year ended December 31, 2011

2011 2010
Net inflow (cutflow) of cash related to the following aclivities:
Operating
Surplus for the year 1,889,776 by 1,484,032
Non-cash items included in operalions:
Amortizalion of tangible capilal assels 675,836 582,690
Loss (gain) on the sale of langible capital
assels 10,052 14,383
Change in prepaid expenses (3,761) 5,699
682,127 602,772
Nel change in non-cash working capital balances
related {o operations (617,628) 1,027,513
Cash provided by operalting transaclions 1,954,375 3,114,317
Capital
Purchase of langible capital assets (1,858,107) {2,231,580)
Proceeds from sale of tangible capital assels - 15,000
Cash used by capital transaclions (1,858,107) (2,216,580)
Increase in cash and cash equivalents 96,268 897,737
Cash and cash equivalents, beginning of year 4,925,814 4,028,077
Cash and cash equivatents, end of year 5,022,082 $ 4,925,814

See accompanying notes and schedules to the consolidated financial statements.
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District of Lantzville

Consolidated Slatement of Change in Nel Financial Assets

For the year ended December 31, 2011 =

2011 2011 Fin. Plan 2010
{Unaudited-Note 14)

Surplus for the year $ 1,889,776 2,205,454 $ 1,484,032
Purchase of tangible capital assets {1,858,107) {2,597 .627) (2,231,580)
Amortization of tangible capital assels 675,836 - 582,690
Loss (Gain) on the sale of tangible capilal assets 10,052 - 14,383
Proceeds on sale of tangible capital assets = - 15,000

717,557 (392,173) (135,475)

Acquisition of prepaid expense (6,017) - {2,256)
Use of prepaid expenses 2,256 - 7,855
{3,761) - 5,699

Increase {decrease) in nel financial assets 713,796 {392,173) (129,778)

Net financial assets, beginning of year 4,093,404 4,093,404 4,223,180

Nel financial assets, end of year $ 4,807,200 $ 3,701,231 $ 4,003,404

See accompanying notes and schedules to the consolidated financial statements.

Page 4
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District of Lantzville

Neotes to Consolidaled Financial Statements

Year ended December 31, 2011

The District of Lanlzville is @ municipality that was incorporated on June 25, 2003 pursuant to the issue of Letters Pateni
dated April 3, 2003.

The Dislrict operales under the provisions of the Local Government Act and Community Charter .

The Dislrict's principal activities include the provision of local government services (o residenis of the incorporaled area.
These services include general government, fire prolection, solid waste collection, parks and recreation, planning and
developmenl, and waler and sewer services.

1. Significant Accounting Policies
(a) Basis of Presentation:

The Districl follows Canadian public sector accounling standards and applies such principles consislenlly, The
consolidaled financial statemenis have been prepared in accordance with Canadian Public Sector Accounting

Standards.

The financial resources and operalicns of the District have been consolidaled for financial statement purposes and
include the accounts of all the funds of the District, which include General, Waler and Sewer Operaling, Capitai and
Reserve Funds. Inter-fund lransaclions have been eliminated on consclidalion.

(b} Revenue Recognition:

Revenues and expenditures are recorded on the accrual basis of accounting. The accrual basis of accounling
recognizes revenues in the period in which the transactions or evenis occurred (hal give rise to the revenues,
Expenditures are recognized in the period in which the goods or services are acquired and a legal liability is incurred

or fransfers are due.
Property lax revenues are recognized in the year thal they are levied.

Parcel tax revenues are recognized in the year ihat they are levied. Parcel taxes paid in advance, which relaie lo
phase 1 sewer operaling cosls, are deferred and amerlized proportionately to revenue over the term for which the

parcel tax is expecled lo be levied.

Operaling granis are recognized when they are earned. Receipls that are reslricled by legislation or by agreement
with external parties are recorded as deferred revenues. When qualifying expenses are incurred, deferred
revenues are recognized as revenue in equal amounts.

