District of Lantzville
REPORT TO CHIEF ADMINISTRATIVE OFFICER

Meeting Date: May 8, 2024

SUBJECT: District of Lantzville Water System Expansion “The
Winds” Local Area Service Bylaw No. 336, 2003

PURPOSE

To provide Council with an update on the implementation of the “The Winds™ Local Area
Service establishment and to advise Council regarding the next steps in the Alternative
Approval Process required to complete establishment of the Service as per the Community
Charter.

RECOMMENDATIONS

This Report is to update Council on the next steps required to establish “District of Lantzville
Water System Expansion “The Winds” Local Area Service Bylaw No. 336, 2003”. No motions
are required at this time.

ALTERNATIVES AND IMPLICATIONS

Not applicable.

BACKGROUND/RELEVANT HISTORY

A brief summary of the past decisions of Council and dates for the next steps to establish the
Service are reviewed below.

Date Action

2017 In 2017, the District undertook a several-months-long process to develop a
Water Master Plan (WMP) that would provide guidance to the District for
the future of its water supply and distribution system. Within the WMP are
several recommendations that were surmised from the surveys that were
used to gather the information for the WMP. The WMP identified that
several improvements should be carried out prior to expanding the District
water distribution system.

The WMP identifies what areas are priority and should be serviced first.

Phase 1 of the expansion is identified as HW-1: The Winds Residential Area,
AW: Clark Drive Area, and FW: Fernmar Road Area, in no particular order.

Council THAT Council postpones the motion on the floor to the May 19, 2021 regular
Motion Council meeting.
2021-01-06 [THAT the District of Lantzville host virtual town hall meetings in

February 2021 regarding Community Water System expansion update and
discussion; AND FURTHER THAT the following future water service




District of Lantzville

May 8, 2024, Regular Council Agenda — “The Winds” Local Service Area Update

Page20f5

areas/neighbourhoods be engaged: 1) Clark Drive Area (AW), and 2) Winds
Residential Area (HW-1).]

Council
Motion
2021-06-21

THAT appointments be requested for conference call meetings with
Provincial Ministers in September 2021 to discuss the following topics:

+ Minister of Municipal Affairs re: submitted $6.4 million Clark Drive
Area Expansion of Water System grant application under the
Investing in Canada Infrastructure Program — Green Infrastructure -
Environmental Quality Program

« Minister of Municipal Affairs re: submitted $7.2 million Winds
Residential Area Expansion of Water System grant application under
the Investing in Canada Infrastructure Program — Rural and
Northern Communities Program

Council
Motion
2021-07-07

THAT the motion on the floor be postponed to the September 22, 2021,
regular Council meeting.

[Town Hall Meetings Regarding Water Service Expansions - MOTION
POSTPONED (January 6, 2021 regular Council meeting)

THAT the District of Lantzville host virtual town hall meetings in February
2021 regarding Community Water System expansion update and discussion;
AND FURTHER THAT the following future water service
areas/neighbourhoods be engaged:

1. Clark Drive Area (AW), and

2, Winds Residential Area (HW-1).]

Council
Motion
2021-10-20

THAT the motion on the floor be postponed to the November 3, 2021,
regular Council meeting.

[THAT the District of Lantzville host virtual town hall meetings in February
2021 regarding Community Water System expansion update and discussion;
AND FURTHER THAT the following future water service
areas/neighbourhoods be engaged:

1. Clark Drive Area (AW), and

2, Winds Residential Area (HW-1).]

Council
Motion
2021-11-03

“THAT an application be submitted for grant funding for the Winds
Residential Area Water Supply through the Investing in Canada
Infrastructure Program — Environmental Quality; AND FURTHER THAT
Council supports the project and commits to its share, ($2,085,372) 30
percent of the project as well as cost overruns, funded by Local Area Service
by Council initiative, subject to a petition against.”

2022-01

A grant application was made in January 2022.

It was going to be necessary to borrow money for the project, and
therefore the “District of Lantzville Loan Authorization Bylaw No. 299,
2022” was given three readings as an initial step in the process required to
establish this Service.
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2023-05

The grant was awarded in May 2023, and the Federal and Provincial
funding contributions are 73.33% of the total project costs and the District
of Lantzville’s contribution is 26.67%. Total project costs were $6,951,240
at this time.

Sustainability Implications: it was noted that future additions to water
infrastructure would require increased asset management

contributions and annual maintenance. An additional .25 FTE was
recommended if the grant was successful. An increased number of
connections (133) would generate sufficient revenue to offset any increase
in costs.