Waler and sewer fees are recognized when the commodity or service has been received by the customer,

Interest and penallies are recognized when earned. Allocalions of inleresl are made io slatulory reserve funds and
certain restricted non-statutory funds.

Capilal grants and developer contribulions are recognized when the related expenditure is incurred and when
collection is reasonably assured.

Governmenl {ransfers are recognized in the financial stalements as revenue in the period in which the events giving
rise 1o the transfer occur, providing the iransfers are authorized, any eligibility crileria have been mel and

reasonable eslimates of the amount can be made.
Page §
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District of Lantzville

Noles lo Consolidated Financial Stalements

3
Year ended December 31, 2011 . Bg -

{c) Financial instruments:

The District's financial instrumenls consist of cash and cash equivalents, accounts receivable, accounls payable,
accrued liabililies and deposits. Unless otherwise noted, it is management's opinion that the Dislrict is not exposed
lo significant inleresl, credit or currency risks arising from these financial insiruments.

(d) Tangible Capital Assets:

Tangible capital assets, comprised of capital assels and capilal assels under conslruclion exceeding $10,000, are
recorded at cosl less accumulaled amorlization and are classified according lo their functional use. Conlributed
tangible capital assets are recorded al fair value at lhe dale of the conlribution. Amertization is provided on a
straighl-line basis over the estimated useful life of the asset commencing the year the assel is pul into service. One-
half of the amortization is claimed in the first year of acquisilion and in the year of disposal. Eslimated usefu! lives

are as follows:

Asset Rate
Buildings 15 - 80 years
Equipment 5-10 years
Land Improvemenls 10 - 50 years
Roads infrastruciure 10 - 75 years
Vehicles 10 - 25 years
Sewer Infrastructure 10 - 100 years
Waler Infrastructure 10 - 100 years

Repairs and mainlenance cosls are charged lo expense. Betterments which extend the estimated useful life of an
assel or enhance the service potential of capital assets are capitalized.

Government contributions for the acquisition of capilal assels are recorded as revenue and do nol reduce the cost
of the related capital asset.

{e) Use of Estimates:

Preparation of financial statements in accordance wilh Canadian public sector accounting standards requires
management to make estimates based upon assumplions. These eslimates and assumptions affecl the amounts of
assets and liabilities reporled or disclosed as at the date of the financial slatements and the reported amount of
revenues and expenses during lhe period. Significant areas requiring the use of managemenl estimales relate lo
accruals for expected employee compensated absences and provisions for contingencies. Included in the accrual
for expecled employee compensaled absences is an estimate for sick leave which is based on methodology
requiring significant judgemenl that could result in material error. Amortization is based on estimales of the assets'
useful lives. Aclual resulls could differ from those estimates. Adjustments, if any, will be reflected in operations in
the period of settiement.

Page 6
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District of Lantzville

Notes lo Consolidated Financial Stalemenis

Year ended December 31, 2011

(f) Employee Future Benefits:

The District recognizes lhe expenses relating 1o employee benefils in the period in which the employees render the
services in return for the benefils, including compensated employee absences that accumulate bul do not vest.
Absences due to employee iliness are paid when an injury or illness occurs, bul entitlement 1o such compensation
arises as employees render service. Entitlemenl to compensaled absence due 1o illness or injury is measured as

the expected fulure utilization of this benefit.

2. Cash and Cash Equivalents

December 31 cash balances include amounls designated for specific fulure capilal expenditures, restricted
revenues and various deposits, as follows:

2011 2010
Restricted cash

Statulory reserves (Note 8) $ 2928,506 & 2,744,762
Restricled revenues - deferred revenue (Nole 5) 852,764 508,785
Restricled revenues - deposits {Nole 6) 15,629 16,329
3,796,899 3,669,876

Unrestricted cash
Cash available for operalions 1,225,183 % 1,255,938
$ 5022082 § 4,925,814

Cash deposited al the Coastal Community Credit Union earns interesl at the rale in the range of prime minus
1 lo 2 %. Cash deposited al the Municipal Finance Aulhority (31,051,786 al December 31, 2011 ($1,041,022 at
December 31, 2010 )) is invested in the MFABC Money Markel Fund which earned an effective yield of 1.03%
{2010 - .60%) and whose market value is equal o ils cost.

3. Accounts Receivable
Accounts receivable comprise the following as al December 31:

2011 2010
Other governmenis 3 645845 & 266,062
Properly and parcel laxes 310,163 218,535
User fees and other 138,483 109,184
$ 1,094,491 § 593,781

Page 7
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District of Lantzville

Noles lo Consolidated Financial Stalements

Year ended December 31, 2011

4. Accounts Payable
Accounts payable comprise the following as al December 31:

2011 2010
General $ 260684 § 241,382
Other governmenis 95,096 195,896
Salaries, wages and benefils 76,200 63,789
$ 440,980 § 501,077
5. Deferred Revenue
Deferred revenue comprise the following as at December 31;
2010 Receipts Interest Revenue 2011
Community Works
(Gas Tax) Funds $ 508,957 $ 148,388 % 4835 § {254,017) § 408,163
Development Cost Charges 206,009 33,777 2,278 242,084
Admml;lratlon and 109,442 109,442
inspection fees
Phase 1 sewer op. cosis
prepaid by residenls 35,556 (2,162) 33,394
Prepaid properly taxes 35,250 45,435 (35.250) 45,435
Prepaid Ulility Fees 1,564 2,389 {1.564) 2,389
Trealy Negoliation Granl 11,322 11,322
Prepaid tax cerlificale
accounts 685 1,320 (1.450) 555
$ 908,785 $ 231,309 % 7,113 § (294,443) § 852,764

Community Works (Gas Tax) Funds

The Community Works funding is provided by the Governmenl of Canada. The use of the funding is established by
a funding agreement between the Districl and the Unicn of British Columbia Municipalilies. These funds may be
used towards designated public lransit, community energy, water, wastewaler, solid wasle and capacity building
projects, as specified in the funding agreement. During 2011, $254,017 (2010 - $36,800 Knarsion Creek Overflow
Project) were used to fund the E & N Rail Corridor - Aulds/Ware Roads Major Trail.

Page 8
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District of Lantzville

Noles to Consolidaled Financial Statements

Year ended December 31, 2011

Development Cost Charges

Development Cost Charges are restricted revenue liabilities representing fees coliected from properly development.
The use of these funds is restricted by legislation {Community Charter) and can only be used for the purposes for
which they were collected, being primarily to fund new infrastructure capital works. In accordance wilh Canadian
public sector accounting slandards, the Districl records these funds as reslricted revenue which is then recognized
as revenue when lhe related cosls are incurred.

2010 Receipts Interest Revenue 2011

Waler ¥ 72,056 15,574 826 - $ 88,456
Sewer 16,260 12,366 205 - 28,831
Drainage 21,953 2,362 233 - 24,548
?;i'ﬁf.ii 58,223 1,935 617 - 60.775
Parkland ar 517 1,540 397 - 39,454

$ 206,009 $ 33,777 % 2,278 § - $ 242,064

6. Deposits

Deposits comprise the following as at December 31:

2011 2010

Performance deposils $ 13,629 % 13,329
Sewer Works - Phase 2 deposits 2,000 3,000
$ 15629 § 16,329

Performance deposits are funds collecled from various properly developers and held as security to ensure lhe
complelion of specified agreed on works. These funds will be released once the relaled works are completed, or
used by the Dislrict 1o complete the works for which they are held.