2023-08-29

A shared cost agreement was signed.

2023-09-13

The third reading of “District of Lantzville Loan Authorization Bylaw No.
299, 2022” was rescinded due to alterations in the cost of the project.

Council amended the bylaw with this motion: THAT “District of Lantzville
Water System Expansion to the Winds Residential Areas Loan Authorization
Bylaw No. 299, 2022” be amended in the form attached to the September 13,
2023, report; AND FURTHER THAT Bylaw No. 299 be given third reading,
as amended.”

2023-11-08

Another amendment to the Loan Authorization Bylaw was completed per
the motions noted below:

THAT third reading of “District of Lantzville Water System Expansion to the
Winds Residential Areas, Loan Authorization Bylaw No. 299, 2022” given
September 13, 2023 be rescinded.

THAT “District of Lantzville Water System Expansion to the Winds
Residential Areas, Loan Authorization Bylaw No. 299, 2022” be given third
reading as amended, striking “TEMPORARY” and inserting “LONG TERM”
in the heading.

2023-11-23

Ministry approval was received for “District of Lantzville Loan Authorization
Bylaw No. 299, 2022”,

FUTURE STEPS

2024-06-12

A report will be presented to Council, as per Section 86 of the Community
Charter, to:
(a) Establish the Elector Response Form;
(b) Establish the deadline date for receipt of the Elector Response Forms;
(¢) Make a fair determination of the number of electors eligible to submit
an Elector Response Form.
(d) Approve the Public Notice required as per Section 94 of the
Community Charter.

2024-07-22

TENTATIVE Deadline date for receipt of the Elector Response Forms.
This date MUST be at least 30 days after the 2nd publication of the Public
Notice in the newspaper.
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2024-07-24 | Report to Council confirming the results of the Alternative Approval
Process; final reading of “District of Lantzville Water Service Expansion
“The Winds” Local Area Service Establishment Bylaw No. 336, 2023”.
2024-09 Parcel Tax Bylaw: prepare cost recovery bylaw (the District has
historically used a parcel tax bylaw) and adopt. Parcel tax payments from
those residents defined in the Local Area Service would repay the District’s
share of the project’s capital cost.

2024-09 Detailed Design: surveying, detailed design work, and construction.

FINANCIAL IMPLICATIONS

The project costs have been included in the current five-year Financial Plan for 2024-2028.
With the receipt of the Provincial grant; the use of a Parcel Tax to recover the remainder of the
cost from the owners of the properties receiving the Service; and the approval of the Loan
Authorization Bylaw by the Ministry, all of the required funding is in place.

COMMUNICATION STRATEGY

The communication strategy will comply with the notice requirements for the Local Area
Service on Council Initiative — Alternative Approval Process (AAP), defined in Section 86 of
the Community Charter. This report will be available for review by the public in the June 12,
2024, Council meeting agenda package and available on the District of Lantzville website. Per
the terms of the grant, the District is also subject to the Communications Protocol referenced
in the Shared Cost Agreement as set out in Schedule B of the Integrated Bilateral Agreement
for the Investing in Canada Infrastructure Program (IBA-ICIP).

It is important for Council and the public to understand that the Alternative Approval Process
(AAP) [ref.: Section 86 of the Community Charter; approval of electors] has different
legislative requirements than the Petition Against process [ref.: Section 85 of the Community
Charter; assent of electors] used for previous local area services, such as the sewer service.

An Alternative Approval Process is very similar, but an important difference is that the
threshold required to establish the Service is different. In an AAP, if the number of elector
responses received is less than 10% of the number of electors of the area to which the approval
process applies, the Service is established.

STRATEGIC PLAN ALIGNMENT
“The Winds” water service implementation is included on Council’s 2023-2026 Strategic
Priorities.

SUMMARY
If Council wishes to proceed with the “The Winds” water service project, the next steps are as
recommended above.

Prepared by: Apprgved for supmission to Council:
Dedoy Walb (7 14/

Delcy Wells Glenyg Morphy

Director of Corporate Administration Actifg CAQ|/ Director of Public Works
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Date: April 30, 2024 Date: April 30, 2024
REVIEWED WITH:
Corporate [J Fire Rescue [ public [J rcmp
Administration Works/Engineering
Financial Services [] Planning O solicitor O committee:
[ other:
COUNCIL AGENDA INFORMATION:
Meeting Type Date Agenda Item #
Regular Mav 8, 2024
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