Page 9
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District of Lantzville

Neles to Consolidaied Financial Slalemenls

Year ended December 31, 2011

7. Tangible Capital Assets (Schedule A)

2011 2010
Land $ 8,752,199  § 8,752,199
Land improvemenis 716,795 67,313
Buildings 1,195,750 1,242,331
Vehitles 648,612 603,463
Equipmenl 241,446 263,969
Infrastructure
Roads 7,807,697 7,807,348
Sewer 8,194,087 7,658,515
Water 4,075,200 4.052,166
Assels under construclion 12,272
$ 31,631,795  § 30,459,576

Land is comprised of land under roads, parks and tennis courts, well fields, and land under and around District
buildings. Land improvements include playground equipment, playing fields and courts, and parking lots.

8. Accumulated Surplus

Operaling Funds - These funds comprise ihe principal operating aclivities of the District and include funds for

general government, sewer and waler services.

Capital Funds - These funds are used to record the acquisition and disposal of tangible capital assels and related

financing. These funds include general, sewer and water capitai funds,

Reserve Funds - These funds have been crealed to hold assets for specific fulure requirements. They are

comprised of he slatutory reserve funds shown in Note 2.

Certain amounts, as approved by Council, are sel aside in reserves for future capital expenditures. Transfers lo and

or from are reflecled as an adjusimenl lo the respective fund.

2011 2010
Operating Fund § 1,884,711 3 1,350,898
Stajulory Reserve Funds (Schedule B) 2,928,506 2,744,762
Equity in Tangible Assels 31,631,795 30,458,576
$ 36,445,012 § 34,555,236
Page 10
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District of Lantzville

Noles to Consolidaled Financial Statements

Year ended December 31, 2011

Operating Funds

General Water Sewer Total
Opening balance 3 1,426,981 § 765,111 % (841,194) 3 1,350,898
Surplus for the year 1,106,767 106,246 646,882 1,859,895
Transfers {o Capilal Funds (619,303) (19,269} (533,649) (1.172,221)
Transler o Reserve Funds (448,225} (136,300) (89,515) (674,040)
Transfers irom Reserve Funds 402,915 117,264 - 520,179
Closing balance $ 1,869,135 § 833,052 % (817,478) 1,884,711
Equity in Tangible Capital Assets:
2011 2010
Opening balance $ 30,459,576 $& 28,840,069
Add: Purchases of langible capial assels 1,858,107 2,231,580
Less: Proceeds on disposal o (15,000)
Gain {loss) on disposal (10,052) (14,383)
Less: Amonzation (675,836) {562,690)
$ 31,631,795 $ 30,459,576
8. Taxation
The District is required to collect taxes on behalf of, and transfer lhese amounls lo, other governmeni agencies
noted below.
2011 2010
Properly laxes collecled 5 4,351,070 § 4,250,348
Less transfers {0 olher governmenits:
School District 1,689,839 1,835,270
School Disirict - policing 163,703 167,170
Regional Hospilal District 127,944 174,608
Regional Districl of Nanaimo 566,505 501,249
BC Assessment 51,009 50,345
Municipal Finance Authorily 158 147
Vancouver Island Regional Library 135,813 132,195
2,954,971 2,860,984
$ 1,396,009 $ 1,389,364
Page 11
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District of Lantzville

Noles to Consolidated Financial Statements

Year ended December 31, 2011

10. Government Grants and Transfers

2011 2010

Operaling trensfers from provincial government:

Stralegic Communilies Invesiment Fund Gran b 607,187 ) 124,221

Other 4 850 17,886

612,037 142,117

Capital transfers:

Canada/B.C. Infrasiruclure Granl 420,118 664,118

BC Towns for Tomorrow Granl 400,000 400,000

Communily Works (Federal Gas and Public Transit) Funds 254,017 36,800

$ 1.686,172 $ 1243035

11. Expenditure by Object and Segment

The financial statements reporl on expendilures by function. The District's expenditures by objecl are reporied in
Schedule C - Consolidated Scheduie of Segment Disclosures.

Costs included in the District's financial plan are determined for each segment based on Council's approval of
management recommendalions as a resull of Council's overall vision and stralegy for the Dislrict. Financial Plan
revenues from fees and charges, exlernal funding, or internal allocations from reserves and accumulated surplus
are also delermined in the same manner. Aclual expenditures are coded al the time of purchase to lhe appropriate
segmenl and some payroll expendilures are allocaled based on a pre-delermined allocation consistenl with the

annual financial plan.

The segments included in the schedule are as follows:

General Government includes all adminisirative aspects of the District including properly fax collection, council,
and general services {o [he residents of the District.

Transportation Services includes management of the roads, storm drainage, and vehicle fieet used lo provide
services 1o the Dislrict.

Protective Services includes the fire department, building inspection, bylaw enforcement, and emergency planning.

Solid Waste Collection includes fees related to residential curbside collection services.
Planning includes iand use planning, subdivision, development, and mapping.

Parks and Recreation includes management of Districl parks and trails, and the Dislrict's contribution to Mine
Town Days.
Sewer Services includes the managemenl and maintenance of the sanitary sewer collection system.

Water Services includes the management and maintenance of the water distribution syslem including reservoirs,
welis, and hydrants.

Capital Funds includes funding and expenditures related lo the purchase of capilal assels in the general
governmenl, sewer and water services funclions.
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District of Lantzville

Noles to Consolidated Financial Slatemenls

Year ended December 31, 2011

12.

13.

Reserve Funds includes interest earned on balances in the general government, sewer and waler services capital
reserves.

Commitments and Contingencies
(a) Municipal Pension Contingency

The District and ils employees cantribute to the Municipal Pension Plan (ihe Plan), a jointly trusteed pension plan.
The board of lruslees, representing plan members and employers, is responsible for overseeing the management
of the Plan, inciuding invesiment of lhe assets and administration of benefits. The Plan is a multi-employer
contributory pension plan. Basic pension benefils provided are defined. The plan has aboul 173,000 aclive
members and approximately 63,000 retired members. Aclive members include approximately 35,000 contributors
from local government.

The latest valuation as al December 31, 2009 indicated a unfunded liabilily of $1.024 billion for basic pension
benefits. The next valuation will be as at December 31, 2012 with results available in 2013. Defined contribulion
plan accounting is applied lo the Plan as lhe Plan exposes the participating enlities 1o actuarial risks associated wilh
{he currenl and former employees of other entities, with (he resull that there is no consistent and reliable basis for
allocaling the obligation, Plan assets and cosl to individual entilies parficipaling in the Plan.

The Disltricl paid $41,929 (2010 - $37,751} for employer conlributions o the Plan in fiscal 2011, while employees
contribuled $43,031 (2010 - $38,048) lo lhe Plan in fiscal 2011.

{b) Municipal Insurance Contingency

The District is a parlicipant in the Municipal Insurance Association of Brilish Columbia (the "Association”). Should
the Association pay out claims in excess of premiums received, it is possible that the District, along with ather

participanis, would be required to contribute towards the deficit.

Comparative Figures

Cerlain comparative figures have been reclassified to conform lo the presentation adopted for the current year.

Page 13
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District of Lantzville

Notes to Consolidaled Financial Statements

Year ended December 31, 2011

14. Financial Plan Figures

Financial Plan figures included in these financial statements are unaudited and represent ihe Financial Plar Bylaw
adopled by Council. The Financial Plan includes inlernal transfers lo and from Reserve and other surplus balances,
and aiso capilal expenditures ralher than amortization expense. The following schedule reconciles lhe consolidaled
surplus as presenled in the Financial Plan approved by Council lo the consolidaled surplus as shown in lhe

Consolidated Statement of Operations.

2011
Consuolidated surplus, per "Disinct of Lantzville Financial Plan Bylaw No. 88, 2011. 3 6,521
Add:
Capital expendilures 2,597,627
Transfers lo staiutory reserves 610,525
inlernal debt repayment 253,805
Less
Transfers from slalulory reserves (758,559)
Recovery from prior year surplus (504,465)
Consolidaled surplus, per "2011 Financial Plan” for Consolidaled Stalemeni of Operalions L) 2205454
Page 14
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